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BOARD OF DIRECTORS MEETING 

FOR OCTOBER2017 

Report on HCRMA Program Management Activity

Chief Development Engineer ðEric Davila, PE, PMP, CFM
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Pilar Rodriguez, PE, Executive Dir.

Ramon Navarro IV, PE, CFM, Chief Construction Eng.

Eric Davila, PE, CFM, Chief Development Eng.

Carlos òCJó Moreno, Jr., Acquisition Coord.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr .

Jose Castillo, Chief Financial Ofcr .

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering Consultant

HDR ENGINEERING, INC. 
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uOVERVIEW

Ç365 TOLL Project Overview 

Ç IBTC Project Overview

ÇOverweight Permit Summary

ÇConstruction Economics Update

MISSION STATEMENT:

òTo provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and servicesó
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY365 TOLL

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE
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uSYSTEMWIDETASKS

ÇHCRMA ProjectWise System 

ÁUsed for our all electronic core DESIGN and 

CONSTR related filing and coordination. 

ÁOver 10 user groups have been 

reactivated.

ÇHCRMA FTP System

ÁUser group workspaces created, all systems 

nominal. 

ÇMicrosoft Office 365 Migration

ÁOngoing

ÇNew HCRMA GIS Website

Áhttp://hcrma.net/GIS -public.html

SYSTEM 

WIDE

http://hcrma.net/GIS-public.html
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MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

95% ROW AS OF 
06/30/2017

PH 1: 365 SEG. 3 �²
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 �²

LETTING: 10/2017
START: 01/2018

365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY 

AVE TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

365 TOLL


