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PMC Invoice Overview

(Act i v eO/RNA® Isvoice) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 8 PROGRAM MANAGER

Task (Current Billing) WA 9 WA 16 WA 20 WA9 - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 12/17/15-03/30/16 3/1/14 - 6/30/18
Program Management Consultant | $ 221,144 $ - $ - % 221,144
Project & Systemwide Mgt $ 221,144| $ - $ - $ 221,144
Construction Mgt $ - $ - $ - $ -
General Engineering Consultant
(Tasks on Behalf of the Agency) $ - | % - | % 23,869 3 23,869
Analyzing Documentation $ - $ - $ - $ -
Building Agency $ - $ - $ - $ -
Strategic Planning $ - $ - $ 23,869 $ 23,869
Public Outreach $ - $ - $ - $ -
Advance Planning $ - $ - $ - $ -
Total for All Tasks $ 221,144| $ = $ 23,869 $ 245,012
Firm (Current Billing) WA 9 WA 16 WA 20 WA9 - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 12/17/15-03/30/16 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 211,144 | $ - $ - $ 211,144
Direct Labor: Pathfinder $ 10,000 | $ - $ - $ 10,000
Direct Labor: George Ramon $ - $ - $ - $ -
Sub: Aranda and Assoc. (DBE) $ - $ - $ - $ -
Sub: Blanton & Assoc. (DBE) $ - $ - $ - $ -
Sub: C&M Associates (DBE) $ - $ - $ 23,869 | $ 23,869
Sub: RODS SUE (DBE) $ - s - s R -
Sub: UNINTECH (DBE) $ - |3 - |3 - |3 -
Sub: CSE (DBE) $ - $ - $ - $ -
Total for All Firms} $ 221,144| $ - $ 23,869 $ 245,012
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PMC Invoice Overview

( Act i v eEaké@ddosDate) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 8 PROGRAM MANAGER

Task (Earned to Date) WA 9 WA 16 WA 20 WA9 - WA20

3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14 - 6/30/18
Program Management Consultant | $ 5,977,832 $ - $ - $ 5,977,832
Project & Systemwide Mgt $ 5,977,832 $ - $ - $ 5,977,832

Construction Mgt $ - $ - $ - $ -

General Engineering Consultant

(Tasks on Behalf of the Agency) $ - $ 193,327| $ 231,577\ $ 424,904

Analyzing Documentation $ - $ - $ - $ -

Building Agency $ - $ - $ - $ -
Strategic Planning $ - $ - $ 231,577| $ 231,577

Public Outreach $ - $ - $ - $ -
Advance Planning $ - $ 193,327| $ - $ 193,327
Total for All Tasks| $ 5,977,832 $ 193,327| $ 231,577| $ 6,402,736

Firm (Earned to Date) WA 9 WA 16 WA 20 WA9 - WA20

3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 4,863,712 | $ - $ - $ 4,863,712
Direct Labor: Pathfinder $ 280,000 | $ - $ - $ 280,000
Direct Labor: George Ramon $ 179,400 | $ - $ - $ 179,400
Sub: Aranda and Assoc. (DBE) $ 435,520 | $ - $ - $ 435,520
Sub: Blanton & Assoc. (DBE) $ 219,200 | $ - $ - $ 219,200
Sub: C&M Associates (DBE) $ - $ - $ 231,577 | $ 231,577

Sub: RODS SUE (DBE) $ - |8 - |8 - |8 -

Sub: UNINTECH (DBE) $ K - |3 -
Sub: CSE (DBE) $ - $ 193,327 | $ - $ 193,327
Total for All Firms| $ 5,977,832| $ 193,327 $ 231,577\ $ 6,402,736
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Systemwide Tasks HCRMA

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

DANNENBAUM 8 PROGRAM MANAGER

A PMC WA 9

I Managed/met/revieweaall development efforts done by other
HCRMA consultants for SH 365 and IBTC.

I Providedsupport to Staff for landowner coordination,
meetings withstakeholdersin addition to Staff support for
ROW document preparation, contract document support, an
document control.

I Construction Management tasks include

AUS 281 / BSIF construction and document control systems
created (Appia and ProjectWise) for coordination with the
Contractor and TxDOT.

A Managing RFI, submittalshop drawingeviews, and supporting
logging of testing and inspection in coordination with HCRMA
Construction Engineer and Records Keeper (including SW3P
Inspections, etc.).
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Systemwide Tasks HCRMA

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

DANNENBAUM 8 PROGRAM MANAGER

A PMC WA 9 Cont.

I Continued to provide support to HCRMA Staff and Legal
Counsel reviews of 365 TOLL PDA.

I Merging PS&E sets from L&G and S&B into one cohesive pl
set.

A PMC WA 16

I OffsiteHydrologic Studies arf#9%complete by Civil Systems
Engineers (Deren Li) for eventual use on HCOMhall
Improvements.

I Pending final report from CSE (SH 3&% 3 is final and
delivered to HCDD#1 for developing those outfalls) in order 1
coordinate the construction of outfalls for SH 36&g 1 & 2.

I Continued followup with HCDD#1 for SH 365 Seg 1 & 2 Outf
Development.
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Project Overview

~for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Schedule

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SH 365/ US 281 Improvements - Phase | (Segment 3)
(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

2015 2016
WORK TASK
© S JanFelMar| ApriMay| Jun| Jul|Aug Sef Oct|Nov Deq JanFeldMar| ApriMay| Jun| Jul|AudSe Oct|NovDeq

.Env. Clearance (FONSI) ‘

Final Design (Complete)

ROW Acquisition (Complete

Utility Relocation
Constr. Bid Opening (Letting ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE |I: FROM 02/01/2016 TO 09/30/2017

SH 365 - Phase Il (Segments 1 & 2)
(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)
WORKTASK Jar|FeldMar| Apr|May| Juzr(1|)1J?JI |AudSef Oct|NovDed Jar|FeH Mar|Apr|May|Juzrg|)1J7uI |AudSef Oct|NovDeg

.Env. Clearance (FONSI) Occurred July 2, 2015

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement ‘

Constr. Bid Opening (Letting ‘

Construction Starts ‘

CONSTRUCTION FOR SH 365 PHASE II: FROM 3/21/2017 TO 11/21/2019
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Project Schedule Milestones
_for SH 365 (1 of 2: Remainder of 2016)

A 6/17/2016: 95% PS&E Submittal for Segments 1 & 2
(Merged) to TXDOT for Concurrent Review by Pharr
District and Austin Divisions

6/30/2016: 100% ROW Acquisition

7/15/2016: Meet Construction milestone through utility
relocation

7/15/2016: Receive 95% PS&E Comments from TxDOT
(latest PDA says 15 days, but HCRMA providing ~30
days)

9/1/2016: Submit Bid Package (Bid Proposal and 100%
Plans) to TxDOT

9/1/2016 to 10/30/2016: GEC Report Created
10/14/2016: LOA Received by HCRMA

10/28/2016: Advertisement Date (Sat 10/29 & Sun
10/30 & Subsequent weekends)

12/15/2016: Letting Date (as per current PDA )

> >

>\

> D> D
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Project Schedule Milestones
_for SH 365 (2 of 2: 2017 & Beyond)

A 1/24/2017 : Award Date by HCRMA (Contingent upon
TxDOT / FHWA concurrence)

A 1/31/2017: Visit Rating Agencies
A 2/10/2017: Receive Ratings
A 2/13/2017: Post POS

A 2/16/2017: Marketing and Road Show for entire
week

A 2/23/2017: Price Bonds

A 3/17/2017: Close Bonds

A 3/21/2017: Issue Construction Contract NTP
A 7/31/2017 : Constr. Ends SH 365 Seg. 3

A 11/21/2019: Constr. Ends SH365Seg. 1& 2
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SH 365 Project Status HCRMA

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

DANNENBAUM 8 PROGRAM MANAGER

A Design

PS&Eon SH365 Segment 3 (U&B1/BSIFis 100% complete.
PS&E on SBE5 Segments 1 and 2 &&% complete.
All requested subsurface utility exposures are 100% comple

Gectechnicalfor SH365 Segment 3 (US 281)130%
complete.

Geotechnicalfor SH365 Segments 1 and 2 at80%
complete.

OnsiteHydrologic Studies f&H365 Segment§, 2, and dare
100%complete.
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SH365 Project Status HCRMA

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

DANNENBAUM 8 PROGRAM MANAGER

A ROW Mapping / Acquisition
I ROW Maps and Parcels for Segments 1 & 2 delivered to ROW te:

I Most appraisals completed, save for a few new levee parcels, alor
parcels modified for whole parcel takings, and in places where
updated title information has become available.

I Land acquisition ongoing throughout entire corridor from Anzalduse
Bridge to US 281 Military Highway.

A Utility Relocations

I Major utilities have been coordinated with and held kafk
meetings with said owners (cities, private utilities, irrigation district
etc.).

I As ROW is acquired PMC has examined possibility of releasing ur
relocation agreements.
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SH365 Project Status HCRMA

UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

DANNENBAUM 8 PROGRAM MANAGER

A Environmental

I USIBWC
A The Texas State Historical Commission has completed
environmental review of the USIBWC Construction License.
I USACE 404 Permit & Wetland Mitigation Plan
A Permit public comment period closed April 25, 2016.

A Fourcomments receivednd have been addressed and the
revised permit and mitigation plan have been submitted to the
USACE for final approval.

A Survey of the proposed wetland mitigation site is complete anc
after the mitigation plan is approved an offer will be prepared.

A Executed USACE 404 IndividRatmit anticipated withirB0 days
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Project Overview

for IBTC HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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