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Overview < HCRMA

Systemwide Tasks

SH 365 Project

IBTC Project
Overweight/Oversize  Corridor
Construction Cost Trends
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Systemwide Tasks HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 3 PROGRAM MANAGER

A PMC and Pathfinder met in Austin with the Valley
delegation of state legislators (their chiefs of staff) to
brief the group on the updated strategic plan and the
regionos request for funding r €

I PMC and Pathfinder coordinating follow up meeting(s) with TxDOT and
legislators in the coming month

A TIGER Grant VI (2014) Application will be
submitted this Friday April 25 th via Grants.gov
i The request will be for around $29M on SH 365

I Letters of support garnered from many of the valley delegation of state
legislators as well as County/City stakeholders

A ROW acquisition team assembled for initial
comprehensive coordination meeting

I HCRMA Staff, Legal Counsel, PMC (Dannenbaum & Aranda), Leonel Garza
Assoc., AR/WS (with Halff), H.C. Pct. 2 ROW Depit.

I Next steps will include a ROW process flowchart to begin issuing assignmer
(appraisals, followed by offer by the agents, etc.)
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Systemwide Tasks HCRMA
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A Investment grade study for the HCRMA is
underway by C&M and managed by the PMC.

I Currently updating origin/destination at border areas as well
O2YyRdzOUAY3I | GaLISOAFT 3ISYSNI
cold storage facilities, new attraction centers, etc.) that influenc
local/global traffic patterns that feed into traffic models.

A ProjectWise implementation nearing completion:
I All engineers, surveyors, and environmental consultants online

I HCRMA Staff accounts created, pending final coordination witl
Pharr IT

I ROW Appraisers, Counsel, and ROW Agents accounts are bei
created

A PMC conducted project detail and project
controls orientation with new HCRMA staff
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Project Overview

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

E Seg 3
CRECOEN (US 281 Overpass/BSIF Connector)

A ROW purchased by: 6/30/14
A Construction bid phase start: 9/1/14
A Construction period: 1/1/15¢ 6/30/16 (18

months)
Hidalgo-Reynosa l—lcy—ffosuiu]'da'go : Segsl & 2
™ ManueIPOE Pharr-Reynosa L (FM 396/Anza|duas Hwy tO US 281)
Cavazos L i POE i A ROWpurchased by: 6/15/15

A Construction bid phase start: 9/1/15
A Construction period: 1/1/16¢ 6/30/18 (30

months)
ROW Purchase Complete
Purchase ROW Start PS&E Complete Construction Begins
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Environmental Clearance Toll Operations Begin
Bid Phase
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Project Schedule
_for SH 365

HCRMA PROJECT DEVELOPMENT SCHEDULE

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Program Manager: Dannenbaum Engineering Corporation February 18, 2014
2014 2015 2016
Jan | Feb | Mar [ Apr [ May ] Jun | Jul [ Aug | sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr [ May] Jun | Jul [ Aug [ Sep | Oct | Nov | Dec |l Jan | Feb | Mar | Apr

SH 365 - Segment 3 (On US 281 from SP600 to Stewart Road and BSIF Connector)

WORK TASK

Stripmap Development
Parcel Plats and Descriptions
ROW Acquisition Phase

30% PS&E Development
60% PS&E Development
90% PS&E Development
100% PS&E Development
Utility Design/Construction 8 months
Bid Phase 3 months
Project Letting and Award
Construction Phase 18 months (to Jun. 30, 2016)

SH 365 - Segments 1, 2, and 4 (From FM 1016 Conway Ave. to US 281)
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Stripmap Development
Parcel Plats and Descriptions
ROW Acquisition Phase

30% PS&E Development
60% PS&E Development
90% PS&E Development
100% PS&E Development
Utility Design/Construction 20 months
Bid Phase 3 months
Project Letting and Award
Construction Phase 30 mo. (to Jun. 30, 2018)
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7 months

|
3.5 months NN N N

4 months

R

DESIGN

CONST




Progress on SH 365 Project HCRMA
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A Design
I 30% PS&E due from the engineers by end of April
A ROW
I SH 365 Segment 3 ROW (33 parcels)
A Stripmap 100% complete / Parcel plats 100% complete

I SH 365 Segments 1 and Segments 2/4 (238 parcels)
A Stripmap95%complete / Parcel plat60%complete
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Progress on SH365 Project HCRMA
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A Environmental

I Received notice that environmental document is
Administratively complete and received final comments
from ENV. PMC and Atkins are incorporating final comme
and revising figures at the moment. Submittal will be mad
as soon as possible.

I Anupdated archaeologica&urveyreport is complete
(pending minorevisions) that includes the 7 sites that wer:
delineated in further detailand to be turned into TxDQdy
end of week.

I Atkins i1s documenting the early ROW acquisition of the
Segment 3 parcels as part of the environmental document
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Project Overview

for IBTC HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Segsl-3
(Interchange w/ SH 365 te2 and to FM

493)
A ROW purchased by: 7/31/15
A Construction bid phase start: 9/1/15
A Construction period: 1/1/16¢ 6/30/18 (30

months)
Purchase ROW Start ROW Purchase Complete
PS&E Complete Construction Begins
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BidPhase Toll Operations Begin

Environmental Clearance
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