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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2D                             
PLANNING COMMITTEE           DATE SUBMITTED         12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE      12/15/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-113 – APPROVAL OF SUPPLEMENTAL NUMBER 2 TO 

WORK AUTHORIZATION NUMBER 13 TO PROFESSIONAL SERVICES AGREEMENT WITH 
DANNENBAUM ENGINEERING FOR A NO-COST TIME EXTENSION FOR THE REGIONAL 
TOLL ANALYSIS FOR THE STATE HIGHWAY 365 AND INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECTS.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 2 to Work Authorization Number 13 to Professional Service  

Agreement with Dannanbaum Engineering to provide a no-cost time extension to perform the  
Regional Toll Analysis for SH 365 and IBTC Projects.       

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $17,881,726.68  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9, * 
       10, 11, 12, 13, 14, 15, 16, 17 & 18  $17,881,726.68 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9 *     $17,881,726.68 
       10, 11, 12, 13, 14, 15, 16, 17 & 18  
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9    
       10, 11, 12, 13, 14, 15, 16, 17 & 18 ($  8,962,517.25) 

 Work authorization balance              $  8,919,209.43 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental Number 2 to Work Authorization Number 13: 
 Regional Toll Analysis time extension    $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-113 – Approval of Supplemental 

Number 2 to Work Authorization Number 13 to the Professional Service Agreement with  
Dannenbaum Engineering for a no-cost time extension for the Regional Toll Analysis for  
State Highway 365 and International Bridge Trade Corridor is recommended.   
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 2 to Work Authorization Number 13 with 
Dannenbaum Engineering to provide a Regional Toll Analysis for IBTC & 
SH 365 Projects 

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work 
Authorization 8, Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, 
Work Authorization Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work 
Authorization Number 16 in the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, 
$81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, 
$49,034.16, $180,053.72, $89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work 
Authorization 6, Supplemental 1 to Work Authorization 13, Supplemental 1 to Work Authorization 10 and 
Supplemental 1 to Work Authorization 17 were all for no-cost) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to SH 
365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 Project.  
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for 
the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 7 – was cancelled by the City of Pharr. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight Corridor 
Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
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Supplemental No. 2 to Work Authorization No. 13 
December 9, 2014 
 
 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
Work Authorization No. 10 – includes an update the right of way strip map for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Supplemental No. 1 to Work Authorization No. 13 – provides for a no-cost scope clarification for the Regional Toll 
Analysis. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
Supplemental No. 1 to Work Authorization No. 10 – provides for a no-cost time extension to update the right of way 
strip map for the IBTC Project. 
Supplemental No. 1 to Work Authorization No. 17 – provides for a no-cost time extension to provide traffic signal 
warrant projected traffic counts for SH 365 and IBTC Projects. 
Work Authorization No. 18 – provides for non-destructive vertical utility locations for the IBTC Project. 
  
Goal 
A no-cost time extension is being proposed for Work Authorization Number 13, which is to perform a Regional Toll 
Analysis for both the IBTC and SH 365 Projects. Time is extended to November 30, 2014.  
 
Supplemental 2 to Work Authorization Number 13 is at no-cost to the HCRMA. 
 
Options 
The Board of Directors may disapprove Supplemental Number 2 to Work Authorization Number 13, however, the 
Supplemental is no-cost and does not increase the contract amount.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-113 – Approval of Supplemental Number 2 to 
Work Authorization Number 13 to Professional Service Agreement with Dannenbaum Engineering for a no-
cost time extension for the Regional Toll Analysis is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



















 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2E                             

PLANNING COMMITTEE           DATE SUBMITTED         12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE      12/15/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-114 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 16 TO PROFESSIONAL SERVICES AGREEMENT WITH 
DANNENBAUM ENGINEERING FOR A NO-COST TIME EXTENSION FOR OFF SITE 
HYDROLOGY AND HYDRAULIC STUDY FOR THE STATE HIGHWAY 365 AND 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization Number 16 to Professional Service  

Agreement with Dannanbaum Engineering to provide a no-cost time extension to perform an off 
site Hydrology and Hydraulic Study for SH 365 and IBTC Projects.      

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $17,881,726.68  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9, * 
       10, 11, 12, 13, 14, 15, 16, 17 & 18  $17,881,726.68 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9 *     $17,881,726.68 
       10, 11, 12, 13, 14, 15, 16, 17 & 18  
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9    
       10, 11, 12, 13, 14, 15, 16, 17 & 18 ($  8,962,517.25) 

 Work authorization balance              $  8,919,209.43 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental Number 1 to Work Authorization Number 16: 
 Regional Toll Analysis time extension    $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-114 – Approval of Supplemental 

Number 1 to Work Authorization Number 16 to the Professional Service Agreement with  
Dannenbaum Engineering for a no-cost time extension for off site Hydrology and   
Hydraulic Study for State Highway 365 and International Bridge Trade Corridor is   
recommended.                 
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 16 with 
Dannenbaum Engineering to perform Hydrology & Hydraulic Study for IBTC 
& SH 365 Projects 

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work 
Authorization 8, Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, 
Work Authorization Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work 
Authorization Number 16 in the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, 
$81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, 
$49,034.16, $180,053.72, $89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work 
Authorization 6, Supplemental 1 to Work Authorization 13, Supplemental 1 to Work Authorization 10 and 
Supplemental 1 to Work Authorization 17 were all for no-cost) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to SH 
365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 Project.  
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for 
the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 7 – was cancelled by the City of Pharr. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight Corridor 
Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
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Supplemental No. 1 to Work Authorization No. 16 
December 9, 2014 
 
 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
Work Authorization No. 10 – includes an update the right of way strip map for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Supplemental No. 1 to Work Authorization No. 13 – provides for a no-cost scope clarification for the Regional Toll 
Analysis. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
Supplemental No. 1 to Work Authorization No. 10 – provides for a no-cost time extension to update the right of way 
strip map for the IBTC Project. 
Supplemental No. 1 to Work Authorization No. 17 – provides for a no-cost time extension to provide traffic signal 
warrant projected traffic counts for SH 365 and IBTC Projects. 
Work Authorization No. 18 – provides for non-destructive vertical utility locations for the IBTC Project. 
  
Goal 
A no-cost time extension is being proposed for Work Authorization Number 16, which is to perform a Hydrology and 
Hydraulic Study for both the IBTC and SH 365 Projects. Time is extended to January 31, 2015.  
 
Supplemental 1 to Work Authorization Number 16 is at no-cost to the HCRMA. 
 
Options 
The Board of Directors may disapprove Supplemental Number 2 to Work Authorization Number 13, however, the 
Supplemental is no-cost and does not increase the contract amount.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-114 – Approval of Supplemental Number 1 to 
Work Authorization Number 16 to Professional Service Agreement with Dannenbaum Engineering for a no-
cost time extension to perform a Hydrology and Hydraulic Study is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2F                             
PLANNING COMMITTEE           DATE SUBMITTED         12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE      12/15/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-115 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 18 TO PROFESSIONAL SERVICES AGREEMENT WITH 
DANNENBAUM ENGINEERING FOR A NO-COST TIME EXTENSION FOR NON 
DESTRUCTIVE UTILITY LOCATIONS FOR THE INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECTS.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization Number 18 to Professional Service  

Agreement with Dannanbaum Engineering to provide a no-cost time extension to non-destructive 
vertical utility locates for the IBTC Project.         

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $17,881,726.68  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9, * 
       10, 11, 12, 13, 14, 15, 16, 17 & 18  $17,881,726.68 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9 *     $17,881,726.68 
       10, 11, 12, 13, 14, 15, 16, 17 & 18  
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9    
       10, 11, 12, 13, 14, 15, 16, 17 & 18 ($  8,962,517.25) 

 Work authorization balance              $  8,919,209.43 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental Number 2 to Work Authorization Number 18: 
 Non-destructive utility locate time extension   $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-115 – Approval of Supplemental 

Number 1 to Work Authorization Number 18 to the Professional Service Agreement with  
Dannenbaum Engineering for a no-cost time extension for non-destructive utility locations 
for the International Bridge Trade Corridor is recommended.      
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 18 with 
Dannenbaum Engineering to provide Non-destructive Utility Locations for 
the IBTC Project 

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work 
Authorization 8, Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, 
Work Authorization Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work 
Authorization Number 16 in the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, 
$81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, 
$49,034.16, $180,053.72, $89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work 
Authorization 6, Supplemental 1 to Work Authorization 13, Supplemental 1 to Work Authorization 10 and 
Supplemental 1 to Work Authorization 17 were all for no-cost) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to SH 
365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 Project.  
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for 
the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 7 – was cancelled by the City of Pharr. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight Corridor 
Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
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Supplemental No. 1 to Work Authorization No. 18 
December 9, 2014 
 
 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
Work Authorization No. 10 – includes an update the right of way strip map for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Supplemental No. 1 to Work Authorization No. 13 – provides for a no-cost scope clarification for the Regional Toll 
Analysis. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
Supplemental No. 1 to Work Authorization No. 10 – provides for a no-cost time extension to update the right of way 
strip map for the IBTC Project. 
Supplemental No. 1 to Work Authorization No. 17 – provides for a no-cost time extension to provide traffic signal 
warrant projected traffic counts for SH 365 and IBTC Projects. 
Work Authorization No. 18 – provides for non-destructive vertical utility locations for the IBTC Project. 
  
Goal 
A no-cost time extension is being proposed for Work Authorization Number 18, which is to perform non-destructive 
utility locations for the IBTC Project. Time is extended to December 31, 2014.  
 
Supplemental 1 to Work Authorization Number 18 is at no-cost to the HCRMA. 
 
Options 
The Board of Directors may disapprove Supplemental Number 1 to Work Authorization Number 18, however, the 
Supplemental is no-cost and does not increase the contract amount.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-115 – Approval of Supplemental Number 1 to 
Work Authorization Number 18 to Professional Service Agreement with Dannenbaum Engineering for a no-
cost time extension for non-destructive utility location is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2G                             
PLANNING COMMITTEE           DATE SUBMITTED          12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE       12/15/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014 -116 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICES AGREEMENT WITH R. 
GUTIERREZ ENGINEERING TO PROVIDE REVISED PARCEL PLATS AND DESCRIPTIONS 
FOR ETT/CROSS VALLEY TRANSMISSION LINE PROJECT AS PART OF THE 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental 1 to Work Authorization Number 1 to Professional Service Agreement 

with R. Gutierrez Engineering to provide revised parcel tract platting for 37 existing parcels for  
the ETT/Cross Valley Project acquisition and 58 parcels due to TxDOT clarification on control of 
acess lines as part of the International Bridge Trade Corridor Project in the amount of   
$34,152.00.             

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 Proposed Supplemental No. 1 to Work Authorization No. 1: 
 Revised Parcel Tract Platting within the IBTC Project  $34,152.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-116 - Approval of Supplemental 

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with R. 
Gutierrez Engineering to provide revised parcel plats and descriptions for ETT/Cross  
Valley Transmission Line Project as part of the International Bridge Trade Corridor Project 
is recommended in the amount of $34,152.00        
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 1 with 
R. Gutierrez Engineering for Revised Parcel Platting for the IBTC Project  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with 11 surveying firms. 
 
Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the 
HCRMA. 
 
On June 18, 2014, the Board of Directors approved Work Authorization No. 1 to provide parcel platting for 49 tracts 
within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way agreed 
upon by the HCRMA and ETT. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 1 to provide revised parcel platting for 37 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT and the Donna Irrigation 
District as part of the International Bridge Trade Corridor Project. Additionally, 58 parcels were also revised due to 
TxDOT clarification for control of access lines. 
  
Supplemental Number 1 to Work Authorization Number 1 is proposed to perform the work in the amount of 
$34,152.00. 
 
Options 
Supplemental Number 1 to Work Authorization Number 1 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-116 – Approval of Supplemental Number 1 to 
Work Authorization Number 1 to the Professional Service agreement with R. Gutierrez Engineering to 
provide revised parcel plats and descriptions for the ETT/Cross Valley Transmission Line Project as part of 
the International Bridge Trade Corridor Project in the amount of $34,152.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 
 

 
 
 
 
 
 



















mailto:rgutierrez@rgec.net.com


 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2H                             

PLANNING COMMITTEE           DATE SUBMITTED         12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE      12/15/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -117 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

THE PROFESSIONAL SERVICE AGREEMENT WITH R. GUTIERREZ ENGINEERING TO  
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO  
WORK AUTHORIZATION NUMBER 1.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Supplemental Number 1 to the Professional Service Agreement  

with R. Gutierrez Engineering to increase the maximum payable amount for Supplemental  
Number 1 to Work Authorization Number 1 in the amount of $34,152.00 for a revised maximum  
payable amount of $109,720.00.           

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:   VRF Bond   

 
Approved maximum payable fee       $75,568.00   
Approved Work Authorizations 1    $75,568.00 

 Maximum fee balance      $         0.00 
 

 Proposed Supplemental No. 1 to PSA: 
 
 Supplemental Number 1 to PSA     $  34,152.00 
 Revised Maximum Payable Amount         $109,720.00  
  
       
5. Staff Recommendation: Motion to approve Resolution 2014-117 - Approval of Supplemental 

Number 1 to the Professional Service Agreement with R. Gutierrez Engineering to   
increase the maximum payable amount for Supplemental Number 1 to Work   
Authorization Number 1 in the amount of $34,152.00 for a revised maximum payable  
amount of $109,720.00.           

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Chief Auditor’s Recommendation:    X   Approved          Disapproved          None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to the Professional Service Agreement 
with R. Gutierrez Engineering  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with 11 surveying firms. 
 
Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the 
HCRMA. 
 
On June 18, 2014, the Board of Directors approved Work Authorization No. 1 to provide parcel platting for 49 tracts 
within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way agreed 
upon by the HCRMA and ETT. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 1 to provide revised parcel platting for 37 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT and the Donna Irrigation 
District as part of the International Bridge Trade Corridor Project. Additionally, 58 parcels were also revised due to 
TxDOT clarification for control of access lines. 
 
Supplemental Number 1 to the Professional Service Agreement is proposed to increase the maximum payable 
amount by $34,152.00 for a revised maximum payable amount of $109,720.00. 
 
Options 
Supplemental Number 1 to the Professional Service Agreement may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-111 – Approval of Supplemental Number 1 to the 
Professional Service agreement with R. Gutierrez Engineering to increase the maximum payable amount for 
Supplemental Number 1 to Work Authorization Number 1in the amount of $34,152.00 for a revised maximum 
payable amount of $109,720.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 
 
 

















 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                    2I                             

PLANNING COMMITTEE           DATE SUBMITTED          12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE       12/15/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014 -118 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICES AGREEMENT WITH 
QUINTANILLA, HEADLEY & ASSOCIATES TO PROVIDE REVISED PARCEL PLATS AND 
DESCRIPTIONS FOR ETT/CROSS VALLEY TRANSMISSION LINE PROJECT AS PART OF 
THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental 1 to Work Authorization Number 1 to Professional Service Agreement 

with Quintanilla, Headley & Associates to provide revised parcel tract platting for 11 existing  
parcels for the ETT/Cross Valley Project acquisition and 11 parcels due to TxDOT clarification on 
control of acess lines as part of the International Bridge Trade Corridor Project in the amount of  
$17,053.00.             

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 Proposed Supplemental No. 1 to Work Authorization No. 1: 
 Revised Parcel Tract Platting within the IBTC Project  $17,053.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-118 - Approval of Supplemental 

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with  
Quintanilla, Headley & Associates to provide revised parcel plats and descriptions for  
ETT/Cross Valley Transmission Line Project as part of the International Bridge Trade  
Corridor Project is recommended in the amount of $17,053.00      
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 1 with 
Quintanilla, Headley & Associates for Revised Parcel Platting for the IBTC 
Project  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with 11 surveying firms. 
 
Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the 
HCRMA. 
 
On June 18, 2014, the Board of Directors approved Work Authorization No. 1 to provide parcel platting for 13 tracts 
within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way agreed 
upon by the HCRMA and ETT. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 1 to provide revised parcel platting for 5 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT and the Donna Irrigation 
District as part of the International Bridge Trade Corridor Project. Additionally, 11 parcels were also revised due to 
TxDOT clarification for control of access lines. 
 
Supplemental Number 1 to Work Authorization Number 1 is proposed to perform the work in the amount of 
$17,053.00. 
 
Options 
Supplemental Number 1 to Work Authorization Number 1 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-116 – Approval of Supplemental Number 1 to 
Work Authorization Number 1 to the Professional Service agreement with Quintanilla, Headley & Associates 
to provide revised parcel plats and descriptions for the ETT/Cross Valley Transmission Line Project as part 
of the International Bridge Trade Corridor Project in the amount of $17,053.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 
 

 
 
 
 
 

















EXHIBIT 'D'

Prime: Quintanilla, Headley & Associates Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

SWA No. 1 to WA No. 1 Supplemental Work Authorization No. 1 to Work Authorization No. 1

Schedule Duration: 01/31/2015 IBTC Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. Manager 

/ Senior survey 

Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT

Survey 

Technician
CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

Revised Parcels due to IBTC ROW Modifications: 263 thru 268 (6 parcels 

north of Quiet Village Subdiv.), 298P1, 298P2, 299P1, 299P2 & 300 (5 parcels 

north fo Red River Subdiv.) for ETT/AEP Project ROW

Research 0  $                                   -   

Field Work 7 14 16 37  $                        4,788.00 

CAD Work 22 22 56 34 134  $                      10,290.00 

Removed Access Control Lines Parcels: Parcel 263 thru 268, 298P1, and 

298P2, 299P1, 299P2 & 300 (11 Parcels) due to TxDOT Clarification

Research 0  $                                   -   

Field Work 0  $                                   -   

CAD Work 3 5 10 10 28  $                        1,975.00 

Subtotal 0 32 0 14 0 0 0 0 0 16 0 199 17,053.00$                      

Total Manhours by Classification 0 32 0 41 66 44 0 0 0 16 0 199

Contract Hourly Rate by Classification 200.00$                          150.00$                 105.00$                 75.00$                  65.00$                50.00$                  65.00$               80.00$                 130.00$                168.00$                0

Total Fee by Classification -$                                4,800.00$              -$                       3,075.00$            4,290.00$           2,200.00$            -$                   -$                     -$                      2,688.00$            17,053.00$              

CHECK (MHRs):

% Utilization by Over 6 months 0.00% 3.08% 0.00% 3.95% 6.36% 4.24% 0.00% 0.00% 0.00% 183

% of Total Labor Hours 0.00% 16.08% 0.00% 20.60% 33.17% 22.11% 0.00% 0.00% 0.00% 100.00% CHECK (LABOR):

% of Total Labor Cost 0.00% 28.15% 0.00% 18.03% 25.16% 12.90% 0.00% 0.00% 0.00% 100.00% 17,053.00$                

TOTAL DIRECT LABOR COST 17,053.00$                      

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                              Mile 0 -$                      -$                           

Photocopies 0.10$                              Sheet 0 -$                      -$                           

Blueline/Blackline Prints 2.00$                              Sheet 0 -$                      -$                           

Deed/Copies 1.00$                              Sheet 0 -$                      -$                           

Certified Deed Copies 2.00$                              Sheet 0 -$                      -$                           

Mylar (11x17) 3.00$                              Sheet 0 -$                      -$                           

Mylar (22x34) 6.00$                              Sheet 0 -$                      -$                           

TOTAL DIRECT EXPENSES -$                      -$                                  

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                  

GRAND TOTAL 17,053.00$                      

LIMITS:  from Proposed SH365 Interchange and FM493 to Expressway 83 (I-2)

0010 IBTC\01 Contract Admin\0010 QHA\05 Contract\WA No. 1\SWA 1 to WA 1\05 Exhibit D - Fee Schedule SWA1 to WA1-QHA Exhibit D 12/8/2014



SWA No. 1 to WA No. 1 to 

HCRMA Surveying Services Agreement for Quintanilla, Headley and Associates, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit H-2 – Page 1 

  

EXHIBIT H-2 

Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 

Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 

that does not include work authorizations.  Attachment H-2 is required to be attached with each work 

authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 

DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 

used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 

work authorization.   

Contract #:              Assigned Goal: 0.0%   Prime Provider Quintanilla, Headley and Associates, Inc.                 

Work Authorization (WA)#:       1     WA Amount:         $25,111.00             Date:       

Supplemental Work Authorization (SWA) #:     1     to WA #:       1              SWA Amount:      $17,053.00                      

Revised WA Amount:     $42,164.00                     

Description of Work 
(List by category of work or task description.  Attach additional pages, if 

necessary.) 

Dollar Amount 

(For each category of work or task 

description shown.) 

Survey (Revise Parcels) $17,053.00 

FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-

DBE) and the total commitment amount must always be on the same page. 

Provider Name: Quintanilla, Headley and 

Associates, Inc. 

Address:  124 E. Stubbs 

                 Edinburg, Tx 78539 

VID Number: 17426481671 

PH: (956) 381-6480; FX: (     )     -       

Email: alfonsoq@qhaengineering.com  

 

Name:  Alfonso Quintanilla                     

(Please Print) 

Title: President                                           

       

Signature                             Date 

DBE/HUB Sub Provider 

Subprovider Name: CVQ Land Surveyors, LLC 

VID Number: 12601525863 

Address: 517 Beaumont St., McAllen, Texas 78501 

PH: (956) 618-1551; FX: (956) 618-1547 

Email: cvq@cvqls.com  

 

Name:  Carlos Vasquez                              

(Please Print) 

Title:  President                                      

 

       

Signature                             Date 

DBE/HUB Sub Provider 

Subprovider Name:  

VID Number:  

Address:  

PH:                     ; FX:  

Email:  

 

Name:                                               

(Please Print) 

Title:                                                

 

       

Signature                             Date 

 

mailto:alfonsoq@qhaengineering.com
mailto:cvq@cvqls.com


 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2J                             

PLANNING COMMITTEE           DATE SUBMITTED         12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE      12/15/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -119 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

THE PROFESSIONAL SERVICE AGREEMENT WITH QUINTANILLA, HEADLEY &   
ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL  
NUMBER 1 TO WORK AUTHORIZATION NUMBER 1.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Supplemental Number 1 to the Professional Service Agreement  

with Quintanilla, Headley & Associates to increase the maximum payable amount for   
Supplemental Number 1 to Work Authorization Number 1 in the amount of $17,053.00 for a  
revised maximum payable amount of $42,164.00.         

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:   VRF Bond   

 
Approved maximum payable fee       $25,111.00   
Approved Work Authorizations 1    $25,111.00 

 Maximum fee balance      $         0.00 
 

 Proposed Supplemental No. 1 to PSA: 
 
 Supplemental Number 1 to PSA     $  17,053.00 
 Revised Maximum Payable Amount         $  42,164.00  
  
       
5. Staff Recommendation: Motion to approve Resolution 2014-119 - Approval of Supplemental 

Number 1 to the Professional Service Agreement with Quintanilla, Headley & Associates  
to increase the maximum payable amount for Supplemental Number 1 to Work   
Authorization Number 1 in the amount of $17,053.00 for a revised maximum payable  
amount of $42,164.00.           

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Chief Auditor’s Recommendation:    X   Approved          Disapproved          None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to the Professional Service Agreement 
with Quintanilla, Headley & Associates  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with 11 surveying firms. 
 
Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the 
HCRMA. 
 
On June 18, 2014, the Board of Directors approved Work Authorization No. 1 to provide parcel platting for 13 tracts 
within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way agreed 
upon by the HCRMA and ETT. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 1 to provide revised parcel platting for 5 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT and the Donna Irrigation 
District as part of the International Bridge Trade Corridor Project. Additionally, 11 parcels were also revised due to 
TxDOT clarification for control of access lines. 
 
Supplemental Number 1 to the Professional Service Agreement is proposed to increase the maximum payable 
amount by $17,053.00 for a revised maximum payable amount of $42,164.00. 
 
Options 
Supplemental Number 1 to the Professional Service Agreement may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-119 – Approval of Supplemental Number 1 to the 
Professional Service agreement with Quintanilla, Headley & Associates to increase the maximum payable 
amount for Supplemental Number 1 to Work Authorization Number 1in the amount of $17,053.00 for a 
revised maximum payable amount of $42,164.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 119 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH QUINTANILLA, 

HEADLEY & ASSOCIATES TO INCREASE THE MAXIMUM 
PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK 

AUTHORIZATION NUMBER 1 
 

THIS RESOLUTION is adopted this 15th day of December, 2014 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 

Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

 
WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 

negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 

 
 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Work Authorization 

Number 1 to the Professional Service Agreement with Quintanilla, Headley & Associates 
to prepare 13 parcel plats and descriptions in the amount of $25,111.00; and 

 
WHEREAS, on December 15, 2014, the Authority approved Supplemental 

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with 
Quintanilla, Headley & Associates to prepare revised parcel platting for 5 existing tracts 
due to an adjustment of the roadway alignment to accommodate both ETT and the Donna 
Irrigation District and revise 11 parcels due to TxDOT clarification for control of access 
lines in the amount of $17,053.00; and 

 
 WHEREAS, the Authority has determined it is necessary to approve 
Supplemental Number 1 to the Professional Service Agreement with Quintanilla, 
Headley & Associates to increase the maximum payable amount for Supplemental 
Number 1 to Work Authorization Number 1 in the amount of $17,053.00 for a revised 
maximum payable amount of $42,164.00;  

 
 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 tto the Professional 
Service Agreements for Surveying Services with Quintanilla, Headley & Associates, 
hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Supplemental 
Number 1 to the Professional Services Agreement for Surveying Services with 
Quintanilla, Headley & Associates as approved.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 15th day of 
December, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Rance G. Sweeten, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit A 
 

Supplemental Number 1 to 
Professional Service Agreements  

with 
Quintanilla, Headley & Associates 

for 
Surveying Services 

for the 
International Bridge Trade Corridor 

 
 



 

Contract 

 

 

Hidalgo County  

Regional Mobility Authority  

(HCRMA)(Authority) 

 

SURVEYING SERVICES IBTC 

Interchange with SH 365 to I-2 and 

from the ValleyView Interchange to 

FM 493 

 

 

 

SA No. 1 to Main Contract 

 

December 05, 2014 

Quintanilla, Headley and Associates, Inc. 



Supplemental No. 1 to Professional Services Agreement 

HCRMA Surveying Services Agreement for Quintanilla, Headley and Associates, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 1 

 

 

SUPPLEMENTAL AGREEMENT NO.  1 

 

  



Supplemental No. 1 to Professional Services Agreement 

HCRMA Surveying Services Agreement for Quintanilla, Headley and Associates, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 2 

 

SUPPLEMENTAL AGREEMENT NO. _ 1 _ 

TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 
 

THIS SUPPLEMENTAL AGREEMENT NO 1 TO MAIN CONTRACT is made pursuant to the terms and 

conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 

Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 

identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 

(Authority), and Quintanilla, Headley & Associates, Inc. (the Surveyor). 

  

The following terms and conditions of the Agreement are hereby amended as follows: 

 

 

 

Article III Compensation  

Article III Compensation shall be amended to increase the amount payable under this contract from $25,111.00 

to $42,164.00 for a total increase of $17,053.00 due SWA No. 1 to WA No. 1 for revision of parcels. 

 

 

 

This Supplemental Agreement No. 1 to the Main Contract shall become effective on the date of final execution 

of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 

force and effect. 

 

 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 

accepted and acknowledged below. 

 

 

 

      THE ENGINEER          THE AUTHORITY  
 

 

______________________________  ______________________________ 

 (Signature)      (Signature) 

______________________________  ______________________________ 

 (Printed Name)     (Printed Name) 

______________________________  ______________________________ 

 (Title)       (Title) 

______________________________  ______________________________ 

 (Date)       (Date) 
 

 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                    2K                             
PLANNING COMMITTEE           DATE SUBMITTED          12/09/14                                                            
FINANCE COMMITTEE     MEETING DATE       12/15/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014 -120 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICES AGREEMENT WITH 
MELDEN AND HUNT TO PROVIDE REVISED PARCEL PLATS AND DESCRIPTIONS FOR 
ETT/CROSS VALLEY TRANSMISSION LINE PROJECT AS PART OF THE INTERNATIONAL 
BRIDGE TRADE CORRIDOR PROJECT.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental 1 to Work Authorization Number 1 to Professional Service Agreement 

with Melden and Hunt to provide revised parcel tract platting for 6 existing parcels for the  
ETT/Cross Valley Project acquisition as part of the International Bridge Trade Corridor Project in 
the amount of $4,842.00.           

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 Proposed Supplemental No. 1 to Work Authorization No. 1: 
 Revised Parcel Tract Platting within the IBTC Project  $4,842.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-118 - Approval of Supplemental 

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with  
Melden and Hunt to provide revised parcel plats and descriptions for ETT/Cross Valley  
Transmission Line Project as part of the International Bridge Trade Corridor Project is  
recommended in the amount of $4,842.00         
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 9, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 1 with 
Melden and Hunt for Revised Parcel Platting for the IBTC Project  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with 11 surveying firms. 
 
Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the 
HCRMA. 
 
On June 18, 2014, the Board of Directors approved Work Authorization No. 1 to provide parcel platting for 8 tracts 
within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way agreed 
upon by the HCRMA and ETT. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 1 to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT and the Donna Irrigation 
District as part of the International Bridge Trade Corridor Project.  
 
Supplemental Number 1 to Work Authorization Number 1 is proposed to perform the work in the amount of 
$4,842.00. 
 
Options 
Supplemental Number 1 to Work Authorization Number 1 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-120 – Approval of Supplemental Number 1 to 
Work Authorization Number 1 to the Professional Service agreement with Melden and Hunt to provide 
revised parcel plats and descriptions for the ETT/Cross Valley Transmission Line Project as part of the 
International Bridge Trade Corridor Project in the amount of $4,842.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 
 

 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 120 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATON NUMBER 1 TO THE PROFESSIONAL SERVICE 
AGREEMENT WITH MELDEN & HUNT TO PROVIDE REVISED 

PARCEL PLATS AND DESCRIPTIONS FOR ETT/CROSS VALLEY 
TRANSMISSION LINE PROJECT AS PART OF THE 

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 
 

THIS RESOLUTION is adopted this 15th day of December, 2014 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 

Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

 
WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 

negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 

 
 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Work Authorization 

Number 1 to the Professional Service Agreement with Melden & Hunt to prepare 8 parcel 
plats and descriptions in the amount of $26,210.00; and 

 
WHEREAS, the Authority has determined it is necessary to approve 

Supplemental Number 1 to Work Authorization Number 1 to the Professional Service 
Agreement with Melden and Hunt to provide revised parcel platting for 6 existing tracts 
due to an adjustment of the roadway alignment to accommodate both ETT and the Donna 
Irrigation District as part of the International Bridge Trade Corridor Project in the amount 
of $4,842.00;  

 
 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Supplemental 
Number 1 to Work Authorization Number 1 to the Professional Services Agreement for 
Surveying Services with Melden & Hunt as approved.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 15th day of 
December, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Rance G. Sweeten, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit A 
 

Supplemental Number 1 to Work Authorization Number 1 
to 

Professional Service Agreements  
with 

Melden & Hunt 
for 

Surveying Services 
for the 

International Bridge Trade Corridor 
 

 



 

Contract 

 

 

Hidalgo County  

Regional Mobility Authority  

(HCRMA)(Authority) 

 

SURVEYING SERVICES IBTC 

Interchange with SH 365 to I-2 and 

from the ValleyView Interchange to 

FM 493 

 

 

 

SWA No. 1 to WA No.1  

 

December 05, 2014 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 1 to 

HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-2 

 

SUPPLEMENTAL WORK AUTHORIZATION  NO. __1__ 

TO WORK AUTHORIZATION NO.  __1__ 

AGREEMENT FOR  SURVEYING SERVICES 

 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 

“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 

“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 

Melden & Hunt, Inc. (the Surveyor). 

  

The following terms and conditions of Work Authorization No. __1__ are hereby amended as follows: 

 

Exhibit C 

Work Schedule is amended to extend termination date for Work Authorization No. 1 close of business on 

January 31, 2015. 
 

Exhibit D 

Fee Schedule/Budget is amended as noted in Exhibit D for a total amount of $4,842.00, bringing the revised 

Work Authorization No. 1 amount to $31,052.00. 
 

Exhibit H-2 

Subprovider Monitoring System Commitment Agreement is amended as noted in Exhibit H-2. 

 

 

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 

hereto.  All other terms and conditions of Work Authorization No. __1__ not hereby amended are to remain in 

full force and effect.  

 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 

hereby accepted and acknowledged below. 

 

      THE SURVEYOR                  THE AUTHORITY  
     

______________________________   ______________________________ 

       (Signature)       (Signature) 

              Fred L. Kurth                                                                           . 

  (Printed Name)             (Printed Name) 

                President                       .                                                        . 

        (Title)           (Title) 

______________________________   ______________________________ 

        (Date)           (Date) 

 

 

 
LIST OF EXHIBITS 

Exhibit D  Fee Schedule/Budget 

Exhibit H-2  Subprovider Monitoring System Commitment Agreement 



EXHIBIT D 
FEE SCHEDULE BUDGET 

 

SWA No. 1 to WA No. 1 to 

HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit D – Page 1 

 

 



EXHIBIT 'D'

Prime: Melden & Hunt, Inc. Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

SWA No. 1 to WA No. 1 Supplemental Work Authorization No. 1 to Work Authorization No. 1

Schedule Duration: 01/31/2015 IBTC Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. 

Manager / Senior 

survey Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT
Survey Technician CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

Coordination, Admin, Research and Abstracting 3 2 5  $                           810.00 

Field Work 4 4 9 17  $                        2,732.00 

CAD Work 2 12 14  $                        1,300.00 

Subtotal 9 0 6 12 0 0 0 0 0 9 0 36 4,842.00$                         

Total Manhours by Classification 9 0 6 12 0 0 0 0 0 9 0 36

Contract Hourly Rate by Classification 200.00$                    150.00$                 105.00$                 75.00$                   65.00$                   50.00$                   65.00$                   80.00$                   130.00$                 168.00$                 198.00$                 

Total Fee by Classification 1,800.00$                 -$                       630.00$                 900.00$                 -$                       -$                       -$                       -$                       -$                       1,512.00$              -$                       4,842.00$                

CHECK (MHRs):

% Utilization by Over 6 months 0.87% 0.00% 0.58% 1.16% 0.00% 0.00% 0.00% 0.00% 0.00% 27

% of Total Labor Hours 25.00% 0.00% 16.67% 33.33% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% CHECK (LABOR):

% of Total Labor Cost 37.17% 0.00% 13.01% 18.59% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00% 4,842.00$                  

TOTAL DIRECT LABOR COST 4,842.00$                         

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                         Mile 0 -$                       -$                           

Photocopies 0.10$                         Sheet 0 -$                       -$                           

Blueline/Blackline Prints 2.00$                         Sheet 0 -$                       -$                           

Deed/Copies 1.00$                         Sheet 0 -$                       -$                           

Certified Deed Copies 2.00$                         Sheet 0 -$                       -$                           

Mylar (11x17) 3.00$                         Sheet 0 -$                       -$                           

Mylar (22x34) 6.00$                         Sheet 0 -$                       -$                           

TOTAL DIRECT EXPENSES -$                       -$                                  

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                  

GRAND TOTAL 4,842.00$                         

LIMITS:   From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

Revised Parcels due to IBTC ROW Modifications: 269P1 & 269P2 for Donna Irr. 

Distr. ILA; and 230, and 235-237 for ETT/AEP Project ROW

0010 IBTC\01 Contract Admin\0010 Melden Hunt\05 Contract\02 WA No. 1\SWA 1 to WA 1\05 Exhibit D - Fee Schedule SWA1 to WA1-M&H

Exhibit D 

 12/8/2014



SWA No. 1 to WA No. 1 to 

HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit H-2 – Page 1 

  

EXHIBIT H-2 

Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 

Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 

that does not include work authorizations.  Attachment H-2 is required to be attached with each work 

authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 

DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 

used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 

work authorization.   

Contract #:              Assigned Goal: 0.0%   Prime Provider Melden & Hunt, Inc.                 

Work Authorization (WA)#:       1     WA Amount:         $26,210.00             Date:     

Supplemental Work Authorization (SWA) #:      1      to WA #:        1              SWA Amount:    $4,842.00                        

Revised WA Amount:    $31,052.00                      

Description of Work 
(List by category of work or task description.  Attach additional pages, if 

necessary.) 

Dollar Amount 

(For each category of work or task 

description shown.) 

Survey Revised Parcels $4,842.00 

FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-

DBE) and the total commitment amount must always be on the same page. 

Provider Name:  Melden & Hunt, Inc. 

Address:  115 W McIntyre 

                 Edinburg, Tx 78539 

VID Number: 17417379595 

PH: (956) 381-0981; FX: (     )     -       

Email: fkurth@meldenandhunt.com  

 

Name:  Robert Tamez                              

(Please Print) 

Title:              Vice-President                          

 

       

Signature                             Date 

DBE/HUB Sub Provider 

Subprovider Name: Survtex, LLC 

VID Number:  

Address:  

PH:    FX:  

Email:  

Signature                             Date 

 

Name:                                                      

(Please Print) 

Title:                                                    

 

                            

 
 

 

mailto:fkurth@meldenandhunt.com




















Supplemental No. 2 to Professional Services Agreement 

HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 2 

 

SUPPLEMENTAL AGREEMENT NO. _ 2 _ 

TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 
 

THIS SUPPLEMENTAL AGREEMENT NO 1 TO MAIN CONTRACT is made pursuant to the terms and 

conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 

Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 

identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 

(Authority), and Melden & Hunt, Inc. (the Engineer). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 

 

 

Article III Compensation  

Article III Compensation shall be amended to increase the amount payable under this contract from $31,752.00 

to $36,594.00 for a total increase of $4,842.00 due to additional scope and effort outlined in SWA No. 1 to WA 

No. 1. 

 

 

 

This Supplemental Agreement No. 2 to the Main Contract shall become effective on the date of final execution 

of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 

force and effect. 

 

 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 

accepted and acknowledged below. 

 

 

 

      THE ENGINEER          THE AUTHORITY  
 

 

______________________________  ______________________________ 

 (Signature)      (Signature) 

______________________________  ______________________________ 

 (Printed Name)     (Printed Name) 

______________________________  ______________________________ 

 (Title)       (Title) 

______________________________  ______________________________ 

 (Date)       (Date) 
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