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Overview . HCRMA

Review: PMC Invoice

Status: Systemwide Tasks
Status : SH 365 Project
Status: IBTC Project

Status : OW/OS Corridor
Status: Constr. Cost Trends
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PMC Invoice Overview

(Active WAGSs: 04/ 208sHGRMA

DANNENBAUM 8 PROGRAM MANAGER

Task (Current Billing) WA 9 WA 16 WA 20 WA9 - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14 - 6/30/18
Program Management Consultant$ 158,439| $ = $ - $ 158,439
Project & Systemwide Mgt | $ 158,439| $ - $ - $ 158,439
Construction Mgt $ - |$ - |$ - |8 -
General Engineering Consultant
(Tasks on Behalf of the Agency) ¢ N T 104,324/ $ 104,324
Analyzing Documentation | $ - |9 - 1% - |$ -
Building Agency $ - |$ - |$ - |8 -
Strategic Planning $ - |$ - | $ 104,324 $ 104,324
Public Outreach $ - |9 - |$ - |8 -
Advance Planning $ - 1% - | $ - 1% -
Total for All Tasks: $ 158,439| $ = $ 104,324| $ 262,762
Firm (Current Billing) WA 9 WA 16 WA 20 WA9 - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 148,439 | $ $ $ 148,439
Direct Labor: Pathfinder $ 10,000 | $ $ $ 10,000
Direct Labor: George Ramon | $ $ $ $
Sub: Aranda and Assoc. (DBE) | $ $ $ $
Sub: Blanton & Assoc. (DBE) | $ $ $ $
Sub: C&M Associates (DBE) $ $ $ 104,324 | $ 104,324
Sub: RODS SUE (DBE) $ $ $ $
Sub: UNINTECH (DBE) $ $ $ $
Sub: CSE (DBE) $ - |8 $ - |8 -
Total for All Firms| $ 158,439 $ - $ 104,324| $ 262,762
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PMC Invoice Overview

( Act 1 v eEakéddosDate) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 8 PROGRAM MANAGER

Task (Eamed to Date) WA 9 WA 16 WA 20 WAQ - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 | 3/1/14 - 6/30/18
Program Management Consultant$ 5,429,316| $ = $ - $ 5,429,316
Project & Systemwide Mgt | $ 5,429,316( $ - $ - $ 5,429,316
Construction Mgt $ - |$ - |$ - |8 -
General Engineering Consultant
(Tasks on Behalf of the Agency) $ - $ 193,327| $ 111,224 $ 304,550
Analyzing Documentation | $ - |9 - 1% - |$ -
Building Agency $ - |$ - |$ - |8 -
Strategic Planning $ - |$ - | % 111,224 $ 111,224
Public Outreach $ - |9 - |$ - |8 -
Advance Planning $ - $ 193,327 $ - $ 193,327
Total for All Tasks: $ 5,429,316 $ 193,327| $ 111,224 $ 5,733,866
Firm (Eamed to Date) WA 9 WA 16 WA 20 WA9 - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 | 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 4,335,196 | $ $ $ 4,335,196
Direct Labor: Pathfinder $ 260,000 | $ $ $ 260,000
Direct Labor: George Ramon | $ 179,400 | $ $ $ 179,400
Sub: Aranda and Assoc. (DBE) | $ 435,520 | $ $ $ 435,520
Sub: Blanton & Assoc. (DBE) | $ 219,200 | $ $ $ 219,200
Sub: C&M Associates (DBE) $ $ $ 111,224 | $ 111,224
Sub: RODS SUE (DBE) $ $ $ $
Sub: UNINTECH (DBE) $ $ $
Sub: CSE (DBE) $ - s 193,327 | $ - |s 193,327
Total for All Firms| $ 5,429,316| $ 193,327| $ 111,224 $ 5,733,866

04/08/2016 4



Systemwide Tasks HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

A PMC WA 9

I Managed/met/reviewedall development efforts done by other
HCRMA consultants for SH 365 and IBTC.

I Providedsupport to Staff for landowner coordination,
meetings withstakeholdersin addition to Staff support for
ROW document preparation, contract document support, an
document control.

I Construction Management tasks include

AUS 281 / BSIF construction and document control systems
created (Appia and ProjectWise) for coordination with the
Contractor and TxDOT.

A Managing RFI, submittals, testing, and shop drawing reviews i
coordination with HCRMA Construction Engineer and Records
Keeper (including SW3P inspections, etc.).
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Systemwide Tasks HCRMA

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

DANNENBAUM 8 PROGRAM MANAGER

A PMC WA 9 Cont.

I Continued to provide support to HCRMA Staff and FSW (Hilltop
Securities) on data needs from TxDOT Finance for the continued
processing of the HCRMA SIB Loan request.

I Merging PS&E sets from L&G and S&B into one cohesive plan se

A PMC WA 16

I Offsite Hydrologic Studies ai#9%complete by Civil Systems
Engineers (Deren Li) for eventual use on HCOMstfall
Improvements.

I Pending final report from CSE (SH 3&f 3 is final and delivered to
HCDD#1 for developing those outfalls) in order to coordinate the
construction of outfalls for SH 3G%eg 1 & 2.

I Coordinating with HCDD#1 on theirhouse drainage outfall
development for Seg. 3.

I Continued followup with HCDD#1 for SH 365 Seg 1 & 2 Outfall
Development.
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Project Overview
_for SH 365

SH 3655egs 1, 2, and 3: from FM
1016/Conway Aveo US281 including BSIF
Connector and Overpass at Mil. Hwy.
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