






























































































































































































































































































































































































































































































































































































































































































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2E                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014 -83 – APPROVAL OF WORK AUTHORIZATION NUMBER 

2 TO PROFESSIONAL SERVICES AGREEMENT WITH MELDEN & HUNT TO PROVIDE 
SELECT TOPOGRAPHY ALONG THE DONNA IRRIGATION DISTRICT MAIN CANAL AS 
PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval Work Authorization Number 2 to Professional Service Agreement with Melden & Hunt  

to provide 8 cross-section along DID Main Canal in the amount of $26,210.00.    
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
 Approved Work Authorization Number 1    $  5,542.00 
 
 Proposed Work Authorization No. 2: 
 8 cross-section along DID Main Canal    $26,210.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-83 - Approval Work   

Authorization Number 2 to the Professional Service Agreement with Melden & Hunt to  
provide select topography along the Donna Irrigation Main Canal as part of the   
International Bridge Trade Corridor Project in the amount of $5,542.00.    
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Work Authorization Number 2 with Melden & Hunt for Cross 
Sections for the Donna Main CanaI  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with the following firms: 
 
 Halff Associates     DOS Land Surveying 

 RODS Surveying     SAMES Engineering & Surveying 
 Quintanilla, Headley & Associates    Bain Medina Bain  
 Land Tech Consultants     ROW Surveying Services 
 R. Gutierrez Professional Engineers   Fulcrum Consulting Services 
 Melden & Hunt Consultants 
 

March 19, 2014, the Board of Directors authorized early acquisition of right of way for the International Bridge Trade 
Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the HCRMA. 
 
On June 18, 2014, the Board of Directors approved Staff is proposing Work Authorization No. 1 to provide parcel 
platting for 8 tracts within the International Bridge Trade Corridor Project in the amount of $26,210.00. 
 
Goal 
Staff is proposing Work Authorization No. 2 to provide 8 cross-sections along the Donna Irrigation District Main 
Canal within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way 
agreed upon by the HCRMA and ETT.  
 
Work Authorization No. 2 is proposed to perform the work in the amount of $5,542.00. 
 
Options 
Work Authorization No. 2 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-83 – Approval of Work Authorization No. 2 to the 
Professional Service agreement with Melden & Hunt to provide select topography along the Donna 
Irrigation District Main Canal as part of the International Bridge Trade Corridor Project in the amount of 
$5,542.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 

 
 
 
 







































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  2F                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-84 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

WORK AUTHORIZATION NUMBER  10 TO PROFESSIONAL SERVICE AGREEMENT WITH  
DANNENBAUM ENGINEERING FOR A NO COST TIME EXTENSION TO MODIFY AND  
UPDATE RIGHT OF WAY STRIP MAP FOR THE INTERNATIONAL BRIDGE TRADE   
CORRIDOR PROJECT.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization No. 10 to Professional Service  

Agreement with Dannanbaum Engineering for a no cost time extension to modify and update the 
right of way strip map for the International Bridge Trade Corridor.      

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $16,053,589.26  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-6, 8 w/S1 & 9 *  $16,053,589.26 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-6,8 w/S1 & 9 *     $16,053,589.26 
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-6, 8 w/S1 & 9   ($  5,395,381.37) 

 Work authorization balance              $10,661,207.89 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental No. 1 to Work Authorization No. 10: 
 Time Extension to Modify and Update ROW Strip Map for IBTC  $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-84 - Approval of Supplemental  

Number 1 to Work Authorization Number 10 to the Professional Service Agreement with  
Dannenbaum Engineering for a no cost time extension to modify and update right of way  
stip map for the International Bridge Trade Corridor Project.      
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 10 to 
Professional Service Agreement with Dannenbaum Engineering   

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8,Supplemental 1 to Work 
Authorization 8 and Work Authorization Number 9 in the amounts of $909,960.63, $57,750.00, $891,814.61, 
$832,369.93, $689,834.33, $81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00 and 
$10,340,781.60 (Supplemental 6 to Work Authorization 6 was for no increase) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to 
SH 365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 
Project. Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic 
survey for the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight 
Corridor Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
 



 
 
 
Page 2 
Supplemental 1 to Work Authorization 10 
August 20, 2014 
 
 
 
Work Authorization No. 10 – is to modify and update the right of way strip map for the IBTC Project. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 10 for a no cost time extension to modify 
and update the right of way strip map for the IBTC Project.  
 
Options 
Supplemental Number 1 to Work Authorization No. 10 may be disapproved.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-84 – Approval of Supplemental Number 1 to Work 
Authorization No. 10 to the Professional Service agreement with Dannenbaum Engineering for a no cost 
time extension to modify and update the right of way strip map for the International Bridge Trade Corridor 
is recommended. 
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2G                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/20/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-85 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 17 TO PROFESSIONAL SERVICES AGREEMENT WITH 
DANNENBAUM ENGINEERING FOR A NO COST TIME EXTENSION TO PROVIDE TRAFFIC 
SIGNAL WARRANT PROJECTED TRAFFIC COUNTS FOR THE STATE HIGHWAY 365 AND 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval Supplemental Number 1 to Work Authorization Number 17 to Professional Service  

Agreement with Dannanbaum Engineering for a no cost time extension to provide projected  
traffic counts for the SH 365 and IBTC Projects.        

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $17,526,371.48  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9, * 
       10, 11, 12, 13, 14, 15, 16 & 17  $17,526,371.48 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9 *     $17,526,371.48 
       10, 11, 12, 13, 14, 15, 16 & 17  
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9    
       10, 11, 12, 13, 14, 15, 16 & 17  ($  8,245,349.80) 

 Work authorization balance              $  8,955,372.10 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental 1 to Work Authorization No. 17: 
 Traffic Signal Warrant projected traffic counts   $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-85 – Approval of Supplemental  

Number 1 to  Work Authorization Number 17 to the Professional Service Agreement with  
Dannenbaum  Engineering for a no cost time extension to provide traffic signal warrant  
projected traffic counts for the State Highway 365 and International Bridge Trade Corridor 
Projects.                   
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 17 with 
Dannenbaum Engineering for Projected Traffic Counts for SH 365 and 
IBTC Projects  

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work 
Authorization 8, Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, 
Work Authorization Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work 
Authorization Number 16 in the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, 
$81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, 
$49,034.16, $180,053.72, $89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work 
Authorization 6 was for no increase) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to 
SH 365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 
Project.  
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for 
the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 7 – was cancelled by the City of Pharr. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight 
Corridor Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
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Supplemental No. 1 to Work Authorization No. 17 
August 20, 2014 
 
 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
Work Authorization No. 10 – includes an update the right of way strip map for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 17 for a no cost time extension to 
provide projected traffic counts to calculate the signal warrants for both the SH 365 and IBTC Projects.  
 
Options 
Work Authorization No. 17 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-85 – Approval of Supplemental Number 1 to Work 
Authorization No. 17 to the Professional Service agreement with Dannenbaum Engineering to provide a no 
cost time extension to provide traffic signal warrant project traffic counts for SH 365 and IBTC Projects is 
recommended. 
 
If you should have any questions or require additional information, please advise. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3A                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-78 – APPROVAL OF COMMITTEE FOR RIGHT OF WAY 

ACQUISITION NEGOTIATIONS FOR THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY PROJECTS AND PARAMETERS FOR SUCH NEGOTIATIONS.    
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Committee for Right of Way negotiations for HCRMA Project and establishing  

parameters for such negotiations.             
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -78 – Approval of a Committee  

for Right of Way Acquisition Negotiations for the Hidalgo County Regional Mobility  
Authority Project and parameters for such negotiations is recommended as presented.  
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3B                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-79 – APPROVAL OF AN INTERLOCAL AGREEMENT 

WITH THE CITY OF DONNA FOR RELOCATION OF THE VALLEY VIEW ROAD LIFT 
STATION AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR 
PROJECT.________ __________          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of an Interlocal Agreement with the City of Donna to relocate the Valley View Road Lift 

Station as part of the International Bridge Trade Corridor Project. The estimated cost to relocate 
the lift station is $350,000.00.             

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -79 – Approval of an Interlocal  

Agreement with the City of Donna to relocate the Valley View Road Lift Station as part of  
the International Bridge Trade Corridor Project is recommended as presented.   
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of an Interlocal Agreement with City of Donna for a Valley View 
Road Lift Station Relocation 

Background 
At the March 19, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors approved the 2015-2019 Strategic Plan Update, which included design and acquisition for right of way for 
SH 365 Segment 4 from FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). No construction funding has 
been secured for this segment. 
 
On March 19, 2014, the Board of Directors authorized early acquisition of right of way for the International Bridge 
Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the HCRMA. 
 
Goal 
The City of Donna owns and operates the Valley View Road Lift Station, which is in the proposed right of way for 
the International Bridge Trade (IBTC) Project.  The lift station is a compensable utility and the Authority is 
responsible for relocation and/or any adjustments. 
 
The City of Donna has requested that the HCRMA be responsible for all aspects of relocating the lift station, which 
includes design, easement acquisition and construction. The interlocal agreement defines the responsibilities of 
both parties and authorizes the HCRMA to perform the work necessary to complete the relocation.  
 
Options 
The Board may disapprove the interlocal agreement with the City of Donna and defer the work to a future date, 
however, acquisition of right of way in accordance with the Agreed Consent Order may be delayed.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014 -79 – Approval of an Interlocal Agreement with 
the City of Donna to relocate the Valley View Road Lift Station as part of the International Bridge Trade 
Corridor Project is recommended.  
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3C                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-80 – APPROVAL OF AMENDED AND RESTATED 

BYLAWS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.    
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of amendments to the bylaws for the Hidalgo County Regional Mobility Authority.     
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -80 – Approval of Amended and 

Restated Bylaws of the Hidalgo County Regional Mobility Authority is recommended as  
presented.                  
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























































































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3D                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-81 – RATIFYING CONFLICT DISCLOSURE 

CERTIFICATES FOR HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY’S BOARD OF 
DIRECTORS, CONSULTANTS AND INDEPENDENT CONTRACTORS.     
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Ratifying conflict of certificates for HCRMA’s Board of Directors, Consultants and  Independent  

Contractors.                
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
6. Staff Recommendation: Motion to approve Resolution 2014 -81 – Ratifying Conflict   

Certificates for Hidalgo County Regional Mobility Authority’s Board of Directors,   
Consultants and Independent Contractors is recommended as presented.    
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3E                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/21/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-82 – APPROVAL OF WORK AUTHORIZATION NUMBER 1 

TO PROFESSIONAL SERVICES AGREEMENT WITH RODS SURVEYING TO PROVIDE 
INFILL SURVEYS FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.  

 
2. Nature of Request:  (Brief Overview) Attachments:     X  Yes          No 
 
 Approval Work Authorization Number 1 to Professional Service Agreement with RODS   

Surveying to provide infill surveys for cross streets, drainage ditches, canals, manholes, water  
valves, irrigations vents/valves, culverts, bridges and bore holes for design of final plans,   
specifications and estimates in the amount of $299,647.00.      

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 Proposed Work Authorization No. 1: 
 Infill surveys within the IBTC Project    $299,647.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-82 - Approval Work   

Authorization Number 1 to the Professional Service Agreement with RODS Surveying to  
provide infill surveys for the International Bridge Trade Corridor Project in the amount of  
$299,647.00                  
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 
 
 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Work Authorization Number 1 with RODS Surveying for Infill 
Surveying for the IBTC Project  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with the following firms: 
 
 Halff Associates     DOS Land Surveying 

 RODS Surveying     SAMES Engineering & Surveying 
 Quintanilla, Headley & Associates    Bain Medina Bain  
 Land Tech Consultants     ROW Surveying Services 
 R. Gutierrez Professional Engineers   Fulcrum Consulting Services 
 Melden & Hunt Consultants 
 

Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and 
the HCRMA. 
 
Goal 
Staff is proposing Work Authorization No. 1 to provide infill topography and any surface utilities within the 
International Bridge Trade Corridor Project. Examples of such work include, but is not limited to; cross streets, 
drainage ditches, canals, manholes, water valves, irrigations vents/valves, culverts, bridges and bore holes. 
 
The work is necessary for final plans, specifications and estimates for the project.  
 
Work Authorization No. 1 is proposed to perform the work in the amount of $299,647.00. 
 
Options 
Work Authorization No. 1 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-82 – Approval of Work Authorization No. 1 to the 
Professional Service agreement with RODS Surveying to provide infill surveys for the International Bridge 
Trade Corridor Project in the amount of $299,647.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
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                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  5A                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - RESOLUTION 2014-49 – APPROVAL OF WORK   

AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE AGREEMENT WITH L&G  
ENGINEERING FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR STATE  
HIGHWAY 365 PROJECT FROM FM 396 (ANZALDUAS HIGHWAY) TO FM 1016 (CONWAY  
AVENUE).             
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Work Authorization No. 4 to Professional Service Agreement with L&G Engineering  

to provide final plans, specifications and estimates for the State Highway 365 Project from   
FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue) in the amount of $1,699,134.00.  

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee      $5,915,101.32  
 Approved Work Authorization 1, Sup1 WA1, WA2 & WA3  $5,317,841.21 

  Maximum fee balance        $   597,260.11 
 

Total authorized for WA 1, Sup1 to WA1 & WA 2   $1,597,955.40 
Payments to date for WA 1, Sup1 to WA1 & WA2  ($1,191,351.49) 

  Work Authorization balance           $   406,603.91 
 

 Proposed Work Authorization No. 4: 
 
 SH 365 Final PS&E from FM 396 to FM 1016   $1,699,134.00 
 Total Proposed Work Authorization No. 4    $1,699,134.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-47 - Approval of Work   

Authorization Number 4 to the Professional Service Agreement with L&G Engineering for 
final PS&E for SH 365 from FM 396 to FM 1016 in the amount of $1,699,134.00.   
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved           None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: July 14, 2014 

Re: Approval of Work Authorization Number 4 to Professional Service Agreement 
with L&G for final PS&E for SH 365 from FM 396 to FM 1016    

Background 
On April 13, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional service agreement for engineering services to L&G Engineering for design work, including plans, 
specifications, and estimates for SH 365 in the amount of $5,887,542.43. On May 2, 2012, the Board of Directors 
amended and restated the Professional Service Agreement with L&G in the maximum payable amount of 
$5,887,542.43. On October 18, 2012, the Board of Directors approved Supplemental Number 1 to Work 
Authorization Number 1 of the Amended and Restated Agreement to perform preliminary engineering for SH 365 
from FM 396 to FM 1016 in the amount of $310,893.87. On November 21, 2012, the HCRMA Board of Directors 
amended and restated the agreement in the revised maximum payable amount of $5,915,101.32 to include revised 
project limits from McColl Road to FM 396 and DBE reporting requirements. On November 20, 2013, the HCRMA 
Board of Directors approved Work Authorization Number 2 for State Highway 365 (SH 365) US IBWC Bridge 
Layouts in the amount of $288,223.86. On December 18, 2013, the HCRMA Board of Directors approved Work 
Authorization Number 3 for final plans, specifications and estimates (PS&E) for SH 365 from McColl Road to FM 
396 in the amount of $3,719,885.81. 
 
Goal 
As part of the State Highway 365 Project, final plans, specifications and estimates will need to be prepared to meet 
the Texas Department of Transportation (TxDOT) August 2016 deadline to begin construction for the project. 
Although construction funding has not been secured for the segment from FM 396 to FM 1016, on March 19, 2014, 
the Board of Directors adopted a Strategic Plan that environmentally clears, acquires right of way and prepares 
final PS&E for this segment. 
 
Staff is proposing Work Authorization No. 4 to the Professional Service Agreement with L&G Engineering to 
provide the final plans, specifications and estimates for the segment from FM 396 to FM 1016. Staff has negotiated 
a fee of $1,699,134 to perform the work and includes geotechnical services. The fee is 5.92% (5.07% PS&E + 
0.85% Geotechnical) of estimated construction cost of $28.8 million. 
 
Options 
Work Authorization No. 4 may be disapproved and the work deferred to a later date, however, the Strategic Plan 
calls for a shovel ready segment by December 2015. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-49 – Approval of Work Authorization No. 3 to the 
Professional Service agreement with L&G Engineering in the amount of $1,699,134 is recommended. 
 
If you should have any questions or require additional information, please advise.  
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PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - RESOLUTION 2014-70 – APPROVAL OF AN INTERLOCAL 

AGREEMENT WITH THE CITY OF MISSION TO PARTICIPATE IN A WATER LINE 
ADJUSTMENT AS PART OF THE STATE HIGHWAY 365 PROJECT SEGMENT 4 FROM FM 
396 TO FM 1016._______________          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of a request from the City of Mission to participate with a water line improvement  

project in conflict with the proposed SH 365 Segment 4 Project at the SH 365/Los   
Indios/Conway intersection. Participation is requested in the amount of $194,867.00.      

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:           Yes           No       X   N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -70 – Approval of an Interlocal  

Agreement with the City of Mission to participate in water line adjustment as part of the  
State Highway 365 Project Segment 4 from FM 396 to FM 1016 as presented.   
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: July 14, 2014 

Re: Approval of an Interlocal Agreement with City of Mission for a Water Line 
Adjustment 

Background 
At the March 19, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors approved the 2015-2019 Strategic Plan Update, which included design and acquisition for right of way for 
SH 365 Segment 4 from FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). No construction funding has 
been secured for this segment. 
 
Goal 
The City of Mission is developing plans to extend a 16 inch water line along the right of way of the Old Military 
Highway westward from the intersection of Los Indios Road and Conway Avenue. The City recognized that 
placement of the proposed water line along the Old Military Highway align would conflict with the proposed SH 365 
Segment 4 Project. Mission has requested that the HCRMA participate with the segment that would be in conflict in 
order to prevent future relocation, which would be a compensable utility based on time table for the water line 
project. 
 
Staff has worked with the City of Mission to locate an alignment that would prevent conflict with SH 365 Project and 
still meet the requirements for the water line project. The HCRMA’s proposed participation is estimated at 
$194,867.00. This cost includes the cost of the water line in conflict, related appurtenances and the easements 
necessary for construction and operation of the conflict portion of the line.  
 
Options 
The Board may disapprove the participation with the City of Mission and defer the work to a future date.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014 -70 – Approval of an Interlocal Agreement with 
the City of Mission to participate in water line adjustment as part of the State Highway 365 Project 
Segment 4 from FM 396 to FM 1016 in the amount of $194,867.00.  
 
If you should have any questions or require additional information, please advise. 
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