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. Workshop Item: Investment Grade T&R
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Review: PMC Invoice

Status: Systemwide Tasks
Status : SH 365 Project
Status: IBTC Project

Status : OW/OS Corridor
Status: Constr. Cost Trends
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Workshop Item:
Investment Grade T&R Update HCRMA

DANNENBAUM 3 PROGRAM MANAGER

A Investment grade Traffic and Revenue shows
25% more revenue from 2018 I 2057.

A Full report to be presented by C&M Associates
during special meeting in September.

A First Southwest is running latest strategy with
the updated revenues to get a sense for excess
bonding capacity given current market
conditions.

A PMC is refining tollroad construction costs with
the latest available designs and utility/ROW costs
for use in an updated strategic plan update in
early September.
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Workshop Item:

Investment Grade T&R Update HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 3 PROGRAM MANAGER
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PMC Invoice Overview
( Acti ve
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I HIDALGO CUU;Y REGIUEL!OBILIU AUTHUb

DANNENBAUM

Util. Exposures|

Mgt. of Strat. P

nIBTC ROW Mg

p TRZ2Input

RTA

Inv. Grd. T&R

Hydrology

Traffic for Warrar

All Active WA'S|

Task (Current Billing)

SA5to WA 6
1/1/13 - 08/31/14

WA 9
3/1/14 - 6/30/18

WA 10
3/25/14-5/31/14

WA 12
3/25/14-10/31/14

WA 13
3/25/14-6/30/14

WA 14
3/25/14-9/30/14

WA 16
5/28/14-10/31/14

WA 17
6/25/14-7/31/14

WAG - WAL7
11/1/11 - 6/30/18

Program Management Consultant$ - $ 276,314 $ - $ - $ - $ - $ - $ - $ 276,314
Project & Systemwide Mgt | $ - $ 276,314 $ - $ - $ - $ - $ - $ - $ 276,314
Construction Mgt $ - 1% - | $ - |$ - |$ - | $ - |8 - |8 - |8 -

General Engineering Consultant| o - s S ls  a91s 33.245| $ 9237|$  159,658| $ 48.254| $ 44532|$ 337,847

(Tasks on Behalf of the Agency)

Analyzing Documentation $ - $ - $ - $ - $ - $ - $ - $ - $ -
Building Agency $ - $ - $ - $ 33,245( $ - $ - $ - $ - $ 33,245
Strategic Planning $ - $ - $ - $ - $ - $ 159,658| $ - $ - $ 159,658
Public Outreach $ - $ - $ - $ - $ - $ - $ - $ - $ -
Advance Planning $ - $ - $ 42,921] $ - $ 9,237| $ - $ 48,254| $ 44,532| $ 144,943
Total for All Tasks: $ = $ 276,314 $ 42921 $ 33,245| $ 9,237( $ 159,658| $ 48,254 $ 44,532 $ 614,161
Firm (Current Billing) SA5to WA 6 WA 9 WA 10 WA 12 WA 13 WA 14 WA 16 WA 17 WAG6 - WAL7
1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-10/31/14 | 3/25/14-6/30/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 | 11/1/11 - 6/30/18
Dannenbaum Eng Corp. $ - $ 201,314 | $ - $ - $ - $ = $ = $ - $ 201,314
Direct Labor: Pathfinder $ - |8 10,000 | $ - % $ - |8 $ - |8 - s 10,000
Direct Labor: George Ramon | $ - |8 15,600 | $ - |8 - |3 - |8 $ - |$ - |$ 15,600

Sub: Aranda and Assoc. (DBE) | $ - |8 30,200 | $ 42,921 | $ 33,245 | $ - |8 $ - |8 - |8 106,366

Sub: Blanton & Assoc. (DBE) | $ - |8 19,200 | $ - |8 $ - |8 $ - |8 - |8 19,200

Sub: Barrera Torres Infra. (DBE) $ - |8 - |8 - % $ - % $ - % - %

Sub: Guzman & Mufioz (DBE) | $ - |8 - |8 - |8 $ - |8 $ - s - s

Sub: HDR Engineering $ - % - |8 - |8 $ - |8 $ - s - s

Sub: C&M Associates (DBE) $ - s - |8 - s $ 9,237 | $ 159,658 | $ - s 44,532 | $ 213,427

Sub: RODS SUE (DBE) $ - |s - s - |s $ - s $ - s - s

Sub: ADS (DBE) $ - s - Is - s $ - s $ - s - s

Sub: UNINTECH (DBE) $ - $ - $ - $ $ - $ $ - $ - $ -

Sub: CSE (DBE) $ - s - s - s - s - s - s 48,254 | $ - Is 48,254

Total for All Firms| $ - $ 276,314 $ 42,921 $ 33,245| $ 9,237 $ 159,658 $ 48,254 $ 44,532| $ 614,161

A
A

WA 11 for IBTC Low Level Flight (Complete)
WA 15 for TIGER Grant (Complete)
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PMC Invoice Overview

( Act | v eEaWéddosDate)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Util. Exposures| Mgt. of Strat. P[nIBTC ROW Mdp TRZ2 Input RTA Inv. Grd. T&R Hydrology |[Traffic for Warrarl All Active WA's
Task (Earned to Date) SA5to WA 6 WA 9 WA 10 WA 12 WA 13 WA 14 WA 16 WA 17 WAG - WAL17
1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-10/31/14 | 3/25/14-6/30/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 |11/1/11 - 6/30/18
Program Management Consultant$ 9,605 $ 1,503,722 $ - $ - $ - $ - $ - $ - $ 1,513,327
Project & Systemwide Mgt | $ 9,605 $  1,503,722[ $ - s - |8 - s - | $ - |8 - |$ 1,513,327
Construction Mgt $ - $ - $ - $ - $ - $ - $ - $ - $ -
General Engineering Consultant $ 169,191 $ = $ 214,606| $ 180,054| $ 86,958 $ 356,171| $ 82,794 $ 44,532( $ 1,134,305
(Tasks on Behalf of the Agency)
Analyzing Documentation $ - $ - $ - $ - $ - $ - |8 - $ - $ -
Building Agency $ - | S - |8 - s 180,054 $ - |3 - | s - |8 - 13 180,054
Strategic Planning $ - $ - $ - $ - $ - $ 356,171 $ - $ - $ 356,171
Public Outreach $ - $ - $ - $ - $ - $ - $ - $ - $ -
Advance Planning $ 169,191| $ - $ 214,606| $ - $ 86,958| $ - $ 82,794 $ 44,532| $ 598,080
Total for All Tasks: $ 178,795| $  1,5038,722| $ 214,606| $ 180,054| $ 86,958 $ 356,171| $ 82,794 $ 44,532| $ 2,647,632
Firm (Earmed to Date) SA5to WA 6 WA 9 WA 10 WA 12 WA 13 WA 14 WA 16 WA 17 WA6 - WA17
1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-10/31/14 | 3/25/14-6/30/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 |11/1/11 - 6/30/18
Dannenbaum Eng Corp. $ 9,605 | $ 1,004,442 | $ - $ - $ - $ - $ - $ - $ 1,014,047
Direct Labor: Pathfinder $ $ 70,000 | $ - % $ - s - s - s - % 70,000
Direct Labor: George Ramon | $ $ 78,000 | $ - % - | - % - % - % - 78,000
Sub: Aranda and Assoc. (DBE) | $ $ 216,880 | $ 214,606 | $ 180,054 | $ - % - % - |8 - % 611,539
Sub: Blanton & Assoc. (DBE) | $ $ 134,400 | $ - |8 $ - s - |8 - |8 - s 134,400
Sub: Barrera Torres Infra. (DBE) $ $ - |8 - |8 $ - s - s - s - s -
Sub: Guzman & Mufioz (DBE) |$ $ - |8 - |8 $ - s - s - s - s -
Sub: HDR Engineering $ $ - |8 - |8 $ - |8 - |8 - |8 - s -
Sub: C&M Associates (DBE) $ - s - % - s $ 86,958 | $ 356,171 | $ - s 44532 | $ 487,661
Sub: RODS SUE (DBE) $ 169,191 | $ - |8 - | $ - |8 - | - | - |3 169,191
Sub: ADS (DBE) $ $ - |8 - |3 $ - |3 - |8 - |3 - |3 -
Sub: UNINTECH (DBE) $ $ - $ - $ $ - $ - $ - $ - $ -
Sub: CSE (DBE) $ - s - Is - s - s - s - s 82,794 | $ - Is 82,794
Total for All Firms| $ 178,795| $  1,503,722| $ 214,606| $ 180,054| $ 86,958| $ 356,171 $ 82,794 $ 44,532 $ 2,647,632

A WA 11 for IBTC Low Level Flight (Complete)
A WA 15 for TIGER Grant (Complete)
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Systemwide Tasks HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 3 PROGRAM MANAGER

A Offsite Hydrologic Studies are ongoing by PMC (WA 16 via
Civil Systems Engineers, Deren Li) for eventual use on
HCDD#1 Outfall Design Contracts.

A HCRMA TRZ #2 property research on assignment of R -
numbers to database is nearing completion (95%
complete).

A Negotiated and/or prepared several work authorizations
for Board consideration in the next 30 days (including
today):

A Melden and Hunt WA 2 for Cross -sections for the Donna
Irrigation District channel for the IBTC.

A RODS Survey Contract and WA 1 for Infill Topo (for roadway

and drainage) along with Geotechnical Boring Locates for the
IBTC.

A Halff SA 1 to WA 1 for Additional Parcels for Appraisals in the
Red River Subdivision for the IBTC Project

A RODS SUE Subcontract (future PMC WA 18) for Level A through
D Subsurface Utility Exposures for the IBTC.
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Project Overview

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Schedule

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SH 365 - Segment 3
(On US 281 from SP600 to Stewart Road and the BSIF Connector)

2014 2015
Jan|FeMar| AprMay| Jun| Jul|AudSefd Oct|Nov|Ded Jan{FebMar| Apr{May| Jun| Jul|AudSed Oct|NovDeg

Stripmap Development
Parcel Plats and Description$

ROW Acquisition Phase | |
30% PS&E Development
60% PS&E Development
90% PS&E Development
100% PS&E Development
Utility Design/Construction
Bid Phase

Project Letting and Award

WORK TASK

>

ROW

DESIGN

SH 365 - Segments 1, 2, and 4
(FM 1016 / Conway Ave to US 281)
2014 2015

Jan FedMar|Apr May| Jun| Jul|Aug Sefd Oct|NoVDeq Jan FehMar| ApriMay| Jun| Jul|AudSeq Oct{NovDed
Stripmap Development _
Parcel Plats and Descriptions W
ROW Acquisition Phase | |
30% PS&E Development
60% PS&E Development
90% PS&E Development
100% PS&E Development
Utility Design/Construction
Bid Phase

Project Letting and Award
CONSTRUCTION FOR SH 365 - SEGMENT 3: May 1, 2015 through June 30, 2016. SEGMENTS 1,2, and 4: January 1, 2016 through J
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SH 365 Project Status HCRMA
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A Design

PS&EON SH365 Segment 3 (US 281)3to 80%complete
PS&E on SBBE5 Segments 1 and 2 a8to 70% complete
Utility exposures on Segments 1 and 3 are 100% complete
Utility exposures on Segments 2 and 4 are 100% complete

Meetings continue to be held with utilities in conflict to work towart
relocations agreements.

Geotechnical forSH365 Segment 3 (US 28198% complete
(pavement design on BSIF pending

Geotechnical forSH365 Segments 1 and 2 é98% complete.

Onsite Hydrologic Studies for 365 Segment 3 (US 281) is 100%
complete.

Onsite Hydrologic Studies f8H365 Segments 1 and 2 are 100%
complete.
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