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Overview  

1. Review: PMC Invoice  

2. Status: Systemwide Tasks  

3. Status : SH 365 Project  

4. Status: IBTC Project  

5. Status : OW/OS Corridor  

6. Status: Constr. Cost Trends  

10/22/2014  
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PMC Invoice Overview  
(Active WAõs: 10/2014 Invoice) 

10/22/2014  

Á Completed WAôs: WA 11 for IBTC Low Level Flight; WA 12 for TRZ No. 2 / HCAD Tax Database Update; WA 
13 for IBTC Environmental Assessment (Regional Toll Analysis ); WA 15 for TIGER Grant  

Mgt. of Strat. PlnIBTC ROW Map Inv. Grd. T&R Hydrology Traffic for Warrants IBTC SUE All Active WA's

WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 14

3/25/14-9/30/14

WA 16

5/28/14-10/31/14

WA 17

6/25/14-7/31/14

WA 18

09/29/14-11/21/14

WA9 - WA18

3/1/14 - 6/30/18

Program  Management Consultant 363,794$              -$                       -$                       -$                           -$                         -$                              363,794$                

Project & Systemwide Mgt 363,794$              -$                       -$                       -$                           -$                         -$                              363,794$                

Construction Mgt -$                       -$                       -$                       -$                           -$                         -$                              -$                         

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                       28,458$                16,149$                -$                           3,227$                     -$                              47,835$                   

Analyzing Documentation -$                       -$                       -$                       -$                           -$                         -$                              -$                         

Building Agency -$                       -$                       -$                       -$                           -$                         -$                              -$                         

Strategic Planning -$                       -$                       16,149$                -$                           -$                         -$                              16,149$                   

Public Outreach -$                       -$                       -$                       -$                           -$                         -$                              -$                         

Advance Planning -$                       28,458$                -$                       -$                           3,227$                     -$                              31,685$                   

Total for All Tasks: 363,794$             28,458$                16,149$                -$                          3,227$                    -$                             411,629$                

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 14

3/25/14-9/30/14

WA 16

5/28/14-10/31/14

WA 17

6/25/14-7/31/14

WA 18

09/29/14-11/21/14

WA9 - WA18

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 278,794$           -$                  -$                  -$                     -$                    -$                       278,794$             

Direct Labor: Pathfinder 10,000$             -$                  -$                  -$                     -$                    -$                       10,000$               

Direct Labor: George Ramon 15,600$             -$                  -$                  -$                     -$                    -$                       15,600$               

Sub: Aranda and Assoc. (DBE) 30,200$             28,458$             -$                  -$                     -$                    -$                       58,658$               

Sub: Blanton & Assoc. (DBE) 19,200$             -$                  -$                  -$                     -$                    -$                       19,200$               

Sub: Barrera Torres Infra. (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: Guzman & Muñoz (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: HDR Engineering -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: C&M Associates (DBE) -$                  -$                  16,149$             -$                     3,227$                -$                       19,377$               

Sub: RODS SUE (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: ADS (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: UNINTECH (DBE) 10,000$             -$                  -$                  -$                     -$                    -$                       10,000$               

Sub: CSE (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Total for All Firms: 363,794$              28,458$                16,149$                -$                           3,227$                     -$                              411,629$                

Task (Current Billing)
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PMC Invoice Overview  
(Active WAõs: Earned to Date)  

10/22/2014  

Á Completed WAôs: WA 11 for IBTC Low Level Flight; WA 12 for TRZ No. 2 / HCAD Tax Database Update; WA 
13 for IBTC Environmental Assessment (Regional Toll Analysis); WA 15 for TIGER Grant  

Mgt. of Strat. PlnIBTC ROW Map Inv. Grd. T&R Hydrology Traffic for Warrants IBTC SUE All Active WA's

WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 14

3/25/14-9/30/14

WA 16

5/28/14-10/31/14

WA 17

6/25/14-7/31/14

WA 18

09/29/14-11/21/14

WA9 - WA18

3/1/14 - 6/30/18

Program  Management Consultant 2,146,787$          -$                       -$                       -$                           -$                         -$                              2,146,787$             

Project & Systemwide Mgt 2,146,787$          -$                       -$                       -$                           -$                         -$                              2,146,787$             

Construction Mgt -$                       -$                       -$                       -$                           -$                         -$                              -$                         

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                       285,985$              399,355$              115,698$                  110,079$                -$                              911,117$                

Analyzing Documentation -$                       -$                       -$                       -$                           -$                         -$                              -$                         

Building Agency -$                       -$                       -$                       -$                           -$                         -$                              -$                         

Strategic Planning -$                       -$                       399,355$              -$                           -$                         -$                              399,355$                

Public Outreach -$                       -$                       -$                       -$                           -$                         -$                              -$                         

Advance Planning -$                       285,985$              -$                       115,698$                  110,079$                -$                              511,762$                

Total for All Tasks: 2,146,787$          285,985$             399,355$             115,698$                 110,079$               -$                             3,057,904$            

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 10

3/25/14-5/31/14

WA 14

3/25/14-9/30/14

WA 16

5/28/14-10/31/14

WA 17

6/25/14-7/31/14

WA 18

09/29/14-11/21/14

WA9 - WA18

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 1,477,507$        -$                  -$                  -$                     -$                    -$                       1,477,507$          

Direct Labor: Pathfinder 90,000$             -$                  -$                  -$                     -$                    -$                       90,000$               

Direct Labor: George Ramon 109,200$           -$                  -$                  -$                     -$                    -$                       109,200$             

Sub: Aranda and Assoc. (DBE) 277,280$           285,985$           -$                  -$                     -$                    -$                       563,265$             

Sub: Blanton & Assoc. (DBE) 172,800$           -$                  -$                  -$                     -$                    -$                       172,800$             

Sub: Barrera Torres Infra. (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: Guzman & Muñoz (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: HDR Engineering -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: C&M Associates (DBE) -$                  -$                  399,355$           -$                     110,079$             -$                       509,434$             

Sub: RODS SUE (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: ADS (DBE) -$                  -$                  -$                  -$                     -$                    -$                       -$                    

Sub: UNINTECH (DBE) 20,000$             -$                  -$                  -$                     -$                    -$                       20,000$               

Sub: CSE (DBE) -$                  -$                  -$                  115,698$              -$                    -$                       115,698$             

Total for All Firms: 2,146,787$          285,985$              399,355$              115,698$                  110,079$                -$                              3,057,904$             

Task (Earned to Date)
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Systemwide Tasks 

10/22/2014  

ÁAssisted HCRMA Staff and select Board members 
with presentation on Strategic Plan Update to TxDOT 
Commission Chair Ted Houghton (PMC WA 9).  

Á Initiated utility relocation discussion with TxDOT 
Pharr District and are working toward a November 
kick off meeting with utility owners on the SH 365 
and IBTC projects (PMC WA 9).  

ÁOffsite Hydrologic Studies are 60 -70% complete by 
Civil Systems Engineers (Deren Li) for eventual use 
on HCDD#1 Outfall Design Contracts (PMC WA 16).  

ÁNegotiated and/or prepared several work 
authorizations for Board consideration:  
Á Survey and Engineering supplementals to be provided for 

Board meeting in November.  
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Project Overview  
for SH 365 

10/22/2014  

SH 365 Segs. 1 , 2, and 3  
(FM 396/Anzalduas Hwy to US 281 including 
Overpass) 
Á ROW purchased by: 10/31/15 (purchase is 

ongoing) 
Á Construction bid phase start: 9/1/15 
Á Construction period: 1/1/16 ς 6/30/18 (30 mo) 

Purchase ROW Start 

PS&E Complete 

Env Clearance 

Bid Phase (up to letting) 

ROW Purchase Complete 

Construction Begins 

Toll Operations Begin 
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Project Schedule  
for SH 365 

10/22/2014  

2014 2015

Stripmap Development

Parcel Plats and Descriptions .

ROW Acquisition Phase

30% PS&E Development

60% PS&E Development .

90% PS&E Development .

100% PS&E Development .

Utility Design/Construction .

Bid Phase .

Project Letting and Award .

R
O

W
D

E
S

IG
N

C
O

N
S

T

AugSep
WORK TASK

JanFebMar Apr May Jun Jul NovDecOct

SH 365 - Segments 1, 2, and 3

(FM 396 / Anzalduas Hwy. to US 281 / Mil. Hwy. incld. SP600 / Cage Blvd. to FM 2557 / Stewart Rd along US 281 / Mil. Hwy. and the BSIF Connector)

CONSTRUCTION FOR SH 365 - SEGMENTS 1,2, and 3: January 1, 2016 through June 30, 2018

May Jun Jul AugSepOctNovDec JanFebMar Apr

EnvClearance
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SH 365 Project Status 

10/22/2014  

ÁDesign  
ïPS&E on SH 365 Segment 3 (US 281) is 90% complete. 

ïPS&E on SH 365 Segments 1 and 2 are 75 to 80% complete. 

ïAll requested subsurface utility exposures are 100% complete. 

ïGeo-technical for SH 365 Segment 3 (US 281) is 95% complete 
(pavement design on BSIF pending). 

ïGeo-technical for SH 365 Segments 1 and 2 are 95% complete. 

ïOnsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete. 
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SH 365 Project Status  

10/22/2014  

ÁEnvironmental  
ï Final coordination on an issue with USFWS revolved and we can proceed to 

close the file on outstanding coordination needing to take place before final 
document submittal.  

ïHAZMAT Analysis compete, pending TxDOT comments.  

ïBiological Evaluation (for resubmittal due to updated TxDOT regulations) 
undergoing final preparation with Atkins (90% complete) and PMC will review 
end of October for final submittal to TxDOT early November. 

ï Final EA Document ready for submittal pending final comments on Biological 
Evaluation and will submit final document to TxDOT early to mid November.  

ÁROW Mapping / Acquisition  
ïSH 365 Segment 3 (US 281 and BSIF Connector) 

ÁFinal updated ROW map and parcels (due to access control revisions) has been submitted 
to the ROW Acquisition Team and they are undergoing at-risk purchase.  

ïSH 365 Segments 1, 2, and 4 (FM 1016 to US 281) 
ÁROW maps are submitted and undergoing final comments. 
ÁParcel plats have been submitted and are undergoing final comments before sending to 

ROW Acquisition Team for strategic acquisition (primarily due to addressing final quality 
checks and access control revisions). 
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Project Overview  
for IBTC 

10/22/2014  

IBTC Segs. 1 - 3  
(Interchange w/ SH 365 at FM 3072 / Dicker 
Rd to I-2 and to FM 493) 
Á ROW purchased by: 11/31/15 
Á Construction bid phase start: 9/1/15 
Á Construction period: 1/1/16 ς 6/30/18                

(30 months) 

Purchase ROW Start 

PS&E Complete 

Bid Phase (up to letting) 

ROW Purchase Complete 

Environmental Clearance 

Construction Begins 

Toll Operations Begin 
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