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Overview  

1. Review: PMC Invoice [Louis Jones]  

2. Status: Systemwide Tasks [Eric Davila]  

3. Status: SH 365 Project [Gus/Eric/Jaime]  

4. Status: IBTC Project [Gus/Eric/Jaime ]  

5. Status : OW/OS Corridor [George Ramon]  

6. Status: Constr. Cost Trends [Eric Davila ]  

06/18/2014  
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PMC Invoice Overview  
(Active WAõs: 06/2014 Invoice) 

06/18/2014  

Util. Exposures Mgt. of Strat. PlnIBTC ROW MapIBTC Low Flight TRZ2 Input RTA Inv. Grd. T&R TIGER Grant All Active WA's

SA5 to WA 6

1/1/13 - 08/31/14

WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 11

3/25/14-5/31/15

WA 12

3/25/14-10/31/14

WA 13

3/25/14-6/30/14

WA 14

3/25/14-9/30/14

WA 15

3/25/14-4/25/14

WA6 - WA15

11/1/11 - 6/30/18

Program  Management Consultant 3,842$                     322,106$              -$                       -$                       -$                         -$                       -$                       -$                       325,948$                

Project & Systemwide Mgt 3,842$                     322,106$              -$                       -$                       -$                         -$                       -$                       -$                       325,948$                

Construction Mgt -$                         -$                       -$                       -$                       -$                         -$                       -$                       -$                       -$                         

General Engineering Consultant 

(Tasks on Behalf of the Agency)
42,980$                   -$                       42,921$                -$                       35,331$                   23,352$                41,677$                -$                       186,261$                

Analyzing Documentation -$                         -$                       -$                       -$                       -$                         -$                       -$                       -$                       -$                         

Building Agency -$                         -$                       -$                       -$                       35,331$                   -$                       -$                       -$                       35,331$                   

Strategic Planning -$                         -$                       -$                       -$                       -$                         -$                       41,677$                -$                       41,677$                   

Public Outreach -$                         -$                       -$                       -$                       -$                         -$                       -$                       -$                       -$                         

Advance Planning 42,980$                   -$                       42,921$                -$                       -$                         23,352$                -$                       -$                       109,253$                

Total for All Tasks: 46,822$                  322,106$             42,921$                -$                      35,331$                  23,352$                41,677$                -$                      512,210$                

Firm (Current Billing)
SA5 to WA 6

1/1/13 - 08/31/14

WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 11

3/25/14-5/31/15

WA 12

3/25/14-10/31/14

WA 13

3/25/14-6/30/14

WA 14

3/25/14-9/30/14

WA 15

3/25/14-4/25/14

WA6 - WA15

11/1/11 - 6/30/18

Dannenbaum Eng Corp. 3,842$                221,036$           -$                  -$                  -$                    -$                  -$                  -$                  224,878$             

Direct Labor: Pathfinder -$                    10,000$             -$                  -$                  -$                    -$                  -$                  -$                  10,000$               

Direct Labor: George Ramon -$                    15,600$             -$                  -$                  -$                    -$                  -$                  -$                  15,600$               

Sub: Aranda and Assoc. (DBE) -$                    46,670$             42,921$             -$                  35,331$               -$                  -$                  -$                  124,922$             

Sub: Blanton & Assoc. (DBE) -$                    28,800$             -$                  -$                  -$                    -$                  -$                  -$                  28,800$               

Sub: Barrera Torres Infra. (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Sub: Guzman & Muñoz (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Sub: HDR Engineering -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Sub: C&M Associates (DBE) -$                    -$                  -$                  -$                  -$                    23,352$             41,677$             -$                  65,029$               

Sub: RODS SUE (DBE) 42,980$               -$                  -$                  -$                  -$                    -$                  -$                  -$                  42,980$               

Sub: ADS (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Sub: UNINTECH (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Total for All Firms: 46,822$                   322,106$              42,921$                -$                       35,331$                   23,352$                41,677$                -$                       512,210$                

Task (Current Billing)
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PMC Invoice Overview  
(Active WAõs: Earned to Date)  

06/18/2014  

Util. Exposures Mgt. of Strat. PlnIBTC ROW MapIBTC Low Flight TRZ2 Input RTA Inv. Grd. T&R TIGER Grant All Active WA's

SA5 to WA 6

1/1/13 - 08/31/14

WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 11

3/25/14-5/31/15

WA 12

3/25/14-10/31/14

WA 13

3/25/14-6/30/14

WA 14

3/25/14-9/30/14

WA 15

3/25/14-4/25/14

WA6 - WA15

11/1/11 - 6/30/18

Program  Management Consultant 6,531$                     1,060,186$          -$                       -$                       -$                         -$                       -$                       -$                       1,066,718$             

Project & Systemwide Mgt 6,531$                     1,060,186$          -$                       -$                       -$                         -$                       -$                       -$                       1,066,718$             

Construction Mgt -$                         -$                       -$                       -$                       -$                         -$                       -$                       -$                       -$                         

General Engineering Consultant 

(Tasks on Behalf of the Agency)
73,066$                   -$                       128,763$              49,034$                129,756$                44,705$                98,126$                80,256$                603,707$                

Analyzing Documentation -$                         -$                       -$                       -$                       -$                         -$                       -$                       -$                       -$                         

Building Agency -$                         -$                       -$                       -$                       129,756$                -$                       -$                       -$                       129,756$                

Strategic Planning -$                         -$                       -$                       -$                       -$                         -$                       98,126$                80,256$                178,382$                

Public Outreach -$                         -$                       -$                       -$                       -$                         -$                       -$                       -$                       -$                         

Advance Planning 73,066$                   -$                       128,763$              49,034$                -$                         44,705$                -$                       -$                       295,568$                

Total for All Tasks: 79,597$                  1,060,186$          128,763$             49,034$                129,756$                44,705$                98,126$                80,256$                1,670,424$            

Firm (Earned to Date)
SA5 to WA 6

1/1/13 - 08/31/14

WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 11

3/25/14-5/31/15

WA 12

3/25/14-10/31/14

WA 13

3/25/14-6/30/14

WA 14

3/25/14-9/30/14

WA 15

3/25/14-4/25/14

WA6 - WA15

11/1/11 - 6/30/18

Dannenbaum Eng Corp. 6,531$                746,976$           -$                  -$                  -$                    -$                  -$                  -$                  753,508$             

Direct Labor: Pathfinder -$                    40,000$             -$                  -$                  -$                    -$                  -$                  -$                  40,000$               

Direct Labor: George Ramon -$                    46,800$             -$                  -$                  -$                    -$                  -$                  -$                  46,800$               

Sub: Aranda and Assoc. (DBE) -$                    140,010$           128,763$           18,534$             129,756$             -$                  -$                  -$                  417,064$             

Sub: Blanton & Assoc. (DBE) -$                    86,400$             -$                  -$                  -$                    -$                  -$                  -$                  86,400$               

Sub: Barrera Torres Infra. (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Sub: Guzman & Muñoz (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Sub: HDR Engineering -$                    -$                  -$                  -$                  -$                    -$                  -$                  80,256$             80,256$               

Sub: C&M Associates (DBE) -$                    -$                  -$                  -$                  -$                    44,705$             98,126$             -$                  142,830$             

Sub: RODS SUE (DBE) 73,066$               -$                  -$                  -$                  -$                    -$                  -$                  -$                  73,066$               

Sub: ADS (DBE) -$                    -$                  -$                  30,500$             -$                    -$                  -$                  -$                  30,500$               

Sub: UNINTECH (DBE) -$                    -$                  -$                  -$                  -$                    -$                  -$                  -$                  -$                    

Total for All Firms: 79,597$                   1,060,186$          128,763$              49,034$                129,756$                44,705$                98,126$                80,256$                1,670,424$             

Task (Earned to Date)
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Systemwide Tasks 

06/18/2014  

ÁPMC attended meeting with Valley Legislative 
Delegation, the HCRMA, and Texas Transportation 
Commission Chairman Ted Houghton to discuss 
Strategic Plan and additional funding requests for 
construction of IBTC and SH 365 Segment 4 on June 
11, 2014.   
ïPer feedback from Chairman Houghton, the HCRMA should update their 

Strategic Plan once the Investment Grade Study is complete before 
revisiting the additional funding requests. 

ïAs such, the PMC has instructed C&M to expedite the T&R Study so it is 
completed by mid August 2014.   

ÁAdditional ProjectWise implementation continuing for 
HCDD1 users as well as IBTC Geotechnical and 
Survey Contractors.  

ÁOffsite Hydrologic Studies are ongoing by PMC (WA 
16 via Civil Systems Engineers, Deren Li) for 
eventual use on HCDD#1 Outfall Design Contracts.  
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Systemwide Tasks 

06/18/2014  

Á PMC negotiated and produced contract documents for the 
following items:  
ï IBTC Survey Services Contract and WA 1 for Quintanilla Headley and 

Associates, Inc.  

ï IBTC Survey Services Contract and WA 1 for Halff and Associates, Inc.  

ï IBTC Survey Services Contract and WA 1 for Melden and Hunt, Inc.  

ï IBTC Survey Services Contract and WA 1 for Ramiro Gutierrez Engineering 
Corporation 

ïTEDSI SA 2 to WA 3 for Additional Parcel Surveys for Utility Relocation 

ïTEDSI SA 2 to Main Contract for services added under SA 2 to WA 3 

ïPMC WA 17 for Traffic Signal Warrants Study Data (by sub C&M) for the 
IBTC and SH 365 Projects 

ïPMC SA 5 to Main Contract for services added under WA 17 

ïIBTC Geotechnical Services Contract and WA 1 for L&G Labs 
ïIBTC Geotechnical Services Contract and WA 1 for Raba-Kistner 

For a July 
Board Meeting 
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Systemwide Tasks 

06/18/2014  

ÁPMC will produce the following contract 
documents for the July 2014 Board Meeting:  
ïIBTC Geotechnical Services Contract and WA 1 for L&G 

Labs 
ïIBTC Geotechnical Services Contract and WA 1 for Raba-

Kistner 
ïToll Consultant Services Contract and WA 1 for TEDSI 
ïSH 365 Survey Services Supplemental for final edits to 

ROW Map for QHA 
ïSH 365 Survey Services Supplemental for final edits to 

ROW Map for DLS 
ïAdditional IBTC Survey Services Contracts for Surveying 

as the need arises to go back to the surveyor pool, and 
for utility exposures 
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Systemwide Tasks 

06/18/2014  

ÁParticipated in the development of and 
provided technical support/review of the 
following Inter Local Agreements:  
ïCity of Mission (Water Line near Conway Ave.) (Utility) 

ïCity of Donna (Utility) 

ïDonna Irrigation District #1 (Utility) 

ïMilitary Highway Water Supply Corporation (Utility) 

ïAnzalduas Bridge Board (fence / gate entrance 
relocation) (ROW) 

ïReview of HCDD1 scope for their engineering services 
contracts (outfalls) 
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Project Overview  
for SH 365 

06/18/2014  

Seg. 3  
(US 281 Overpass/BSIF Connector) 
Á ROW purchased by: 8/30/14 
Á Construction bid phase start: 11/1/14 
Á Construction period: 2/1/15 ς 6/30/16  

Segs. 1 & 2  
(FM 396/Anzalduas Hwy to US 281) 
Á ROW purchased by: 6/15/15 
Á Construction bid phase start: 9/1/15 
Á Construction period: 1/1/16 ς 6/30/18 (30 

months) 

Purchase ROW Start 

Environmental Clearance 

PS&E Complete 

ROW Purchase Complete 

Bid Phase 

Construction Begins 

Toll Operations Begin 
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Project Schedule  
for SH 365 

06/18/2014  

Program Manager: Dannenbaum Engineering Corporation

Stripmap Development

Parcel Plats and Descriptions

ROW Acquisition Phase

30% PS&E Development

60% PS&E Development

90% PS&E Development

100% PS&E Development

Utility Design/Construction

Bid Phase

Project Letting and Award

Construction Phase

Stripmap Development

Parcel Plats and Descriptions

ROW Acquisition Phase

30% PS&E Development

60% PS&E Development

90% PS&E Development

100% PS&E Development

Utility Design/Construction

Bid Phase

Project Letting and Award

Construction Phase

4.5 months

3 months

16 months (to Jun. 30, 2016)

30 mo. (to Jun. 30, 2018)

D
E

S
IG

N 3.5 months

4 months

3 months

2 mo.

C
O

N
S

T 20 months

3 months

SH 365 - Segments 1, 2, and 4 (From FM 1016 Conway Ave. to US 281)

R
O

W

7 months

16 months

D
E

S
IG

N 2.5 mo.

2 mo.

C
O

N
S

T 8 months

Apr

SH 365 - Segment 3 (On US 281 from SP600 to Stewart Road and BSIF Connector)

R
O

W

Oct Nov Dec Jan Feb MarApr May Jun Jul Aug SepOct Nov Dec Jan Feb MarApr May Jun Jul Aug Sep

PROJECT DEVELOPMENT SCHEDULE

June 18, 2014

WORK TASK
2014 2015 2016

Jan Feb Mar
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Progress on SH 365 Project  

06/18/2014  

ÁDesign  
ïPS&E on SH 365 Segment 3 (US 281) is 60 to 65% complete 

ïPS&E on SH 365 Segments 1 and 2 are 45 to 50% complete 

ïUtility exposures on Segments 1 and 3 are 100% complete 

ïUtility exposures on Segments 2 and 4 are 75% complete 

ïMeetings continue to be held with utilities in conflict to work toward 
relocations agreements.  

ïGeo-technical for SH 365 Segment 3 (US 281) is 95% complete 
(pavement design on BSIF pending) 

ïGeo-technical for SH 365 Segments 1 and 2 are 90% complete 

ïOnsite Hydrologic Studies for SH 365 Segment 3 (US 281) is 100% 
complete 

ïOnsite Hydrologic Studies for SH 365 Segments 1 and 2 are 100% 
complete 
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Progress on SH 365 Project  

06/18/2014  

ÁEnvironmental  
ïWorking with TxDOT on addressing final comment and ROW updates 

into one final submittal.   
ïAwaiting guidance from ENV via THC on some potential excavations 

to finalize archeological in the  updated ROW (minor).  
ïAn updated archaeological survey report has been submitted to 

TxDOT ENV, then THC, for final review and guidance. THC will dictate 
the options for mitigation that they will accept for the archaeological 
sites. 

ÁROW Mapping / Acquisition  
ïSegment 3 
ÁROW map 100% complete / parcel plats 100% complete  
ÁDistribution of those plats have been made to appraiser and agent  

ïSH 365 Segments 1 and Segments 2/4  
ÁROW maps are 95% complete and parcel plats are ongoing 
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Project Overview  
for IBTC 

06/18/2014  

Segs. 1 - 3  
(Interchange w/ SH 365 to I-2 and to FM 
493) 
Á ROW purchased by: 7/31/15 
Á Construction bid phase start: 9/1/15 
Á Construction period: 1/1/16 ς 6/30/18                

(30 months) 

Purchase ROW Start 

PS&E Complete 

Environmental Clearance 

ROW Purchase Complete 

Bid Phase 

Construction Begins 

Toll Operations Begin 
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Project Schedule  
for IBTC 

06/18/2014  

Program Manager: Dannenbaum Engineering Corporation

Stripmap Development

Parcel Plats and Descriptions

ROW Acquisition Phase

30% PS&E Development

60% PS&E Development

90% PS&E Development

100% PS&E Development

Utility Design/Construction

Bid Phase

Project Letting and Award

Construction Phase

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
WORK TASK

Oct

2014 2015

Dec

June 18, 2014

2016

Jan Feb Mar Apr May Jun Jun Jul Aug Sep Jan Feb Mar AprNov

4 months

30 mo. (to Jun. 30, 2018)

3 months

C
O

N
S

T 16 months

PROJECT DEVELOPMENT SCHEDULE

IBTC - Segments 1 - 3 (From Dicker Rd. Interchange to end of the Floodway north to I-2 

& From Valleyview Interchange to FM 493)

R
O

W
D

E
S

IG
N

2 mo.

2 mo.

2 mo.

6 months

14 months

3 months
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Progress on IBTC Project 

ÁDesign  
ïPS&E for IBTC Segments 1-3 are 10 to 15 % complete. 

ïMeetings with various utilities along stretch from north of the Donna 
Lakes to I-2 have been initiated and utility agreements are ongoing.  

ïGeo-technical for IBTC Segments 1-3 are ready for approval in July.  

ïOnsite Hydrologic Studies for IBTC are ongoing. 

ÁEnvironmental  
ïAll work is ongoing from a technical standpoint (investigations being 

prepped and documents being revised for new ROW areas and up-
coming fieldwork).  

ïRequested scoping meeting with TxDOT and are pending a date to 
document the approach whereby technical reports are submitted for 
concurrent review with TxDOT ENV and Pharr District. 

ïRegional Toll Analysis (WA 13) is underway with support and reviews by 
HCMPO and TxDOT Pharr District. Draft document due end of June.  

06/18/2014  
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Progress on IBTC Project 

ÁROW Mapping  
ïStrip map is near completion and is undergoing final QC. 

ïSurvey users in ProjectWise are being developed for parcel plat 
development and kick off session being planned after 
execution of contracts.  

ÁROW Acquisition  
ïStakeholder coordination meetings are taking place between 

HCRMA, City of Donna, and Residents of the impacted 
communities north of the Donna Lake. 

ïAppraisals of whole lot takings are underway.  

06/18/2014  
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Project Overview for  
Overweight/Oversize Corridor Permits  

06/18/2014  

Establish online  
permitting system 

Approve scale 
owner(s) in MX 

Evaluate TxDOT's Pave- 
ment Condition Study 

Coordinate with 
stakeholders 

Issuing Permits 
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