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Overview HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

Review: PMC Invoice
Status: Systemwide Tasks
Status: 365 Toll Project
Status: IBTC Project
Status: OW/OS Corridor
Status: Constr. Cost Trends
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PMC Invoice Overview

(Act i v e03RNAD Iavoice) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM 8 PROGRAM MANAGER

Task (Current Billing) PMC WA 9 T&R WA 20 IBTC ENV WA 23 WA9 - WA23
3/1/14 - 6/30/18 12/17/15-03/30/16 1/1/17-05/30/17 3/1/14 - 6/30/18
Program Management Consultant | $ 119,530| $ - $ - $ 119,530
Project & Systemwide Mgt $ 90,108 $ - $ - $ 90,108
Construction Mgt $ 29,422 $ - $ - $ 29,422
General Engineering Consultant
(Tasks on Behalf of the Agency) $ - | % - | ® 8,975| 3 8,975
Analyzing Documentation $ - 1S - 1% - 1% -
Building Agency $ - $ - $ - $ -
Strategic Planning $ - $ - $ - $ -
Public Outreach $ - $ - $ - $ -
Advance Planning $ - $ - $ 8,975| $ 8,975
Total for All Tasks| $ 119,530 $ 5 $ 8,975| $ 128,505
Firm (Current Billing) PMC WA 9 T&R WA 20 IBTC ENV WA 23 WA9 - WA23
3/1/14 - 6/30/18 12/17/15-03/30/16 1/1/17-05/30/17 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 119,530 | $ = $ 8,975 | $ 128,505
Direct Labor: Pathfinder $ - $ - $ - $ -
Direct Labor: George Ramon $ - $ - $ - $ -
Sub: Aranda and Assoc. (DBE) $ - $ - $ - $ -
Sub: Blanton & Assoc. (DBE) $ - $ - $ - $ -
Sub: Amaterra (DBE) $ - $ - $ - $ -
Sub: C&M Associates (DBE) $ - $ - $ - $ -
Total for All Firms| $ 119,530| $ - $ 8,975| $ 128,505
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PMC Invoice Overview
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DANNENBAUM 8 PROGRAM MANAGER

Task (Eamed to Date) PMC WA 9 T&R WA 20 IBTC ENV WA 23 WAO9 - WA23

3/1/14 - 6/30/18 12/17/15-03/30/16 1/1/17-05/30/17 3/1/14 - 6/30/18
Program Management Consultant | $ 7,292,520 $ - $ - $ 7,292,520
Project & Systemwide Mgt $ 6,898,218| $ - $ - $ 6,898,218
Construction Mgt $ 394,302| $ - $ - $ 394,302

General Engineering Consultant

(Tasks on Behalf of the Agency) $ ) $ 262,581 3 23,290/ % 305,821

Analyzing Documentation $ - 1S - 1% - 1% -

Building Agency $ - $ - $ - $ -
Strategic Planning $ - $ 282531 $ - $ 282,531

Public Outreach $ - $ - $ - $ -
Advance Planning $ - $ - $ 23,290 $ 23,290
Total for All Tasks| $ 7,292,520| $ 282,531 $ 23,290| $ 7,598,341

Firm (Eamned to Date) PMC WA 9 T&R WA 20 IBTC ENV WA 23 WAO9 - WA23

3/1/14 - 6/30/18 12/17/15-03/30/16 1/1/17-05/30/17 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 6,138,400 | $ = $ 23,290 | $ 6,161,691
Direct Labor: Pathfinder $ 320,000 | $ - $ - $ 320,000
Direct Labor: George Ramon $ 179,400 | $ - $ - $ 179,400
Sub: Aranda and Assoc. (DBE) $ 435,520 | $ - $ - $ 435,520
Sub: Blanton & Assoc. (DBE) $ 219,200 | $ - $ - $ 219,200

Sub: Amaterra (DBE) $ - $ - $ -
Sub: C&M Associates (DBE) $ - $ 282,531 | $ - $ 282,531
Total for All Firms| $ 7,292,520 $ 282,531 $ 23,290 $ 7,598,341
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Systemwide Tasks HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

A PMC WA 9 (MGT/GEC Tasks)

I Managed/met/reviewed all development efforts done by
other HCRMA consultantsr 365 Toll.

I Providedsupport to Staff for landowner coordination,
meetings with stakeholders, in addition to Staff support
for ROW document preparation, contract document
support, and document control.

I Merging PS&E sets from L&G and S&B into one cohesi
plan set.

ifaSNABAY I a4dzLILI2Z NI F2NJ AYy(SS=
Into final plan set.
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Systemwide Tasks HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

A PMC WA 9 (MGT/GEC Tasks) Cont

I Construction Management tasks include

AUS 281 / BSIF construction and document control systems
created Appiaand ProjectWise) for coordination with the
Contractor and TxDOT.

A Processing/logging of field changes.

A Managing RFI, submittals, shop drawing reviews, and supporti
logging of testing and inspection in coordination with HCRMA
Construction Engineer and Records Keeper (including SW3P
Inspections, etc.).

A PMC WA 20 (T&R)
I T&R resultgomplete, reviewing draft report.

A PMC WA 23 (IBTC ENV)

I Coordinated with subconsultants (BlantoAmaterrg on up
coming tasks to support classification letter generation.
Additional detalls in the IBTC section of this report.
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Project Overview

~for 365 Toll HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Schedule
for 365 Toll

US 281 Improvements / BSIF Connector - Phase | (365 Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)
2015 2016
WORK TASK
Jan| Feb|Mar| Apr|May| Jun| Jul | Aug| Sep Oct|Nov| Dec Jan| Feb|Mar| Apr|May| Jun| Jul | Aug| Sep Oct|Nov|Dec

.Env. Clearance (FONSI) ‘

Final Design (Complete)

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

ROW Acquisition (Complete)

Utility Relocation
Constr. Bid Opening (Letting) ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE |: FROM 02/01/2016 TO 09/30/2017

365 Tollway - Phase 1l (365 Segments 1 & 2)
(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)
WORKTASK Jan| Feb|Mar| Apr|May] Juzr?llful | Aug| Sep| Oct|Nov| Dec Jan| Feb|Mar| Apr|May| Juzr?ll}ul | Aug| Sep| Oct|Nov| Dec
.Env. Clearance (FONSI) Occurred July 2, 2015

Final Design
ROW Acquisition Phase
Utility Relocation
Constr. Bid Advertisement ‘
Constr. Bid Opening (Letting) ’
Construction Starts '

CONSTRUCTION FOR SH 365 PHASE II: FROM 7/2017 TO 12/2019
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Project Schedule Milestones

for 365 Toll

A 3/1/2017: Submit Bid Package (Bid Proposal and 100% Plans)
to TXxDOT

A 2/15/2017 to 3/30/2017: GEC Report Created

A 4/14/2017 : LOA Received by HCRMA

A Advertisement Dates  (Sat 4/15 & Sun 4/16 & Subsequent
weekends)

A 5/30/2017 : Letting Date

A 6/13/2017 : Award Date by HCRMA (NTP Contingent upon
TxDOT / FHWA concurrence)

A 6/15/2017 : Visit Rating Agencies

A 6/24/2017 : Receive Ratings

A 6/30/2017 : Post POS

A 7/1/2017 : Marketing and Road Show for entire week

A 7/8/2017 : Price Bonds

A 7/26/2017 : Close Bonds

A 7/31/2017 : Issue Construction Contract NTP

A 12/31/2019: Constr. Ends SH 365 Seg. 1 & 2
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365 Toll Project Status HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

A Design

PS&Eon 365Segment 3 (US 281/BSIF) is 100% complete.
PS&E 08365Segments 1 and 2 aB9%complete.
All requested subsurface utility exposures are 100% comple

Gectechnical for SH 365 Segment 3 (US 281) is 100%
complete.

Geaotechnical for SH 365 Segments 1 and 2 are 100%
complete.

Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3
100% complete.
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365 Toll Project Status HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

A ROW Mapping / Acquisition
I ROW Maps and Parcels for Segments 1 & 2 delivered to ROW te:
I Most appraisals completed, save for a few new levee parcels, alor

parcels modified for whole parcel takings, and in places where
updated title information has become available.

I Land acquisition ongoing throughout entire corridor from Anzaldueé
Bridge to US 281 Military Highway.

A Utility Relocations

I Major utilities have been coordinated with and held kafk
meetings with said owners (cities, private utilities, irrigation district
etc.). Continuing to negotiate relocation agreements, while
coordinating movement of those that are ready to move.

I As ROW is acquired PMC has examined possibility of releasing ur
relocation agreements.
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365 Toll Project Status HCRMA
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DANNENBAUM 8 PROGRAM MANAGER

A Environmental
I EPIC
A Currently updating SW3P and EPIC to the latest standards.

I USIBWC

A USIBWC received final levee relocation submittal for review in
connection with final review for possible approval of constructic
license.

I USACE 404 Permit & Wetland Mitigation Plan

A Executed USACE 404 Individual Permit received September 2
2016.

A Anoffer has been made on the wetland mitigation site. The PN
IS developing a desiggmd construction schedule fone
mitigation site.
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Project Overview

for IBTC HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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