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PMC Invoice Overview

(Acti ve WAOSs: 09/ 20 4Hq'ﬁMI'b

DANNENBAUM 3 PROGRAM MANAGER

Util. Exposures| Mgt. of Strat. PInNIBTC ROW M4gp Inv. Grd. T&R Hydrology [Traffic for Warrarj All Active WA's|
Task (Current Billing) SA5to WA 6 WA 9 WA 10 WA 14 WA 16 WA 17 WAG - WAL7
1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 |11/1/11 - 6/30/18
Program Management Consultant$ - $ 279,271| $ - $ - $ - $ - $ 279,271
Project & Systemwide Mgt | $ $ 279,271| $ $ - $ - $ - $ 279,271
Construction Mgt $ $ - $ $ - $ - $ - $ -
General Engineering Consultant $ 3,250| $ = $ 42,921| $ 27,034| $ 32,905| $ 62,319| $ 168,429
(Tasks on Behalf of the Agency)
Analyzing Documentation $ $ $ $ - s - |8 - |8 -
Building Agency $ $ $ $ - |$ - |8 - |8 -
Strategic Planning $ $ $ $ 27,034( $ - | $ - | $ 27,034
Public Outreach $ - |3 $ - |8 - |$ - | % - |8 -
Advance Planning $ 3,250 $ - $ 42,921| $ - $ 32,905| $ 62,319| $ 141,395
Total for All Tasks: $ 3,250| $ 279,271 $ 42,921 $ 27,034| $ 32,905| $ 62,319| $ 447,700
Firm (Current Billing) SA5to WA 6 WA 9 WA 10 WA 14 WA 16 WA 17 WAG6 - WAL7
1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 |11/1/11 - 6/30/18
Dannenbaum Eng Corp. $ $ 194,271 | $ $ $ $ $ 194,271
Direct Labor: Pathfinder $ $ 10,000 | $ $ $ $ $ 10,000
Direct Labor: George Ramon | $ $ 15,600 | $ - |8 $ $ $ 15,600
Sub: Aranda and Assoc. (DBE) | $ $ 30,200 | $ 42,921 | $ $ $ $ 73,121
Sub: Blanton & Assoc. (DBE) | $ $ 19,200 | $ $ $ $ $ 19,200
Sub: Barrera Torres Infra. (DBE) $ $ $ $ $ $ $
Sub: Guzman & Mufioz (DBE) | $ $ $ $ $ $ $
Sub: HDR Engineering $ $ $ $ - |8 $ - |8 -
Sub: C&M Associates (DBE) $ - | $ $ 27,034 | $ $ 62,319 | $ 89,354
Sub: RODS SUE (DBE) $ 3,250 | $ $ $ $ $ $ 3,250
Sub: ADS (DBE) $ $ - |9 $ $ $ $ -
Sub: UNINTECH (DBE) $ $ 10,000 | $ $ $ Rk $ 10,000
Sub: CSE (DBE) $ - % - | - |8 - | 32,905 | $ - s 32,905
Total for All Firms| $ 3,250| $ 279,271 $ 42,921 $ 27,034 $ 32,905 $ 62,319 $ 447,700

A Completed WAOGs: WA 11 for | BTC L owNoL2HARAD Tax Datapasd ; Udte, WR f
13 for IBTC Environmental Assessment (Regional Toll Analysis ); WA 15 for TIGER Grant
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PMC Invoice Overview

( Act 1 v eEaké@ddosDate) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 3 PROGRAM MANAGER

Util. Exposures| Mgt. of Strat. PInIBTC ROW M4gp Inv. Grd. T&R Hydrology [Traffic for Warrarl All Active WA's|
Task (Earned to Date) SA5to WA 6 WA 9 WA 10 WA 14 WA 16 WA 17 WA6 - WA17

1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 |11/1/11 - 6/30/18

Program Management Consultant$ 9,605| $ 1,782,993 $ - $ - $ - $ - $ 1,792,597

Project & Systemwide Mgt | $ 9,605| $ 1,782,993 $ - $ - $ - $ - $ 1,792,597
Construction Mgt $ - $ - $ - $ - $ - $ - $ -

General Engineering Consultant| ¢ 172,440 $ - |s  o257527|s 383206 $ 115,698| $ 106,851 $ 1,035,722

(Tasks on Behalf of the Agency)

Analyzing Documentation $ - $ - $ - $ - |9 - $ - $ -
Building Agency $ - $ - $ - $ - 1% - $ - $ -

Strategic Planning $ - $ - $ - $ 383,206 $ - $ - $ 383,206
Public Outreach $ - 13 - $ - $ - |$ - | $ - |8 -

Advance Planning $ 172,440 $ - $ 257,527| $ - $ 115,698| $ 106,851 $ 652,516

Total for All Tasks: $ 182,045| $ 1,782,993 $ 257,527 $ 383,206| $ 115,698| $ 106,851 $ 2,828,320,

Firm (Eamed to Date) SA5to WA 6 WA 9 WA 10 WA 14 WA 16 WA 17 WAG - WAL17

1/1/13 - 08/31/14 | 3/1/14 - 6/30/18 | 3/25/14-5/31/14 | 3/25/14-9/30/14 | 5/28/14-10/31/14 | 6/25/14-7/31/14 |11/1/11 - 6/30/18

Dannenbaum Eng Corp. $ 9,605 | $ 1,208,713 [ $ - $ - $ = $ - $ 1,218,317

Direct Labor: Pathfinder $ - |8 80,000 | $ - % $ - |8 $ 80,000

Direct Labor: George Ramon | $ - % 93,600 | $ - % $ - |8 $ 93,600

Sub: Aranda and Assoc. (DBE) | $ - % 247,080 | $ 257,527 | $ $ - |8 $ 504,607

Sub: Blanton & Assoc. (DBE) | $ - |8 153,600 | $ - |8 $ - |8 $ 153,600
Sub: Barrera Torres Infra. (DBE] $ - |3 - |3 - |8 $ - s $ -
Sub: Guzman & Mufioz (DBE) |$ - |3 - |3 - s $ - s $ -
Sub: HDR Engineering $ - % - |8 - |8 $ - |8 - |8 -

Sub: C&M Associates (DBE) $ - |8 - |8 - % 383,206 | $ - |8 106,851 | $ 490,057

Sub: RODS SUE (DBE) $ 172,440 | $ - s - |3 $ - |3 - |s 172,440
Sub: ADS (DBE) $ - s - s - s $ - s $ -
Sub: UNINTECH (DBE) $ - $ - $ - $ $ - $ $ -

Sub: CSE (DBE) $ - s - |8 - s - % 115,698 | $ - % 115,698

Total for All Firms| $ 182,045| $ 1,782,993| $ 257,527| $ 383,206 $ 115,698| $ 106,851 $ 2,828,320

A Completed WAGs: WA 11 for | BTC Low Level FIlight; WA 12 f

13 for IBTC Environmental Assessment (Regional Toll Analysis); WA 15 for TIGER Grant
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Systemwide Tasks

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 3 PROGRAM MANAGER

Strategic Plan Updated by Dannenbaum utilizing 60% PS&E on SH 365, 30% PS&E
on IBTC, utility reports, and drainage reports (PMC WA 9).

HCRMA TRZ #2 property research on assignment of R -numbers to database is
nearing completion is complete and HCAD is entering account numbers (PMC WA
12).

Investment Grade T&R study is 100% complete pending Board approval and final
comments. T&R results were sent to First Southwest along with updated capital and

operating expenditures for optimizing debt issuance and debt service (PMC WA 14).
Offsite Hydrologic Studies are 50 -60% complete by  Civil Systems Engineers ( Deren
Li) for eventual use on HCDD#1 Outfall Design Contracts (PMC WA 16).

Traffic Study at intersections for use on signal and illumination warrants is 100%

complete and data has been forwarded to design engineers (PMC WA 17).

Negotiated and/or prepared several work authorizations for Board consideration
today:

A Atkins Supplemental 06 to SH 365 Contract for additional TXDOT requirements to finalize EA
document

A RODS )SUE Subcontract for Level A through D Subsurface Utility Exposures for the IBTC (PMC
WA 18).
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Project Overview
for SH 365

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

0030
SH 365 Ph 1
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Purchase ROW Start ROW Purchase Complete

PS&E Complete  Construction Begins

SH 365%5egs1, 2and 3

" (FM 396/Anzalduas Hwy to UBB1 including
- Overpass)

A ROWpurchased by10/31/15 (purchase is
ongoing)

A Construction bid phase start: 9/1/15

A Construction period: 1/1/16¢ 6/30/18 (30 mo)
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Env Clearance

Bid Phase (up to letting)

01/2017 +
01/2018 +

Toll Operations Begin
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Project Schedule

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SH 365 - Segments 1, 2, 3, and 4
(FM 1016 / Conway Awe to US 281 incld. On US 281 from SP600 to Stewart Road and the BSIF Connector)

2014 2015
WORK TASK
© S Jan FedMar|AprMay Jun| Jul{AudgSeg Oct|NovDed JanFelgMar| ApriMay|{ Jun| Jul|Augd Sepf Oct{Nov Ded

Stripmap Development _
Parcel Plats and Description$ W
ROW Acquisition Phase | |
30% PS&E Development
60% PS&E Development
90% PS&E Development
100% PS&E Development
Utility Design/Construction
Bid Phase

Project Letting and Award
CONSTRUCTION FOR SH 365 - SEGMENTS 1,2, 3, and 4: January 1, 2016 through June 30, 2018

DESIGN [ ROW
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SH 365 Project Status HCRMA

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

DANNENBAUM 3 PROGRAM MANAGER

A Design

I PS&EON SH365 Segment 3 (US 281Bi3to 85%complete

I PS&E on SBb5 Segments 1 and 2 aB&to 75%complete

i Utility exposures on Segments 1 and 3 are 100% complete
I Utility exposures on Segments 2 and 4 are 100% complete
|

" Meetings continue to be held with utilities in conflict to work toware
relocations agreements.

I Geotechnical forSH365 Segment 3 (US 281 P& complete
(pavement design on BSIF pending

I Geotechnical forSH365 Segments 1 and 2 @98% complete.

I Onsite Hydrologic Study for 3d5 Segment 3 (US 28%100%
complete.

I Onsite Hydrologic Studies f8H365 Segments 1 and 2 are 100%
complete.
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SH365 Project Status HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 3 PROGRAM MANAGER

A Environmental

I Final draft of the archaeologicalirvey reportand historic reports to be
submitted beginning of August to wrap up major document updates.

I Coordination with TxDOT resulted in their request for additional breakout of 1
BSIF Connector on all of the environmental documents as well for the HCRN
to provide additional HAZMAT analysis and Biological Consultation.

A ROW Mapping / Acquisition

I TxDOT clarified that access can be controlled through police powers of the ¢
meaning parcels needed to be revised to remove mention of access (or deni
of access unless a physical impediment existed.

A Causes final modification on all plats (change being incorporated into final parcel
plat comments with each surveyor).

I SH 36%egment 3 (US 281 and BSIF Connector)

A Final (updated) distribution of updated parcel plats will be made to agency (appraiser :
ROW agent) by week of Septembef29

A ROW purchase will initiate August and complete before end of year

I SH365Segments 1, 2, and 4 (FM 1016 to US 281)

A ROWmaps are 100% complete and parcel plats have been submitted (they undergoint
final comments before sending to agency for strategic acquisition).
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Project Overview

for IBTC HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

IBTCSegs1-3
(Interchange w/ SH 365 te2 and to FM

493)
A ROW purchased byt1/31/15
A Construction bid phase start: 9/1/15
A Construction period: 1/1/16¢ 6/30/18
(30 months)

Purchase ROW Start ROW Purchase Complete
PS&E Complete Environmental Clearance
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Bid Phase (up to letting) Toll Operations Begin

Construction Begins
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