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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A PLANNING COMMITTEE MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  TUESDAY, DECEMBER 18, 2012 
TIME:  4:30 PM 
PLACE:  DONNA HOUSING AUTHORITY 
  1711 STITES ROAD  
  DONNA, TEXAS 78537 

 
PRESIDING: RICARDO PEREZ, CHAIRMAN-PLANNING COMMITTEE 

 
 

CALL TO ORDER  
 

AGENDA 
 

1. Recommendation on Work Authorization Number 6 of Professional Service Agreement with Dannenbaum 
Engineering for General Engineering and Continued Program Management of SH 365 and IBTC Projects 

2. Recommendation on Update to Internal Ethics Compliance Manual – Employee Conduct Manual 

ADJOURNMENT 
C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Director’s Planning Committee is a true and correct copy and that I posted a true and correct 
copy of said notice on the Hidalgo County Regional Mobility Web Page (www.hcrma.net) and on the bulletin board 
in the Hidalgo County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily 
accessible to the general public at all times, and said Notice was posted on the 13th day of December, 2012 at 12:00 
pm and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in 
accordance with Chapter 551 of the Texas Government Code. 

                                 

        Flor E. Koll 
        Program Administrator 

 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-6742 at least 24 hours before the meeting. 

http://www.hcrma.net/

	At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for general engineering and program management services to Dannenbaum Engineering in the maximum payable amount of $5,000,000. Subsequently, the ...
	Work Authorization No. 1 was to review prior engineering, surveying, environmental and permitting work provided to the Hidalgo County Regional Mobility Authority (HCRMA), Work Authorization No. 2 was cancelled by the HCRMA Board, Work Authorization No...
	Dannenbaum’s tasks under Work Authorization No. 6 continue the Program Management for SH 365 and include the following:
	Coordinate with the Executive Director
	Attend meetings with the HCRMA, County Commissioners Court, TxDOT and MPO
	Coordinate with Hidalgo County Appraisal District on TRZ agreements
	Implement public outreach with 4 jurisdictions
	Revise the HCRMA Strategic Plan based on revised T&R Study
	Oversee environmental clearance of SH 365 and review schematics/drainage
	Oversee environmental clearance of US 281 and development of route study and schematics
	Provide the listed services for six (6) months (January to June 2013)
	The engineer’s level of effort to perform these tasks was also evaluated and calculated to equate to 13.80% of the maximum amount payable to Dannenbaum for program management and engineering. I have attached the engineer’s proposed scope and level of ...
	Based on review by this office, approval of Work Authorization No. 6 is recommended to Dannenbaum Engineering in the amount of $689,834.33, leaving a maximum fee balance of $1,815,729.26.
	If you should have any questions or require additional information, please advise.
	Attached is a summary of revision to the Internal Ethics Compliance Manual – Employee Conduct Manual recommended by legal counsel Blakely Fernandez and Dan Rios.
	Based on review by this office, approval of the approval of the Updates to the Internal Ethics Manual – Employee Conduct Manual is recommended.
	If you should have any questions or require additional information, please advise.
	Ethics  Compliance Manual Update 2013.pdf
	HCRMA POLICY AND PROCEDURES FOR PREVENTING AND ELIMINATING HARASSING CONDUCT IN THE WORKPLACE
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