HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 — 01

AUTHORIZATION TO SUBMIT A REQUEST FOR ENVIRONMENTAL
CLASSIFICATION TO THE TEXAS DEPARTMENT OF
TRANSPORTATION AND/OR THE FEDERAL HIGHWAY
ADMINISTRATION FOR THE INTERNATIONAL BRIDGE TRADE
CORRIDOR PROJECT

THIS RESOLUTION is adopted this 22™ day of January, 2014 by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, on April 21, 2005, Hidalgo County (the “County™) petitioned the
Texas Transportation Commission (the “Commission”) for authorization to form the Hidalgo
County Regional Mobility Authority (the “Authority”) pursuant to provisions of the Texas
Transportation Code; and

WHEREAS, in Minute Order No. 110315 adopted by the Commission on November 17,
20035, the Commission authorized the creation of the Authority; and

WHEREAS, on December 12, 2010, the Authority entered into a Project Development
Agreement with the Texas Department of Transportation for the International Bridge Trade
Corridor Project; and

WHEREAS, the Texas Department of Transportation’s Lower Rio Grande Valley-
Tamaulipas Border Master Plan has ranked the International Bridge Trade Corridor Project
Number 1 in priority for planned roads and interchange projects in Hidalgo County ; and

WHEREAS, the Authority has determined it is necessary to accelerate advance project
development for the International Bridge Trade Corridor Project; and

WHEREAS, the Authority has also determined it is necessary to obtain and
Environmental Classification for the International Bridge Trade Corridor Project from the Texas
Department of Transportation and/or Federal Highway Administration in order to complete the
environmental review document;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board hereby authorizes the Executive Director to submit a request for

Environmental Classification to the Texas Department of Transportation and/or Federal Highway

Administration for the International Bridge Trade Corridor Project.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 2. day of January, 2014, at which

meeting a quorum was present.
@\QQ.\

Dennis Burleson, Chairman

Ricardo Perez, Secretary/Treasurer X
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Exhibit A

Engineering and Geotechnical
Ranking Matrix
For
International Bridge Trade Corridor
Statement of Qualifications










































































































































































































































































































































EXHIBIT B

TxDOT Response to Authority



Texas Department of Transportation

125 EAST 11™ STREET | AUSTIN, TEXAS 78701-2483 | (512) 463-8580 | WWW.TXDOT.GOV
February 19, 2014

Mr. Pilar Rodriguez, P.E.

Executive Director

Hidalgo County Regional Mobility Authority
P.O. Box 1766

Pharr, TX 78577

RE: Early Right of Way Acquisition- SH 365 and International Bridge Trade Corridor Projects

Dear Mr. Rodriguez:

We received your letter dated January 24, 2014 regarding the Hidalgo County Regional Mobility Authority’s (HCRMA)
intent to begin early acquisition of right of way for the State Highway 365 (SH 365) and the International Bridge Trade

Corridor (IBTC) Projects.

It is our understanding that the HCRMA intends to purchase the necessary right of way for both the SH 365 and IBTC
projects with local funds and does not anticipate requesting any reimbursements from the Texas Department of
Transportation (TXxDOT) or the Federal Highway Adminstration (FHWA). We also understand the HCRMA's intent to
adhere to TxDOT's State Purchase of Right of Way Policies and Procedures during the acquisition process.

We have discuss your intent for early ROW acquisition with our Environmental Affairs Division in regards to any
additional or recommended procedures for during the development of the Environmental Assessment. They have
provided the following recommendations:
1. Compliance with the requirements listed in Section 8 of the ROW Manual
(http://gsd-ultraseek cqg/advance_acquisition_of right_of_way_for htm)
2. Follow FHWA Early Right of Way Acquisition Memo dated December 06, 2007 regarding the eleven (11) points
of information that should be included in the environmental document.
3. Use the “Standard Operating Procedure For Early Right of Way Acquisitions” and the “Early Right of Way
Acquisitions Standards of Uniformity” as guidance

The above mentioned memos are attached for your use.

If you have any questions or comments, feel free to contact Ms. Norma Y. Garza, P.E. at (956) 702-6180.

Attachments

cc: Pedro Alvarez, P.E., Deputy District Engineer
Norma Y. Garza, P.E., District RMA Coordinator/ Project Management Supervisor
Dan Rios, HCRMA Local Counsel
Blakely Fernandez, HCRMA General Counsel
Louis Jones, P.E., HCRMA Program Manager

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 - 25

AUTHORIZATION FOR HCRMA STAFF TO NEGOTIATE WITH
SINGLE RESPONDENT TO STATEMENT OF QUALIFICTIONS FOR
REVIEW APPRAISER SERVICES FOR THE STATE HIGHWAY 365

AND INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS

THIS RESOLUTION is adopted this 19th day of March, 2014 by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act™);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway
68 (SH 68) Projects; and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the
funds for the advance project development of the SH 365 and IBTC Projects; and

WHEREAS, the Authority solicited Statements of Qualifications for Review
Appraiser Services for the SH 365 and IBTC Projects; and

WHEREAS, on February 21, 2014, the Authority received a single response to
the request for Statements of Qualifications for Review Appraiser Services for the SH
365 and IBTC Project; and

WHEREAS, staff is requesting authorization to negotiate with the single
respondent, HLH Appraisal Services, for Review Appraiser Services for the Authority;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby authorizes HCRMA Staff to negotiate a professional
service agreement for Review Appraiser Services with HLLH Appraisal Services for the
SH 365 and IBTC Projects.

Section 3. Upon successful negotiation by HCRMA Staff, the professional service
agreement for Review Appraisal Services will be considered by the Board of Directors
for formal award at the first available regular meeting.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 19th day of
March, 2014, at which meeting a quorum was present.

zQ\C;JLi

Dennis Burleson, Chairman

Ricardo Perez, Secretary/Treasurer



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 — 26

AUTHORIZATION FOR HCRMA STAFF TO NEGOTIATE WITH
SINGLE RESPONDENT TO REQUEST FOR PROPOSALS FOR
LEGAL SERVICES FOR THE HIDALGO COUNTY REGIONAL

MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 19th day of March, 2014 by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority requires general legal counsel services to conduct day
to day business and provide legal advice to the Board of Directors and staff; and

WHEREAS, the Authority solicited Request for Proposals for Legal Services; and

WHEREAS, on February 21, 2014, the Authority received a single response to
the Request for Proposals for Legal Services; and

WHEREAS, staff is requesting authorization to negotiate with the single
respondent, Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, for Legal
Services for the Authority;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby authorizes HCRMA Staff to negotiate a professional
service agreement for Legal Services with the Law Office of Daniel G. Rios, PC and
Bracewell & Giuliani, LLP.

Section 3. Upon successful negotiation by HCRMA Staff, the professional service
agreement for Legal Services will be considered by the Board of Directors for formal
award at the first available regular meeting.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 19th day of
March, 2014, at which meeting a quorum was present.
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Dennis Burleson, Chairman

e

Ricardo Perez, Secretary/Treasurer




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 - 27

APPROVAL OF INTERLOCAL AGREEMENT WITH HIDALGO COUNTY
FOR RIGHT OF WAY ACQUISITION SERVICES FOR THE STATE
HIGHWAY 365 AND THE INTERNATIONAL BRIDGE TRADE CORRIDOR
PROJECTS

THIS RESOLUTION is adopted this 19th day of March, 2014, by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™), acting
through its Board of Directors (the “Board™), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act™);

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;

WHEREAS, Section 370.261 of the Act requires that the Authority, every even
numbered year, develop a five year strategic plan;

WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan -
Project Manager Strategy No. 8, which included State Highway 365 (SH 365), International
Bridge Trade Corridor (IBTC) and State Highway 68 (formerly Segment D); and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle Registration
Fee Revenue and Refunding Bond Series 2013 and has programmed the funds for the advance
project development of the SH 365 and IBTC Projects; and

WHEREAS, the Hidalgo County recognizes the importance of mobility to the region’s
economic vitality through the efficient movement of goods, services and people and Hidaigo
County has offered to help accelerate advance project development on the SH 365 and the IBTC
Projects; and

WHEREAS, Hidalgo County has the necessary capacity and expertise to further advance
project development for the SH 365 and IBTC Projects, which includes right of way acquisition
services for the project; and

WHEREAS, the Authority will reimburse Hidalgo County for Right of Way Acquisition
Services for the SH 365 and IBTC Projects;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board hereby approves the interlocal agreement with the Hidalgo County for

Right of Way Acquisition Services for the SH 365 and IBTC Projects, hereto attached as Exhibit
A.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 19th day of March, 2014, at which

meeting a quorum was present.

Dennis Burleson, Chairman

]

Ricardo Perez, SecreMasurer (\)




STATE OF TEXAS §
§
COUNTY OF HIDALGO §

INTERL.OCAL COOPERATION AGREEMENT
BETWEEN HIDALGO COUNTYAND
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS AGREEMENT is made effective as of the_5th day of March, 2014 by and between
HIDALGO COUNTY , hereinafter referred to as the “County”, and HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY, hereinafter referred to as the “RMA”, pursuant to
the provisions of the Texas Interlocal Cooperation Act, as follows:

WHEREAS, the RMA is a regional mobility authority created and operating under
Chapter 370, Texas Transportation Code to address mobility needs in the County;

WHEREAS, the RMA is in need of certain right-of-way acquisition services
required for a proposed roadway (collectively, the “Right of Way Services”), as further
described in Exhibit B attached hereto;

WHEREAS, a portion of the proposed roadway for which the Right of Way
Acquisition Services are proposed is located within the County and by partnering
through this Agreement, the parties will be able to share expenses and economics in
delivering the proposed services;

WHEREAS, the County, through its own forces or third party contractors is
available and willing to assist the RMA by providing such Right of Way Acquisition
Services to the RMA;

WHEREAS, the parties hereto have determined it is beneficial to both parties to
enter into this Agreement and that the benefits to each are reasonable; and

WHEREAS, the County and the RMA are authorized to enter into this Agreement
pursuant to the Interlocal Cooperation Act, Texas Government Code Section 791.001
et. seq., (the "Act”), which authorizes local governments to contract with each other to
perform governmental functions and services under the terms of the Act.

NOW THEREFORE, the County and the RMA, in consideration of the mutual
covenants expressed hereinafter, agree as follows:

#4418162.1



1. RMA Responsibilities.

A.

The RMA will provide to the County a right of way strip map indicating
where right of way acquisition services are required. The right of way strip
map for said roadway will be provided in a timely manner as to allow the
County sufficient time to acquire right of way as required by the RMA so
as not to delay the development schedule of the RMA. Projected
schedule for development of RMA projects and associated right of way
acquisition dates shall be attached as Exhibit A to this Agreement.

The RMA will provide to the County any and all maps, parcel sketches,
title reports, appraisals, deeds and title commitments required by the RMA
for RMA’s proposed roadway relating to acquisition of right of way as
specified above.

The BRMA, after receiving notice from the County of the approval of the
RMA’s right of way acquisition schedule, may issue a notice to proceed to
the County for the Right of Way Acquisition Services.

The RMA will approve all final offers to acquire right of way as specified
herein and will prepare all closing documents. The RMA will also process
all paymenis for right of way acquired.

2. County Responsibilities.

A.

County, within seven (7) days after review of information and
documentation from the RMA, may request clarification and/or additional
information and documents from the RMA prior to approving the RMA’s
acquisition schedule for the proposed roadway.

County will adhere to the Texas Department of Transporiation State
Purchase of Right of Way Policies and Procedures during the acquisition
process.

County shall bill the RMA at a cost per parce! for Right of Way Acquisition
Services as specified in Exhibit B attached hereto.

Upon receipt of a written notice to proceed by the RMA, the County shall
begin performing the Right of Way Acquisition Services for the RMA.,

On or before the 15" day of each month, County shall provide the RMA
with a monthly progress report of the preceding month, inciuding all
activities carried out in pursuit of this Agreement.



3. Payment for Services.

A.

The County shall present Right of Way Acquisition Services costs to the
RMA on a periodic basis for payment. The cost for the services shall be
on a per parcel basis and shall be reimbursed to the County by the RMA
within 30 days of receipt of the payment request.

4, Term and Termination.

A.

This Agreement shall be for a period of two (2) years after the date first
written above and may be renewed for three (3) additional one (1) year
terms under the same terms and conditions upon written agreement
between the parties.

Either party may terminate this Agreement without cause on thirty days
written notice to the other party. If terminated, the County shall be paid all
services and expenses rendered through the date of termination.

Should either party elect to terminate this Agreement prior to the end of
the term and before the Engineering Services and Construction Services
are complete, the County shall perform a final reconciliation upon notice of
termination based on work completed through the date of such notice of
termination.

5. Miscellaneous.

A.

Conflict of Applicable Law. Nothing in this Agreement shall be
construed so as to require the commission of any act contrary to law, and
whenever there is any conflict between any provision of this Agreement
and any present or future law, ordinance, or administrative, executive or
judicial regulation, order or decree, or amendment thereof, contrary to
which the parties have no legal right to contract, the later shall prevail, but
in such event the affected provision or provisions of this Agreement shall
be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflict exists.

No Waiver. No waiver by any party hereto of any breach of any provision
of the Agreemeni shall be deemed to be a waiver of any preceding or
succeeding breach of the same or any other provision hereof.

Entire Agreement. This Agreement contains the entire coniract between
the parties hereto and each party acknowledges that neither has made
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herein. This Agreement may be modified or amended only by agreement
in writing executed by County and the RMA, and not otherwise.

TEXAS LAW TO APPLY. THIS AGREEMENT SHALL BE CONSTRUED
UNDER AND IN ACCORDANCE WITH THE LAWS OF THE STATE OF
TEXAS, AND ALL OBLIGATIONS OF THE PARTIES CREATED
HEREUNDER ARE PERFORMABLE [N HIDALGO COUNTY, TEXAS.
THE PARTIES HEREBY CONSENT TO PERSONAL JURISDICTION IN
HIDALGO COUNTY, TEXAS.

Notice. Except as may be otherwise specifically provided in this
Agreement, all notices, demands, requests or communication required or
permitted hereunder shall be in writing and shall either be (i) personally
delivered against a written receipt, or (i) sent by registered or certified
mail, return receipt requested, postage prepaid and addressed to the
parties at the addresses set forth below, or at such other addresses as
may have been theretofore specified by written notice delivered in
accordance herewith:

If to Hidalgo County: Hidalgo County
Attention: Ramon Garcia, County Judge
902 N. Doolittle Road
Edinburg, Texas 78539

If to RMA: Hidalgo County Regional Mobility
Authority
Attention: Pilar Rodriguez, P.E.,
Executive Director
118 S. Cage Blvd. 4™ Floor
Pharr, Texas 78577

Each notice, demand, request or communication which shall be delivered
or mailed in the manner described above shall be deemed sufficiently
given for all purposes at such time as it is personally delivered to the
addressee or, if mailed, at such time as it is deposited in the United States
mail.

Additional Documents. The parties hereto covenant and agree that they
will execute such other and further instruments and documents as are or
may become necessary or convenient to effectuate and carry out the
terms of this Agreement..

Successors. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective, legal representatives,
successors, and assigns where permitted by this Agreement.

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































