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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  THURSDAY, OCTOBER 18, 2012 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL, 2ND FLOOR  
  CITY COMMISSION CHAMBERS 
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: DENNIS BURLESON, CHAIRMAN 

 
 

CALL TO ORDER FOR REGULAR MEETING 
 

PUBLIC COMMENT 
 

1. REPORTS 
 

A. Update on SH 365 Financing – Jody Ellington, TxDOT 
B. Update on SH 365 Project – Louis Jones, Program Manager  
C. Update on Overweight Truck Corridor Proposal – Pilar Rodriguez, Executive Director  

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body 

and will be enacted by one motion. There will be no separate discussion of these items; however, if discussion is 
desired, that item(s) will be removed from the Consent Agenda and will be considered separately. The Governing 
Body may also elect to go into Executive Session on any item, whether or not such item(s) are posted as an 
Executive Session Item, at any time during the meeting when authorized by provisions of the Open Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held September 20, 2012. 
B. Approval of Project Expense Report for Period from September 12, 2012 to October 9, 2012 
C. Approval of Financial Report for August 2012 

 
3. REGULAR AGENDA  

 
A. Resolution 2012-33 – Amendment and Restatement of Work Authorization Number 5 of Professional Service 

Agreement with Dannenbaum Engineering for Public Outreach 
B. Resolution 2012-24 – Amending 2012-2017 Strategic Plan – Project Manager Strategy No. 8 to include 

Environmental Clearance and Preliminary Engineering of SH 365 from FM 396 to FM 1016 and related 
actions 

C. Resolution 2012-29 – Approval of Interlocal Agreement with the City of Mission and Mission Redevelopment 
Authority for Advance Project Development of SH 365 from FM 396 to FM 1016 

D. Resolution 2012-30 – Approval of Supplemental No. 1 to Work Authorization No. 1 of Professional Service 
Agreement with L&G Engineering for Preliminary Engineering of SH 365 from FM 396 to FM 1016 

E. Resolution 2012-31 – Approval of Supplemental No. 2 to Consulting Agreement with Atkins North America, 
Inc. adding Environmental Clearance of SH 365 from FM 396 to FM 1016 

F. Resolution 2012-34 – Approval of Advance Funding Agreement with the Texas Department of 
Transportation for the SH 365 Project 

 
4. CHAIRMAN’S REPORT 

 
A. Report on Texas Transportation Commission Meeting to be held October 25, 2012, in Austin, Texas 
B. Report on Border to Border Conference (November 13-12, 2012) at South Padre Island, Texas and 8th Annual 

Texas Transportation Forum (February 17-19, 2013) at Austin, Texas 
 

5. TABLED ITEMS 
 
A. None 
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6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Engineering Work 

Authorization No. 5 (Section 551.071 T.G.C.) 
B. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options, 

including current obligations (Section 551.071 T.G.C.) 
 

ADJOURNMENT OF REGULAR MEETING 
 
 
 

PUBLIC COMMENT POLICY  
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 
are considered, and the same time limitations (3 minutes) applies.” 
 
 

 
 
 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the 
general public at all times, and said Notice was posted on the 12th day of October, 2012 at 12:00 pm and will remain 
so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with 
Chapter 551 of the Texas Government Code. 

                                 

        Flor E. Koll 
        Program Administrator 

 

 

 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at        
956-402-4762 at least 24 hours before the meeting. 

http://www.hcrma.net/


 

 

 

 

 

 

 

 

 

 

Item 2A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES REGULAR MEETING HELD SEPTEMBER 20, 2012.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of minutes for the Hidalgo Count Regional Mobility Authority  Board  

of Directors Regular Meeting held September 20, 2012.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held September 20, 2012.             
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened a Workshop and a Regular Meeting on 
Thursday, September 20, 2012, at 5:30 pm at the Mission City Hall, City Commission Chambers, 1201 East 8th Street, 
Mission, Texas, with the following present: 
 

Board Members:  Dennis Burleson, Chairman  HCRMA 
    Michael G. Cano, Vice-Chairman  HCRMA 

    Joe Olivarez, Director   HCRMA 
    Forrest Runnels, Director  HCRMA 
    David Guerra, Director   HCRMA 
     

Absent   Ricardo Perez, Secretary/Treasurer HCRMA 
Alonzo Cantu, Director   HCRMA 
 

Staff:   Pilar Rodriguez, Executive Director HCRMA 
Flor E. Koll, Program Administrator HCRMA 

    Dan Rios, Legal Counsel   HCRMA  
    Blakely Fernandez, Legal Counsel HCRMA 
    Louis Jones, Program Manager  HCRMA 
     
  

CALL TO ORDER FOR REGULAR MEETING 
 
Chairman Burleson called the meeting to order.  

 
PUBLIC COMMENT 
 
None. 

 
At this time the Board of Directors entered into Executive Session. 
 
Motion by Michael Cano, with a second by Joe Olivarez, to enter into Executive Session pursuant to Chapter 551, 
Texas Government Code, Section 551.071 Consultation with Attorney for Items 2B, 6A, 6B and 6C. Motion carried 
unanimously. 
 
Chairman Burleson recessed the meeting at 5:32 pm to go into Executive Session. Chairman Burleson reconvened 
the meeting at 6:28 pm with the following action taken on the Executive Session item: 
 
No action taken in Executive Session on items 2B, 6A, 6B and 6C. 
 

 
1. REPORTS 

 
A. Update on TxDOT Financing for SH 365 Project – Jody Ellington, TxDOT 

Norma Garza reported on action to be considered by the Texas Transportation Commission at the upcoming 
October 25, 2012, meeting related to an Advance Funding Agreements for SH 365. No action taken. 
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B. Update of SH 365 Project – Louis Jones, Program Manager 
Louis Jones, Program Manager, provided a summary update on the progress for the SH 365 Project. The 
Board of Directors was also provided a written report with a detailed update on the SH 365 Project. No 
action taken. 
 

2. CONSENT AGENDA (All matters listed under the Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda  and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item, whether or not such item(s) are 
posted as an Executive Session Item, at any time during the meeting when authorized by provisions of the Open 
Meetings Act.) 
 
Motion by David Guerra, with a second by Joe Olivarez, to approve the Consent Agenda with the exception of 
item 2B. Motion carried unanimously. 

 
A. Approval of Minutes for Regular Meeting held August 15, 2012 

Approved the Minutes for Regular Meeting held August 15, 2012 as presented. 
 

B. Approval of Project Expense Report for Period from August 8, 2012 to September 11, 2012 
Motion by David Guerra, with a second by Joe Olivarez, to approve the Expense Report with a $5,000 
deduction from the invoice of the Law Office of Daniel G. Rios. Motion carried unanimously. 
 

C. Approval of Financial Report for July 2012 
Approved the Financial Report for July 2012 as presented. 
 

D. Resolution 2012-32 – Approval to add Flor E. Koll as an Authorized Signatory for Hidalgo County Regional 
Mobility Authority Credit Card issued by First National Bank and Authorizing a single transaction limit of 
$2,500 and a Monthly Credit Limit of $5,000 
Approved Resolution 2012-32 as presented. 

 
3. REGULAR AGENDA 

 
A. Resolution 2012-28 – Approval of Supplemental No. 1 to Work Authorization No. 4 of Professional Service 

Agreement with Dannenbaum Engineering for General Engineering and Program Management of SH 365 
Motion by Forrest Runnels, with a second by David Guerra, to approve Supplemental No. 1 to Work 
Authorization No. 4 of Professional Service Agreement with Dannenbaum Engineering in the deduct 
amount of $197,458.76 for a revised amount of $694,355.85 leaving a maximum fee 
balance$3,337,933.56. Motion carried unanimously. 
 

B. Resolution 2012-26 – Approval of Work Authorization Number 5 of Professional Service Agreement with 
Dannenbaum Engineering for continued Program Management of SH 365 Project 
Motion by Joe Olivarez, with a second by Forrest Runnels, to approve Work Authorization No. 5 of 
Professional Service Agreement with Dannenbaum Engineering in the amount of $787,369.93, plus an 
addition of $15,000 for Public Outreach, for a revised amount of $802,369.93 leaving a maximum fee 
balance of $2,535,563.59. Motion carried unanimously. 
 

C. Resolution 2012-24 – Amending 2012-2017 Strategic Plan – Project Manager Strategy No. 8 to include 
Environmental Clearance and Preliminary Engineering of SH 365 from FM 396 to FM 1016 and related 
actions 
No action taken. 
 



` 

D. Resolution 2012-29 – Approval of Interlocal Agreement with the City of Mission for Advance Project 
Development of SH 365 from FM 396 to FM 1016 
No action taken. 
 

E. Resolution 2012-30 – Approval of Supplemental No. 1 to Work Authorization No. 1 of Professional Service 
Agreement with L&G Engineering for Preliminary Engineering of SH 365 from FM 396 to FM 1016 
No action taken. 
 

F. Resolution 2012-31 – Approval of Supplemental No. 2 to Consulting Agreement with Atkins North America, 
Inc. adding Environmental Clearance of SH 365 from FM 396 to FM 1016 
No action taken. 
 

4. CHAIRMAN’S REPORT 
 
A. Report on Alliance for I-69 Texas Meeting held September 13, 2012 

Chairman Burleson reported on Alliance for I-69 Meeting held September 13, 2012. No action taken. 
 

B. Report on Town Hall Meetings to be held by Hidalgo County Judge to Discuss the Critical Needs for Drainage 
Upgrades in Hidalgo County 
Chairman Burleson reported on the upcoming series of Town Hall Meetings to be held by County Judge 
Ramon Garcia regarding critical needs for drainage in Hidalgo County. No action taken. 
 

5. TABLED ITEMS 
 
A. Acceptance of Work Authorization No. 1 Report from Dannenbaum Engineering 

Motion by Joe Olivarez, with a second by David Guerra, to remove item 5A from the table. Motion carried 
unanimously. 
 
Motion by David Guerra, with a second by Joe Olivarez, to accept Work Authorization No. 1 report from 
Dannenbaum Engineering. Motion carried unanimously.  
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Engineering Work 

Authorization No. 1 (Section 551.071 T.G.C.) 
No action taken. 
 

B. Consultation with Board Attorney regarding legal issues pertaining to Real Property described as 50.54 acres 
out of Blocks 219 & 220 of Hill-Halbert Subdivision (Section 551.071 & 551.072 T.G.C.) 
No action taken. 
 

C. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options, 
including current obligations (Section 551.071 T.G.C.) 
No action taken. 
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ADJOURNMENT 
 
There being no other business to come before the Board of Directors, the meeting was adjourned at 6:45 pm.  
 
 

  
 
____________________________________________ 
Dennis Burleson, Chairman 
 
Attest: 
 
 
____________________________________________ 
Ricardo Perez, Secretary/Treasurer 
 



 

 

 

 

 

 

 

 

 

 

Item 2B 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2B                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT EXPENSE REPORT FOR SEPTEMBER 12, 2012 

THROUGH OCTOBER 9, 2012          
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project expense report for the period from September 12, 2012 to 

October 9, 2012.            
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund Balance after Expenses $4,925,441.04 
    
   General Account     $  15,448.12 
   Loop Account      $472,397.40 
   Debt Service Account                $148,347.02 
   Total Project Expenses for Reporting Period  $636,192.54 

       
 
5. Staff Recommendation: Motion to approve the project expense report for the period from   
 September 12, 2012 to October 9, 2012 as presented.       
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 9, 2012 

Re: Expense Report for the Period from September 12, 2012 to October 9, 2012 
  

Attached is the expense report for the period commencing on September 12, 2012 and ending on 
October 9, 2012. 
 
Expenses for the General Account total $15,448.12, Loop Account total $472,397.40, and for the Debt 
Service Account total $148,347.02. The aggregate expense for the reporting period is $636,192.54. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $636,192.54. 
 
This leaves a balance in the Vehicle Registration Fund after expenses of $4,925,441.04. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA EXPENSE REPORT

October 18, 2012

Code Invoice # Inv Date Make Check Payable to: Memo: Amount Ck #

16660.000 2012003506 09/17/12 A Fast Delivery Courier Service 109.50$               

16200.000 Payroll 20 10/13/12 City of McAllen 9/17/12-9/30/12 9,320.15$            

16200.000 09/15/12 City of McAllen Admin Fee 398.15$               

17150.000 100112 10/01/12 City of Pharr October Rent 1,000.00$            

17150.000 518-12-001 10/01/12 City of Pharr IT Services Jul-Sep 1,155.00$            

17140.000 621593504001 08/21/12 Office Depot Office Supplies 125.91$               

17000.000 12418 09/21/12 One Stop Staffing Temp Svc - Tanessa G. 296.61$               

17210.000 3 09/13/12 Pena Designs Web - redesign 450.00$               

17050.000 97584 10/04/12 Salinas Allen Schmitt Sep Svc - Spc Mtg 1,163.26$            

17100.000 10598 10/09/12 Tuggey Fernandez September Services 769.50$               

17150.000 6745154191 09/28/12 Wells Fargo 8/25/12-10/25/12 660.04$               

15,448.12$          

Code Invoice # Inv Date Make Check Payable to: Memo: Amount

28000.000 1150077 9/18/2012 Atkins IBTC 737.45$               

28000.000 1150095 9/18/2012 Atkins SH365 11,555.40$          

28000.000 46520/11/XV 10/4/2012 Dannenbaum Work Auth #5 168,865.92$        

28000.000 51265 9/18/2012 First Southwest Hidalgo Loop 68,038.19$          

HCRMA Aug Reimburse Gen Acct 49,012.21$          

28000.000 11324273 9/30/2012 L&G SH365/Seg 1/WA1 114,434.74$        

28000.000 U1695.100 10/3/2012 S&B Infrastructure, LTD. SH365/Seg 2/WA1 74,917.69$          

28000.000 20121277 9/28/2012 Tedsi SH365/Seg 3/WA1 28,547.01$          

27100.000 10599 10/09/12 Tuggey Fernandez September Services 5,301.00$            

472,397.40$        

Vehicle Registration (Account No. 280003617)

Code Invoice # Inv Date Make Check Payable to: Memo: Amount

33000.000 Hidalgo County Regional Mobility Authority 148,347.02$        

Debt Service (Account No. 280003862)

Code Loan # Inv Date Make Check Payable to: Memo: Amount

47320.000 1286007585 First National Bank 148,347.02$        

Total 636,192.54$        

Ricardo Perez, Secretary/Treasurer

Dennis Burleson, Chairman

General Account (Account No. 28003536)

Loop Account (Account No. 280003609)

Recommend Approval/Pilar Rodriguez, E.D.







  

 

City of McAllenCity of McAllenCity of McAllenCity of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal

Payroll Manager

Date:

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amount of to the Finance Department.  This 

is to cover the following:  through

The following is a breakdown:

RA Salary

RB Overtime 

RC

RD FICA

RE TMRS

RF TWC

RG Group Term Life Ins

RH Health Insurance Emp plus Fam 213.16

RI Workers Compensation

Total amount invoiced for:

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.

7.92

9,320.15$                

0.00

237.79

439.61

0.00

October 3, 2012

9,320.15$                    

payroll from 9/17/2012 9/30/2012

8,421.67

fkoll
Typewritten Text

fkoll
Typewritten Text
Payroll 20







 

INVOICE 

City of Pharr 
Attn:  Parth Naik (JR. Accountant) 

 

DATE: 10-01-2012 

118 South Cage / P.O. Box 1729, Pharr, Texas  78577 

Phone 956-702-5300 Extension 1910, Fax 956-702-5318 

 

 

 

TO Pilar Rodriguez 

Executive Director 

118 S. Cage Blvd., 4th Floor 

Pharr, Texas 78577 

956-607-8330 

 

 

CONTACT PERSON JOB PAYMENT DUE DATE INVOICE NUMBER 

Parth Naik Rent For Space 10-15-12 100112 

 

QTY DESCRIPTION UNIT PRICE LINE TOTAL 

1 Rent For Office and Public meeting Space October 2012. $1,000.00 $1,000.00 

    

    

    

    

    

    

    

    

    

    

    

    

    

 SUBTOTAL 1,000.00 

 SALES TAX  

 TOTAL $1,000.00 

 

Make all checks payable to City of Pharr 

 

THANK YOU FOR YOUR CONTRIBUTION! 











Peña Designs                                                                                                            INVOI CE 
P.O. Box 9572                      

Huntsville, TX 77340                    Invoice #03 

Phone (956) 655-9790              Date: September 13, 2012 

penadesigns@gmail.com                                                                                                                                 

 

TO:                                                                                                            FOR: 

Hidalgo County Regional Mobility Authority                                          Website Redesign and Site Transfer 

P.O. Box 1766 

Pharr, TX 78577   

 

SERVICES AMOUNT 

1. Website redesign  

2. Transfer of 23 pages to the new site design  

= 30 hours total at $15.00 per hour 

$450.00 

TOTAL DUE $450.00 

 

Make all checks payable to Peña Designs 
Payment is due within 30 days. 

If you have any questions concerning this invoice, contact  

Eric Peña 

(956)655-9790 

penadesigns@gmail.com 

 

Thank you for your business! 































fkoll
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Work Authorization #5

fkoll
Oval









































































































































 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

 

 

 

Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF AUGUST 

2012              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of August 2012.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the Month of August  

 2012 as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 3A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3A                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-33 – AMENDMENT AND RESTATEMENT OF WORK  

AUTHORIZATION NO. 5 OF PROFESSIONAL SERVICE AGREEMENT WITH DANNENBAUM 
ENGINEERING FOR SH 365 PROJECT PUBLIC OUTREACH      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of amendment to Work Authorization Number 5 for SH 365 Project 

Public Outreach.            
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund    
  

Maximum amount payable    $5,000,000.00     100% 
   Work Authorization No. 1   ($   909,960.63)  -18.19% 
   Work Authorization No. 2 (cancelled) ($              0.00)      0% 
   Work Authorization No. 3   ($     57,750.00)   -1.16% 
   Work Authorization No. 4   ($   891,814.61)   -17.84% 
   Supplemental No. 1 to WA No. 4   $   197,458.76       3.95% 
   Work Authorization No. 5    ($   802,369.93)   -16.04% 
   Supplemental No. 1 to WA No. 5  ($     45,000.00)   -00.09% 
   Maximum fee balance     $2,490,563.59      49.82% 
    
    Total authorized for WA 1, 3, 4 & 5   $2,464,436.41 
    Payments to date for WA 1, 3, 4 & 5  ($1,778,957.40) 
    Work Authorization balance    $    685,479.01 
    

5. Staff Recommendation: Motion to approve amendment to Dannenbaum Work Authorization 
Number 5 in the amount of $45,000 for a revised amount of $847,369.93, leaving a   
maximum fee balance of $2,490,563.59.          
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 



 
 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 9, 2012 

Re: Amendment to Dannenbaum Engineering Work Authorization No. 5   

At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering in the maximum payable 
amount of $5,000,000. Subsequently, the Board has approved Work Authorizations No. 1, 3, 4 and 5 in the amounts 
of $909,960.63, $57,750.00, $891,814.61 and $802,369.93 respectively.  
 
Work Authorization No. 1 was to review prior engineering, surveying, environmental and permitting work provided to 
the Hidalgo County Regional Mobility Authority (HCRMA), Work Authorization No. 2 was cancelled by the HCRMA 
Board, Work Authorization No. 3 was to provide title reports for the SH 365, Work Authorization No. 4. was to 
update the new Executive Director, oversee the update of T&R study, oversee environmental clearance/preliminary 
design of SH 365 and oversee various other tasks related to SH 365 and IBTC Projects, and Work Authorization 
No. 5 was to continue program management of SH 365 and IBTC Projects with a scope of work similar to Work 
Authorization No. 4.  
 
At the September 20, 2012, Regular Meeting, the HCRMA Board of Directors approved Public Outreach only 
through September 2012. Dannenbaum’s tasks under the proposed amendment to Work Authorization No. 5 
includes public outreach as part of the advance project development for SH 365 thru October, November and 
December 2012, which coincides the Work Authorization 5 time period.  
 
The engineer’s level of effort to perform these tasks was also evaluated and calculated to equate to 0.09% of the 
maximum amount payable to Dannenbaum for program management and engineering. I have attached the 
engineer’s proposed scope and level of effort for the proposed work order for your review and consideration. 
 
Based on review by this office, approval of amendment to Dannenbuam Work Authorization No. 5 is 
recommended in the amount of $45,000, for a revised amount of $847,369.93, leaving a maximum fee balance of 
$2,490,563.59. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 33 
 

AMENDING AND RESTATING WORK AUTHORIZATION NUMBER 5 TO 
PROFESSIONAL SERVICES AGREEMENT WITH DANNENBAUM 

ENGINEERING CORPORATION FOR PROGRAM MANAGEMENT OF SH 
365 PROJECT 

 
THIS RESOLUTION is adopted this 18th day of October, 2012 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on October 27, 2011 the Authority awarded a professional service 
agreement for general engineering and program management services to Dannenbaum 
Engineering Corporation in the maximum payable amount of $5,000,000;  

 
WHEREAS, the Authority has subsequently approved Work Authorizations Numbers 1, 

3, 4, including  Supplemental Number 1 to Work Authorization Number 4,  and Work 
Authorization Number 5 in the amounts of $909,960.63, $57,750.00, $694,355.85 and 
$802,369.93 respectively; 

 
WHEREAS, to continue Program Management for the SH 365 Project, Work 

Authorization Number 5 has been amended and restated to include Public Outreach;  
 
WHEREAS, HCRMA staff has negotiated the Public Outreach task in the amount of 

$45,000.00 for a revised Work Authorization Number 5 amount of $847,369.93; 
 
WHEREAS, the Authority has determined it is necessary to amend and restate Work 

Authorization Number 5 to continue Project Management and Advance Project Development for 
SH 365; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the amendment and restatement of Work 
Authorization Number 5 to the Professional Services Agreement with Dannenbaum Engineering 
Corporation hereto attached as Exhibit A. 
 
 



Section 3. The Board authorizes the Executive Director to execute the amended Work 
Authorization Number 5 as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 18th day of October, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

AMENDMENT TO WORK AUTHORIZTION NUMBER 5 OF PROFESSIONAL 
SERVICE AGREEMENT WITH DANNENBAUM ENGINEERING CORPORATION 

DATED OCTOBER 27, 2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























































 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

 

 

 

Item 3B 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3B                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-24 – AMENDING 2012-2017 STRATEGIC PLAN – 

PROJECT MANAGER STRATEGY NUMBER 8 TO INCULDE ENVIRONMENTAL CLEARANCE 
AND PRELIMINARY ENGINEERING OF SH 365 FROM FM 396 TO FM 1016 AND RELATED 
ACTIONS             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of an amendment to the 2012-2017 Strategic Plan – Project   

Manager Strategy No. 8 to include 3.15 miles of SH 365 from FM 396 to FM 1016 and allow for  
the environmental clearance and preliminary engineering of the added segment of proposed  
roadway.               

 
3. Policy Implication:  Board Policy, Local Government Code, Transportation Code    
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the amendment to the 2012-2017 Strategic Plan – 

Project Manager Strategy No. 8 to include environmental clearance and preliminary  
 engineering of SH 365 from FM 396 to FM 1016.        
 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 9, 2012 

Re: Resolution 2012-24 - Amendment to 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8   

On April 29, 2010, the Texas Department of Transportation (TxDOT) approved Minute Order No. 
112250, designating the Trade Corridor Connector as State Highway 365 from FM 1016 to FM 3072. 
This action by TxDOT gave the proposed roadway an on system designation to allow for eligibility of 
financing through the State Pass-Through Program. Subsequent to this designation, the Hidalgo County 
Regional Mobility Authority (HCRMA) executed Pass-Through Agreements that partially funded SH 365. 
 
On March 28, 2012, the HCRMA Board of Directors approved the 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8, which included State Highway 365 as a proposed four (4) lane roadway and no 
overpass at the intersection of the roadway with the Anzalduas Bridge. The approved limits of the SH 
365 project were from FM 396 to FM 3072. Strategy No. 8 also included a segment of the IBTC that 
would allow for connectivity of SH 365 to US 281/Military Highway. 
 
TxDOT has requested that the HCRMA amend the 2012-2017 Strategic Plan to include the segment 
originally designated to FM 1016 as part of Minute Order 112250. This amendment adds approximately 
3.15 miles of roadway to the proposed project. Additionally, the amendment would allow staff to 
environmentally clear and begin preliminary engineering of the added segment. Although no financing 
has been identified for construction of this segment, environmental clearance and eventual full design 
would allow for eligibility if any funding calls are made by TxDOT. 
 
The estimate of probable cost for environmental clearance and preliminary engineering of the added 
segment is $600,000. If the strategic plan amendment is approved, staff would prepare amendments to 
existing contracts for these services and bring them back to the Board for consideration. 
 
Additionally, a public hearing was held at the August 15, 2012 HCRMA Board meeting. The City of 
Mission spoke in favor of the proposed Strategic Plan amendment. No one spoke against the plan 
amendment and no written opposition has been submitted. 
 
Based on review by this office, approval of amendment to the 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8 to include environmental clearance and preliminary engineering of SH 
365 from FM 396 to FM 1016 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 24 
 

AMENDING 2012-2017 STRATEGIC PLAN – PROJECT MANAGER 
STRATEGY NO. 8 TO INCLUDE ENVIRONMENTAL CLEARANCE AND 
PRELIMINARY ENGINEERING OF SH 365 FROM FM 396 TO FM 1016 

AND RELATED ACTION 
 

THIS RESOLUTION is adopted this 18th day of October, 2012 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, Section 370.261 of the Act requires that the Authority, every even 
numbered year, develop a five year strategic plan; 

 
WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan - 

Project Manager Strategy No. 8, which included SH 365 with a four (4) lane roadway and no 
bridge structure over the Anzalduas Bridge from the limits of US 281/Military Highway to FM 
396;  

 
WHEREAS, the Texas Department of Transportation has requested that the 2012-2017 

Strategic Plan – Project Manager Strategy No. 8 be amended to coincide with Minute Order No. 
112250, which delineates the western limit of the SH 365 project up to FM 1016; 

 
WHEREAS, the amendment to the 2012-2017 Strategic Plan – Project Manager Strategy 

No. 8 adds approximately 3.15 miles of roadway to the SH 365 project from FM 396 to FM 
1016;  

 
WHEREAS, the Authority will also environmentally clear and perform preliminary 

engineering on the segment of SH 365 from FM 396 to FM 1016 as part of the approved project 
limit; 

 
WHEREAS, on August 15, 2012, the Authority held a public hearing on the proposed 

Strategic Plan amendment and received favorable comments and no opposition; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the amendment to the 2012-2017 Strategic Plan – 



Project Manager Strategy No. 8 to include the segment of SH 365 from FM 396 to FM 1016 
attached hereto as Exhibit A to coincide with Texas Department of Transportation Minute Order 
No. 112250 attached hereto as Exhibit B. 
 
 
Section 3. The Board authorizes the Executive Director to amend existing professional 
service contracts to environmentally clear and conduct preliminary engineering on the segment 
of SH 365 from FM 396 to FM 1016. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 18th day of October, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



 EXHIBIT A 
AMENDED 2012-2017 STRATEGIC PLAN – PROJECT MANAGER 

 STRATEGY NO. 8 
ADDING THE SEGMENT OF SH 365  

FROM FM 396 TO FM 1016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER 

1 7/26/2012 

STRATEGIC PLAN 2012 - 2021 



DANNENBAUM – PROGRAM MANAGER 

2 

Long-term Loop Concept 

7/26/2012 



DANNENBAUM – PROGRAM MANAGER 

3 

Currently Available Funds 

7/26/2012 

Funding Description 
 IBTC  

(All Segments) 
 SH 365 

(All Segments) 
 Total  

 TxDOT Category 10  
(Earmark) 

 $                 -     $    1,293,144   $    1,293,144   

 TxDOT Category 10  
(CBI - On System) 

 $                 -     $    2,000,000   $    2,000,000  

 TxDOT Category 10  
(CBI - Off System) 

 $                 -     $    3,600,000   $    3,600,000  

 Total VFR Bonds  $60M projected Net  $  60,000,000  

 Availability Funds  
(in lieu of Passthrough Funds) 

 $                 -      $112,055,735   $112,055,735  



DANNENBAUM – PROGRAM MANAGER 

4 

Selected Strategy 8 – 4 Lane 

7/26/2012 



DANNENBAUM – PROGRAM MANAGER 

5 

Strategy 8 – Highlights 

 SH 365: (Segments 1 - 3) (4 Lane) is fully constructed 
with tolls starting December 2017 (which includes 
development and construction of the US 281 overpass 
project whose environmental document would be 
consolidated into the EA for SH 365). 

 SH 365: (Segment 4) (4 Lane) Taken through 
preliminary engineering with environmental clearance 
(assuming EA) in April 2014. 

 IBTC: (Segments 1 - 3) (4 Lane) is fully constructed 
with tolls starting October 2019. 

 La Joya: Handed back to TxDOT so they can build 
frontage roads, and at such time as it is toll-viable the 
HCRMA may develop mainlanes, bridges and toll 
facilities.  

 Section D: Taken through environmental clearance with 
preliminary engineering with activity ending June 2020. 

7/26/2012 



EXHIBIT B 
TEXAS TRANSPORTATION COMMISSION MINUTE ORDER 112250 

DATED APRIL 29, 2010 
 





 

 

 

 

 

 

 

 

 

 

Item 3C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3C                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-29 – APPROVAL OF ON INTERLOCAL AGREEMENT  

WITH THE CITY OF MISSION AND MISSION REDEVELOPMENT AUTHORITY FOR   
ADVANCE PROJECT DEVELOPMENT OF SH 365 FROM FM 396 TO FM 1016.   

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on an Interlocal Agreement with the City of Mission and  

Mission Redevelopment Authority to fund advance project development of SH 365 from FM 396 
to FM 1016. The Hidalgo County Regional Mobility Authority will reimburse the City of Mission  
and Mission Redevelopment Authority for advance project development upon attainment of an  
environmental clearance for SH 365.          

 
3. Policy Implication:  Board Policy, Texas Government Code, Local Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   City of Mission/Mission Redevelopment Authority     
    
   Estimated Advance Project Development Cost    
 
   Preliminary Engineering   $310,893.87    
   Environmental Documents   $  33,026.00 
   Total Advance Project Development Cost $343,919.87    

          
 
5. Staff Recommendation: Motion to recommend approval of Interlocal Agreement with the  

City of Mission and Mission Redevelopment Authority for Advance Project Development of 
SH 365 from FM 396 to FM 1016.            

 
6. Program Manager Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 9, 2012 

Re: Interlocal Agreement with the City of Mission and Mission Redevelopment 
Authority for Advance Project Development of SH 365 from FM 396 to FM 1016 

On April 29, 2010, the Texas Department of Transportation (TxDOT) approved Minute Order No. 
112250, designating the Trade Corridor Connector as State Highway 365 from FM 1016 to FM 3072. 
This action by TxDOT gave the proposed roadway an on system designation to allow for eligibility of 
financing through the State Pass-Through Program. Subsequent to this designation, the Hidalgo County 
Regional Mobility Authority (HCRMA) executed Pass-Through Agreements that partially funded SH 365. 
 
On March 28, 2012, the HCRMA Board of Directors approved the 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8, which included State Highway 365 as a proposed four (4) lane roadway and no 
overpass at the intersection of the roadway with the Anzalduas Bridge. The approved limits of the SH 
365 project were from FM 396 to FM 3072. Strategy No. 8 also included a segment of the IBTC that 
would allow for connectivity of SH 365 to US 281/Military Highway. 
 
TxDOT has requested that the HCRMA amend the 2012-2017 Strategic Plan to include the segment 
originally designated to FM 1016 as part of Minute Order 112250. This amendment adds approximately 
3.15 miles of roadway to the proposed project. Additionally, the amendment would allow staff to 
environmentally clear and begin preliminary engineering of the added segment. Although no financing 
has been identified for construction of this segment, environmental clearance and eventual full design 
would allow for eligibility if any funding calls are made by TxDOT. The estimate of probable cost for 
environmental clearance and preliminary engineering of the added segment is $343,919.87.  
 
At the August 2, 2012, HCRMA Board of Directors meeting, the Board requested that staff approach the 
City of Mission to determine if there was any desire by Mission to participate with the up-front advance 
project development costs of SH 365 from FM 396 to FM 1016.  The City of Mission and Mission 
Redevelopment Authority have agreed to fund the advance project development cost, with the caveat 
that Mission be reimbursed 100% of the cost upon attainment of a Finding of No Significant Impact or 
Record of Decision for SH 365.  
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of the Interlocal 
Agreement with the City of Mission and Mission Redevelopment Authority. 
 
Based on review by this office, approval of the Interlocal Agreement with the City of Mission and 
Mission Redevelopment Authority for Advance Project Development of SH 365 from FM 396 to FM 
1016 is recommended. 
 





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 29 
 

APPROVAL OF INTERLOCAL AGREEMENT WITH THE CITY OF 
MISSION AND MISSION REDEVELOPMENT AUTHORITY FOR 
ADVANCE PROJECT DEVELOPMENT OF SH 365 TO INCLUDE 

ENVIRONMENTAL CLEARANCE AND PRELIMINARY ENGINEERING 
FROM FM 396 TO FM 1016 AND RELATED ACTION 

 
THIS RESOLUTION is adopted this 18th day of October, 2012 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, Section 370.261 of the Act requires that the Authority, every even 
numbered year, develop a five year strategic plan; 

 
WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan - 

Project Manager Strategy No. 8, which included SH 365 with a four (4) lane roadway and no 
bridge structure over the Anzalduas Bridge from the limits of US 281/Military Highway to FM 
396;  

 
WHEREAS, on September 20, 2012 the Authority amended the 2012-2017 Strategic Plan 

– Project Manager Strategy No. 8 adding approximately 3.15 miles of roadway to the SH 365 
project from FM 396 to FM 1016; 

 
WHEREAS, the City of Mission and the Mission Redevelopment Authority have agreed 

to fund Advance Project Development of the segment of SH 365 from FM 396 to FM 1016, 
which includes environmental clearance and preliminary engineering; and 

 
WHEREAS, the Authority will reimburse the City of Mission and Mission 

Redevelopment Authority for Advance Project Development costs upon completion of the 
environmental clearance documents under the National Environmental Protection Act that allows 
the project to proceed in a feasible manner; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
 
 



Section 2. The Board hereby approves the Interlocal Agreement with the City of Mission 
and Mission Redevelopment Authority to fund Advance Project Development of SH 365 from 
FM 396 to FM 1016 attached hereto as Exhibit A. 
 
 
Section 3. The Board authorizes the Executive Director to execute the interlocal agreement 
and amend existing professional service contracts to environmentally clear and conduct 
preliminary engineering on the segment of SH 365 from FM 396 to FM 1016. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 18th day of October, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
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INTERLOCAL AGREEMENT 
 

STATE OF TEXAS  § 
COUNTY OF HIDALGO     § 

 
This Interlocal Agreement  made and entered into effective as of the 17th day of October, 

2012, by and among the CITY OF MISSION, Texas, a home rule municipality (hereinafter 
referred to as  the “City”), the MISSION REDEVELOPMENT AUTHORITY, a local 
government corporation (hereinafter referred to as  the “MRA”), both in the jurisdiction of the 
Hidalgo County Regional Mobility Authority, and the HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY, a political subdivision of the State of Texas operating pursuant to 
Chapter 370, Texas Transportation Code (hereinafter referred to as “HCRMA” or the 
“Authority”), all situated in Hidalgo County in the Rio Grande Valley of Texas. 
 
 The initial addresses of the parties, which either party may change by giving written 
notice of its changed address to the other party, are as follows: 
 

HCRMA   MRA    City of Mission 
Pilar Rodriguez  Ricardo Perez   Julio Cerda 
Executive Director  Executive Director  City Manager 
PO Box 1776   901 Business Park Drive 1200 E. 8th Street 
Pharr, Texas 78577  Mission, Texas 78572  Mission, Texas 78572 
             

WITNESSETH: 
 
 WHEREAS, Chapter 791 of the Texas Government Code (the “Texas Interlocal 
Cooperation Act”) provides that any one or more public agencies may contract with each other 
for the performance of governmental functions or services in which the contracting parties are 
mutually interested; and  
 
 WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional 
mobility authority may enter into contracts or agreements with another governmental entity for 
project development related services; and  
 
 WHEREAS, the City, MRA and the HCRMA share the goal of improving mobility 
within the City and throughout the region; and  
 
 WHEREAS, the HCRMA has adopted the 2012-2017 Strategic Plan – Program Manager 
Strategy No. 8, which includes the SH 365 project from US 281/Military Highway to FM 1016 
and FM 396 to FM 1016 (the “Project”); and 
 
 WHEREAS, the HCRMA has requested that the City and MRA partner with the 
Authority to advance the segment from FM 396 to FM 1016 (the “Project Segment”); and 
 
 WHEREAS, the development of the Project Segment will improve mobility and quality 
of life in the City and throughout the region; and 
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 WHEREAS, the development of the Project Segment will promote new and expanded 
business enterprises that create or retain primary jobs within the City; and 
 
 WHEREAS, the HCRMA has the professional and technical expertise necessary to 
prosecute the development of the Project and the Project Segment, including preparation of 
environmental studies and reports, permits, surveys, route studies, schematic designs, utility 
research, drainage studies, and similar project development work (the “Advance Project 
Development Work”) and the City and MRA have the financial resources necessary to provide 
advanced funding to the HCRMA for such work, provided the HCRMA intends to reimburse the 
City and MRA in full for their contributions; and 
 
 WHEREAS, the Parties have agreed that the HCRMA’s prosecution of the development 
of the Project Segment would expedite the delivery of the Project Segment to the City and the 
region; 
  
 NOW, THEREFORE, the City, MRA and the HCRMA hereby agree to the terms and 
conditions of this Agreement.  This Agreement consists of the following sections: 
 

TABLE OF CONTENTS 
           Page  
 
I. DEFINITIONS………………………………………………………..…….    4 
II. DUTIES OF THE CITY AND MRA……………….……………………… 4 
III. DUTIES OF HCRMA……………..…......................................................... 5 

A. Performance of Services …………………………………………. 5 
B. Reimbursement for Advance Project Development Costs……….  5 

 B. Payment…………………………………………………………… 5 
 C. Audit………………………………………………………………. 5 
 D. Public Information Requests……………………………………... 6 
IV. TERM ……………………………………………………………………… 6 
V. MISCELLANEOUS……………………………………………………….. 6 
 A.  Other Expenses or Services….……………………………………. 6 
 B. Governmental Immunity …………………………………………. 6 
 C. Force Majeure…………………………………………………….. 6 
 D. Entire Agreement…………………………………………………. 7 
 E. Applicable Laws………………………………………………….. 7 
 F. Assignment……………………………………………………….. 7 
 G. Parties in Interest…………………………………………………. 7 
 H. Amendments and Modifications …………………………………  8 
 I. Severability ………………………………………………………. 8 
 J. Execution in Counterparts ……………………………………….. 8 
 K. Texas Department of Transportation …………………………….  8 
  
All of the recitals and above described sections and documents are hereby incorporated into this 
Agreement by this reference for all purposes. 
 



 3 

 IN WITNESS HEREOF, the City of Mission, the Mission Redevelopment Authority, and 
the Hidalgo County Regional Mobility Authority have made and duly executed this Agreement 
by authorized parties in multiple copies, each of which is an original. 
 
CITY OF MISSION MISSION REDEVELOPMENT 

AUTHORITY 
 
 

 
              
Norberto Salinas, Mayor    ,Chairman 
Date:         Date:         
 
 
Attest:       Attest:  
 
 
 
                
Anna Carrillo, City Secretary    ,Secretary 
 
Approved as to form:     Approved as to form: 
 
 
 
       ____________________________________ 
Mission City Attorney     Timothy Austin, MRA Attorney 
 
HIDALGO COUNTY REGIONAL  
MOBILITY AUTHORITY  
 

 
 

              
Dennis Burleson, Chairman   
Date:         
 
Attest:       Approved as to form: 
 
 
        
 
                    
Ricardo Perez, Secretary/Treasurer   Dan Rios, HCRMA Attorney 
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I.   DEFINITIONS 
 
 As used in this Agreement, the following terms shall have the meanings set out below.  
 

“Advance Project Development Work” means the preparation and submittal of 
environmental clearance documents, parcel surveys, route studies, schematics roadway 
design, utility research, drainage studies for the Project Segment, as well as any public 
involvement required, and other project development work directly related thereto. 
 
“Effective Date” means the effective date of an amendment to the MRA’s Project Plan 
and Reinvestment Zone Financing Plan for Reinvestment Zone No. One, City of Mission, 
Texas (the “Zone”), approved by both the City and the Zone Board of Directors, 
providing for the inclusion of the costs of the Advance Project Development Work 
among the authorized “project costs” of the Zone as provided in Chapter 311, Texas Tax 
Code.   
 
“Environmental Clearance” means a Finding of No Significant Impact or Record of 
Decision statement issued by the Texas Department of Transportation and/or the Federal 
Highway Administration that allows the Project to proceed in a feasible manner.  
Feasibility shall be determined at the sole discretion of the HCRMA. 
 
“Agreement” means this Interlocal Agreement by and between the HCRMA, the City 
and the MRA. 
 
“City” means the City of Mission, a home rule municipality. 
 
“MRA” means the Mission Redevelopment Authority, a local government corporation 
created by and on behalf of the City under the provisions of Chapter 431, Subchapter D, 
Texas Transportation Code. 
 
“HCRMA” means the Hidalgo County Regional Mobility Authority, a political 
subdivision operating under Chapter 370, Texas Transportation Code.  
 
“Project Segment” means that certain segment of the Project from FM 396 to FM 1016 
that is the subject of this Agreement. 
 
“Project” means that certain project of the HCRMA comprising of SH 365 from US 281 
/ Military Highway to FM 1016 and including the Project Segment. 
 

II.  DUTIES OF THE CITY AND MRA 
 

The MRA agrees to advance funds to the HCRMA for the costs of the Advance Project 
Development Work, subject to reimbursement therefor as provided in this Agreement.  The 
advance of funds shall include all reasonable and direct expenses associated with Advance 
Project Development Work.   
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A. The MRA will advance the costs of expenses to the HCRMA for the Project 
Segment development upon execution of professional service agreements by the HCRMA for the 
Project Segment.  

 
B. A description of anticipated costs for the Advance Project Development Work for 

the Project Segment is attached as Exhibit A. The costs outlined in Exhibit A are estimates only.   
 
C. The actual cost for Advance Project Development Work may vary from the costs 

estimated herein;  provided that the MRA is not responsible for any additional costs above the 
estimates in Exhibit A unless written request is made by the HCRMA, describing the nature and 
justification for the additional costs, and further provided that such additional costs are agreed to 
by the MRA Board of Directors.  

 
D. Funds provided by the MRA under this Agreement shall only be used only for the 

Advance Project Development Work.   
 
E. The MRA warrants that funds advanced to HCRMA for  Advance Project 

Development Costs are eligible for such use and properly authorized  by its Board of Directors. 
 
F. The City agrees to facilitate the Advance Project Development Work by 

providing available data and resources as requested by the HCRMA and convenient to the City.  
   

III.  DUTIES OF HCRMA 
 

A. Performance of Services. 
 

Subject to the terms of this Agreement, the HCRMA shall supervise the performance of 
services related to the Advance Project Development Work, including related legal and project 
director services. To the extent the HCRMA procures professional services for Advance Project 
Development Work, the HCRMA agrees to abide by all state and federal procurement guidelines 
for such services. HCMRA shall make reasonable efforts to ensure that the contractors are 
qualified to render the services provided and that the costs and expenses to be incurred under 
such contracts are reasonable and necessary for the Advance Project Development Work. 
 

A. Reimbursement for Advance Project Development Costs. 
 

Within 36 months of the Effective Date (the “Reimbursement Deadline”), the HCRMA 
will reimburse the MRA 100% of the funds provided by the MRA to pay for costs of the 
Advance Project Development Work.  If the HCRMA’s governing body finds it necessary to 
extend the reimbursement date by up to six months, it may do so by resolution and notice to the 
MRA and the City; provided that such notice occurs before the Reimbursement Deadline.   

 
C. Payment. 
 
The HCRMA shall procure, negotiate, and contract for professional services for Advance 

Project Development Agreement.   Contracts shall be provided to the City Manager of the City 
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and to the Executive Director of the MDA.  The HCRMA shall develop and manage task orders 
under these contracts and shall make a preliminary payment on task order invoices pursuant to 
the provisions of the contracts and acceptance of the work submitted to the HCRMA.  After 
preliminary payment is made, copies of task order invoices and certification of preliminary 
payment shall be submitted to the MRA.  Within 30 days of receipt of such copies and 
certifications, the MRA shall make payment of the same amount to the HCRMA.  
 

D. Audit. 
 
The HCRMA will allow the City and MRA access to any and all electronic files, books, 

documents, papers and records for the purpose of making an audit of the professional services 
provided to the HCRMA by its consultants for the Advance Project Development Work. 
 

E. Public Information Requests. 
 
 At the request of the City or MRA, the HCRMA will process requests for  information 
deemed public under the Texas Public Information Act (Chapter 552, Texas Government Code) 
related to the services defined in this Agreement in accordance to applicable laws and City, 
MRA,  and HCRMA policies. 
 
IV. TERM  

 
 This Agreement shall begin on the Effective Date and continue through the term for 
reimbursement as described in Section III (B) above.  
 
V.   MISCELLANEOUS 
 

A. Other Expenses or Services. 
 
 Nothing in this Agreement shall be deemed to create, by implication or otherwise, any 
duty or responsibility of any party to undertake or not to undertake any other expense or service, 
except as contemplated by this Agreement or in a separate written instrument executed by the 
parties.  
 

B. Governmental Immunity. 
 

 The parties waive governmental immunity, including specifically immunity from suit, to 
the extent allowed by law, only to the extent necessary for the other parties to enforce their rights 
under this Agreement.  Except as specifically waived in the preceding sentence, nothing in this 
Agreement shall be deemed to waive, modify, or amend any legal defense available at law or in 
equity to either of the parties nor to create any legal rights or claims on behalf of any third party.  
None of the parties waives, modifies or alters to any extent whatsoever the availability of the 
defense of governmental immunity under the laws of the State of Texas and of the United States.  
 

C. Force Majeure. 
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 Force majeure includes, but is not limited to, acts of God, acts of the public enemy, war, 
blockades, insurrection, riots, acts of terrorism, epidemics, landslides, lightning, earthquakes, 
fires, storms, floods, washouts, tornadoes, hurricanes, arrests and restraints of government and 
people, explosions, and any other inabilities of any party to carry out its obligations under this 
Agreement and not within the control of the party claiming such inability, and which by the 
exercise of due diligence and care such party could not have avoided.  
 
 In the event any party is rendered unable, wholly or in part, by force majeure, to carry out 
any of its obligations under this Agreement, it is agreed that, upon such party’s giving notice and 
full particulars of such force majeure in writing to the other parties within five business days 
after the occurrence of the cause relied upon, then the obligations of the party giving such notice, 
to the extent it is affected by force majeure and to the extent that due diligence is being used to 
resume performance at the earliest practicable time, shall be suspended during the continuance of 
any inability so caused as to the extent provided, but for no longer period.  Such cause shall as 
far as possible be remedied with all reasonable dispatch. 
 

D. Entire Agreement. 
 
 This Agreement merges the prior negotiations and understandings of the parties hereto 
and embodies the entire agreement of the parties with regard to Advance Project Development, 
and there are no other agreements, assurances, conditions, covenants (expressed or implied) or 
other terms, whether written or verbal, antecedent or contemporaneous, with the execution 
hereof. 
 
 The Parties find and determine that the City, MRA and the HCRMA have authorized and 
approved this Agreement by resolutions adopted by their respective bodies and this Agreement 
will be in full force and effect on its Effective Date.  
 

E. Applicable Laws. 
 
 This Agreement is subject to all laws of the State of Texas, the City Charter and 
Ordinances of the City, MRA articles of incorporation, the laws of the federal government of the 
United States of America, and all rules and regulations of any regulatory body or officer having 
relevant jurisdiction, including the Texas Department of Transportation. Venue for any litigation 
relating to this Agreement shall be Hidalgo County, Texas. 
 

F. Assignment. 
 
  No party shall have the right to assign the rights, obligations, responsibilities, or 
privileges of this Agreement without the written consent of the others.  
 

G. Parties in Interest. 
 
 This Contract shall not bestow any rights upon any third party, but rather shall bind and 
benefit the City, MRA, and HCRMA only. 
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H. Amendments and Modifications. 
 
 This Agreement may not be amended or modified except in writing and executed by all 
three parties to this Agreement and authorized by their respective governing bodies. 
 

I. Severability. 
 
 If any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other 
provision hereof, but rather this entire Agreement will be construed as if not containing the 
particular invalid or unenforceable provision(s), and the rights and obligations of the parties shall 
be construed and enforced in accordance therewith.  The parties acknowledge that if any 
provision of this Agreement is determined to be invalid or unenforceable, it is their desire and 
intention that such provision be reformed and construed in such a matter that it will, to the 
maximum extent practicable, give effect to the intent of this Agreement and be deemed validated 
and enforceable.  
 

J. Execution in Counterparts. 
 
This Agreement may be simultaneously executed in counterparts, each of which shall be 

an original and all of which shall be considered fully executed as of the date first written above, 
when all parties have executed an identical counterpart, notwithstanding that all signatures may 
not appear on the same counterpart.  

 
K. Texas Department of Transportation.   

 
 Pursuant to outstanding agreements between the HCRMA and the Texas Department of 
Transportation, this Agreement may be subject to review by the Texas Department of 
Transportation. 
 
 

***



 

EXHIBIT A 
 

ESTIMATE OF COST FOR ADVANCE PROJECT DEVELOPMENT FOR SH 365 
FROM FM 396 TO FM 1016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXHIBIT B 
MAP OF PROJECT, INCLUDING PROJECT SEGMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 EXHIBIT A 
INTERLOCAL AGREEMENT WITH THE CITY OF MISSION AND MISSION 

REDEVELOPMENT AUTHORITY FOR ADVANCE PROJECT DEVELOPMENT 
OF SH 365  

FROM FM 396 TO FM 1016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ESTIMATE OF PROBABLE COST FOR ADVANCE PROJECT DEVELOPMENT  
OF SH 365  

FROM FM 396 TO FM 1016 
 
 
 
 
 
L&G Engineering – Preliminary Engineering for SH 365 from  $310,893.87  
 FM 396 to FM 1016 

 

Atkins North America – Environmental Documents for SH 365  $  33,026.00 
 From FM 396 to FM 1016 



 

EXHIBIT B 
MAP OF PROJECT, INCLUDING PROJECT SEGMENT 
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Item 3D 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3D                             

PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-30 - APPROVAL OF SUPPLEMENTAL NO. 1 TO WORK  

AUTHORIZATION NO. 1 OF  PROFESSIONAL SERVICE AGREEMENT WITH L&G   
ENGINEERING FOR PRELIMINARY ENGINEERING FOR SH 365 FROM FM 396 TO FM 1016. 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Supplemental No. 1 to Work Authorization No. 1 in the  

amount of $310,893.87 for development of schematics (4 lanes), drainage studies and utility  
research for SH 365 from FM 396 to FM 1016. The City of Mission has agreed to fund the  
advance project development cost for this segment of SH 365.      

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   City of Mission     
 
   Maximum amount payable    $5,887,542.43     100% 
   Work Authorization No. 1               ($   998,837.67)  -16.97% 
   Supplemental No. 1 to WA No. 1  ($   310,893.87)   -5.28% 
   Maximum fee balance     $4,577,810.89     77.75%  

  
5. Staff Recommendation: Motion to recommend Supplemental No. 1 to Work Authorization  

Order No. 1 with L&G Engineering in the amount of $310,893.87 leaving a maximum fee  
balance of $4,577,810.89.           

 
6. Program Manager Recommendation:   X   Approved          Disapproved          None 

 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 9, 2012 

Re: L&G Engineering Supplemental No. 1 to Work Authorization No. 1    

At the October 27, 2011, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors awarded professional engineering design services to L&G Engineering in the 
maximum payable amount of $5,887,542.43. The design services awarded are to provide plans, 
specifications and estimates for SH365/TCC segment 1 from FM 1016 (Conway Avenue) to Spur 115 
(23rd Street). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of 
$998,837.67. 
 
L&G’s tasks under Work Order No. 1 includes development of schematics (4 lanes), drainage studies 
and utility research, as well as, revising the SH 365 (formerly TCC modified) segment 1 limits to FM 396 
(Bryan Road) to McColl Road. 
 
Supplemental No. 1 to Work Authorization No. 1 proposes to add development of route studies, 
schematics, drainage studies, parcel surveys and geotechnical engineering for SH 365 from FM 396 
(Bryan Road) to FM 1016 (Conway Avenue). 

  
The engineer’s level of effort of $310,893.87 to perform these tasks was also evaluated and calculated 
to equate to 5.28% of the maximum amount payable to L&G Engineering for plans, specifications and 
estimates.  
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Supplemental 
No. 1 to Work Authorization No. 1. 

 
Based on review by this office, approval of Supplemental No. 1 to Work Authorization No. 1 is 
recommended to L&G Engineering in the amount of $310,893.87 leaving a maximum fee balance of 
$4,557,810.89. 
 
Additionally, I have attached the revised scope and level of effort for the proposed supplemental to the 
work authorization for your review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 30 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 1 OF AMENDED AND RESTATED 
PROFESSIONAL SERVICES AGREEMENT WITH L&G ENGINEERING 
FOR PRELIMINARY ENGINEERING OF SH 365 FROM FM 396 TO FM 1016 
 

THIS RESOLUTION is adopted this 18th day of October, 2012 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to L&G Engineering (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”);  

 
WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work 

Authorization Number 1 under the Amended and Restated Agreement; 
 
WHEREAS, on October 18, 2012 the Authority amended its 2012-2017 Strategic Plan – 

Project Manager Strategy No. 8, adding approximately 3.15 miles of roadway to the SH 365 
TCC project from FM 396 to FM 1016 and including this segment in the referenced project; 

 
WHEREAS, under the revised plan, the Authority will environmentally clear and 

perform preliminary engineering on the segment of SH 365 from FM 396 to FM 1016 as part of 
the approved project limit; and 

 
WHEREAS, the Authority has determined it is necessary to approve Supplemental 

Number 1 to Work Authorization Number 1 of the Amended and Restated Agreement to perform 
preliminary engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Supplemental Number 1 to Work Authorization 
Number 1 of the Amended and Restated Agreement attached hereto as Exhibit A. 
 



 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 1 of the Amended and Restated Agreement as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 18th day of October, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NO. 1 TO AMENDED AND RESTATED PROFESSIONAL 
SERVICE AGREEMENT WITH L&G ENGINEERINGDATED APRIL 13, 2011  AND 

MAY 2, 2012 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





{Pavement Subgrade Evaluation & Salvaged Base Test}

SERVICES UNITS UNITS UNIT COST TOTAL COST

I. Project Management / Review
A.   Principal / Project Manager / Review Hours
B.   Senior Project Engineer (Staff) Hours 1 124.78$      124.78$             
C.   Typing and Clerical (Report) Hours
D.   Lodging Day
E.   Mileage Mile
F.   Air Travel Trip

II. Utility Clearances /  Boring Locates
A.  Technician (Locate Borings)(Util Clr) Hours 2 44.04$        88.08$               
B.   Staff Engineer/Geologist/Scientist Hours
C.   Rebar (stakes with impalement covers) Cost +12.5%
D.   Vehicle Charge Mile
E.   Mileage Mile 50 0.55$          27.50$               
F.   Survey Locate Borings (X,Y,Z) LS -$                   

III. Field Exploration
A Mobilization/Demobilization Day 2 250.00$      500.00$             
B Field Exploration

     1. TxDOT Drilling / Solid Auger / Solid Stem Feet 120 18.00$        2,160.00$          
     2.  Texas Cone Penetration Tests Ea. 15.00$        -$                   
     2a.  Vane Shear Testing (Ret. Walls) Ea. 35.00$        -$                   
     3.  Field Logger / Engineering Tech Hour 20 44.04$        880.80$             
     4. 24 Hr. Water Level Observations Hour 44.04$        -$                   
     5.  Piezometers Each
     6. Supp. Vehicle-Trailer, Tools Water Supply Mile 100 2.00$          200.00$             
     7.  Vehicle Charge Mile 100 0.55$          55.00$               
     8.  Trenching to Obtain In-situ Flexbase Per Location -$                   

(saw cut existing pavement & excavate flexbase)

IV Engineering Data Analysis / Report
Tests for Pavement Design/Analysis
     1.  Engineering Spec. (Soil Classification) Hours 3 117.44$      352.32$             
     2.  Engineering Spec. (Logs & Summaries) Hours 3 117.44$      352.32$             
     3.  Moisture Content Ea. 24 8.50$          204.00$             
     4.  Atterberg Limits PI (Subgrade) Ea. 24 65.00$        1,560.00$          
     5.  -200 Determination Ea. 24 60.00$        1,440.00$          
     6.  Soils Sulfate Content (Subgrade) Ea. 12 95.00$        1,140.00$          
     7.  Lime Series Testing (Subgrade) Ea. 12 560.00$      6,720.00$          
     8.  Triaxial Testing (Salvaged Base) Ea. 1 750.00$      750.00$             
     9.  Extraction/Gradation (Exist. ACP) Ea. 1 180.00$      180.00$             

Project Total 16,734.80$      

Proposed Pavement Subgrade Evaluation
SH 365 Project (from FM 1016 Conway to GSA Conn.)

Attachment I

Prepared for L&G Engineering
Supplemental #1 to WA #1

Page 2 of 2



Attachment I
FEE SCHEDULE

Supplemental #1 to WA #1

Senior Project 
Manager

Geotechnical 
Engineer

Design 
Engineer CADD Tech Admin/Clerical Total

 1 Develop Plan View of Boring Logs 2 2 4
2 Structural Evaluation of Borings 1 2 3

 3 Recommendation for Percent Lime Treatment to Subgrade 2 2 4
4 Recommendation for Salvaged Base Materials 1 2 3
5 Geotechnical Report (Pave Recs, Geo Field Expl) 1 2 4 2 2 11
6 Meeting and Coordination 1 1

0
 0

0
0

Subtotal 2 6 12 4 2 26

Labor Hours 2 6 12 4 2 26
Hourly Base Rates 65.00$              37.00$           34.00$           19.00$             12.00$             
Direct Salary Cost 130.00$            222.00$         408.00$         76.00$             24.00$             

238.55$            135.79$         124.78$         69.73$             44.04$             
% of Work By Labor/Staff Classification 7.7% 23.1% 46.2% 15.4% 7.7%
Total Labor Costs 477.10$            814.74$         1,497.36$      278.92$           88.08$             3,156.20$         

LINE ITEM EXPENSES
Printing Reproduction 109.00$           
*Laboratory Testing    16,734.80$      

* - (Please see page 2, for detailed estimates of testing)

Total Expenses 16,843.80$      

20,000.00$       

Page 1 of 2

L&G Laboratory Sub-Total Cost (Geo. Testing & Report for Pavement)

Geotechnical Engineering & Report
L&G ENGINEERING LABORATORY

MANHOURS

SH 365 Project (from FM 1016 Conway to GSA Access)                         
Prepared for L&G Engineering

                        TASK

Contract Rate w/ Audited Overhead Rate of 228.08% & 12% Profit = 3.67 Multiplier



SH365/TCC - Segment #1
ATTACHMENT "C"

Supplemental #1 to Work Authorization #1

PRELIMINARY ENGINEERING - FC161 (Drainage)
TASK 161.01 - PRELIMINARY DRAINAGE STUDY AND DOCUMENTATION
      Coordinate with PM & Cities to accommodate local drainage needs and corres. participation 2 6 6 14
      Gather information regarding existing drainage features, facilities and watersheds 2 4 6 12
      Coordinate and comply with FEMA floodplain requirements 2 4 10 16
      Meet with PM, HCDD#1 and TxDOT and examine existing hydrologic studies 4 4 6 14

         Coordination with landowners due to proposed outfall facilities impacting their properties 12 16 10 6 44

Task 161.02 - OUTFALL DRAINAGE COMPUTATIONS
Subtask 161.02.01 - Drainage Design and Details

      Overall drainage area map (determine and calculate) 2 6 30 36 22 24 120
      Outfall drainage area maps (determine and calculate) 2 6 30 36 24 16 114
      Linear & On-Site detention calculations and analysis 1 6 34 44 28 16 129
      Analyze existing/proposed channels outside ROW 2 6 24 36 12 8 88
      Hydrologic Watershed Analysis and Computation Sheets (SCS, Rational Method) 2 4 36 46 14 10 112
      Large Culverts Hydraulic Sizing and Computation sheets (HEC-RAS, HY-8) 2 4 28 36 16 8 94

TASK 161 SUBTOTAL (L&G) 21 62 226 244 122 82 0 0 757

TOTAL - MANHOURS (L&G) = 78 130 662 616 640 218 281 378 3,003

Total Hours 78 130 662 616 640 218 281 378 
Contracted Rates $72.00 $60.00 $43.00 $38.00 $25.00 $24.00 $21.00 $18.00 

Direct Salary Costs $5,616.00 $7,800.00 $28,466.00 $23,408.00 $16,000.00 $5,232.00 $5,901.00 $6,804.00 
Overhead Multiplier = 161.75% $9,083.88 $12,616.50 $46,043.76 $37,862.44 $25,880.00 $8,462.76 $9,544.87 $11,005.47 

Fixed Fee = 12% $1,763.99 $2,449.98 $8,941.17 $7,352.45 $5,025.60 $1,643.37 $1,853.50 $2,137.14 
Total Labor Costs $16,463.87 $22,866.48 $83,450.93 $68,622.89 $46,905.60 $15,338.13 $17,299.37 $19,946.61 

     Mileage (1 Site visit per week for 50 weeks -  20 miles round trip) at $0.50 per mile
     Mileage (1 Meeting per month at HCRMA office - 40 miles round trip) at $0.50 per mile
     20Ft. Long by 3Ft. Tall Schematic (60sq. ft.) @ $5.00/sq. ft. - 8 Total Prints
     8 1/2in X 11in Copies (Pavement Design, Scour, Agreements & Permits, Irrigation District Packages, etc) @ $1.00 each

Total L&G Direct Expenses

TOTAL Supplemental #1 Cost Proposal = $310,893.87

L&G Direct Expenses

COST ASSOCIATED W/ DIRECT EXPENSES REMOVED FROM SUPPLEMENTAL #1



SH365/TCC - Segment #1
ATTACHMENT "C"

Supplemental #1 to Work Authorization #1

MISC   TASK 6 - SPECIAL COORDINATION AND TASKS
Subtask 6.1 - Special Coordination and Meetings

         Coordination with PM to provide bore-hole information and stake ROW and centerline 2 10 3 15
        Coordination meetings with PM (HCRMA, FHWA, State Officials, Local Goverments) 4 3 7
        Coordination meetings with PM, Affected Property owners, and other consuting firms 4 3 2 9
        Coordination with PM to provide HCMPO update MTP, TIP (revised limits) 2 4 6
        Coordination with PM & Environmental Consultants to update EA document (revised limits) 3 4 7
        Assist PM w/ necessary communication w/ TxDOT as stated in the Pass-Through Agreement 2 4 6
        Attend Monthly Progress Meetings w/ PM and Team of HCRMA Consultants 0
        Bi-Weekly Coordination Meeting w/ Sub-Consultants for Project Duration 0

Subtask 6.2 - Preliminary Design Information
Prepare preliminary cost estimate and project development time schedule 3 3 6 12
Attend Design Concept Conference with PM & TxDOT (develop minutes) 0
Develop and Coordinate Final Design Summary Report 0

TASK 6 - SUBTOTAL (L&G) 15 11 27 3 0 0 0 6 62

163 TASK 7 - GEOTECHNICAL LABORATORY TESTS

163 TASK 8 - Route & Design Studies
Coordinate and obtain Crossroad Roadway Information from TxDOT, Cities and County 0
Coordinate with HCDD#1 and gather hydrologic information on existing facilities 2 4 12 6 24
Coordinate and obtain information on existing Utilities (gas lines & wells, elec., phone, etc.) 2 6 24 28 60
NEW SCOPE - Coordination w/ Railroad 2 6 10 24 42

TASK 8 - SUBTOTAL (L&G) 6 16 46 0 0 0 0 58 126

130 TASK 9 - UTILITY ADJUSTMENTS
Subtask 9.1 - Mapping Utility Locations
   Send initial letter with exhibits and typical sections to all utility companies involved 1 2 40 60 10 113
   Conduct Kick-off Utility meeting with PM & TxDOT coordination and prepare meeting minutes 0

Subtask 9.2 - Utility Conflict Tracking Matrix and TxDOT Certification
Meet and Coordinate with Utilities to identify potential utility conflics and prepare report for PM 2 10 32 40 88 172
Develop and populate Utility Matrix Conflict with Schedule Adjustment table for PM 2 16 34 12 20 84
Coordinate, obtain and approve a preliminary estimate for utility adjustments for PM 2 32 40 16 10 100

Subtask 9.3 - Field Utility Coordination Meetings
Coordination with PM for exposures, field-ties and obtain utility number 2 3 4 50 8 80 147
Coordination with PM & Utility Companies to adjust utility conflicts in the field 3 44 40 80 167

TASK 9 SUBTOTAL (L&G) 10 17 128 114 142 84 0 288 783

150 TASK 10 - FIELD SURVEYING (GROUND CONTROLSURVEY COORDINATION)
Coordination with PM, Surveyor, & Utilities Companies for needed field-ties 1 1 20 42 16 80
Coordinate with PM & Surveyor to provide final alignment for preparation of the ROW map 2 4 16 6 28

TASK 10 SUBTOTAL (L&G) 3 4 17 0 20 42 0 22 108

HOURS REMOVED

HOURS REMOVED

WA#1a to Sub L&G Laboratory for Needed Pavement Design Parameters $20,000.00

HOURS REMOVED

HOURS REMOVED



SH365/TCC - Segment #1
ATTACHMENT "C"

Supplemental #1 to Work Authorization #1

Func 
Code

Senior   
Project      

Manager

Senior 
Engineer

Project 
Engineer

Design 
Engineer

Senior   
Engineer 

Technician

Engineer   
Technician

CADD 
Operator

Admin./   
Clerical

TOTAL     
HOURS

SPECIAL SERVICES
110 TASK 1 - VALUE ENGINEERING PARTICIPATION

        Development of project drivers, constraints, decisions and commitments 0
        Development of functional areas, brain-storming of ideas to be considered 0
        Development of advantages and disavantages for each functional area 0
        Presentation of findings and development of report 0

TASK 1 - SUBTOTAL (L&G) 0

110 TASK 2 - 2 SCHEMATICS (2 Lane Super 2 & 4-LANE FACILITY)
(Both Schematics Include New Location Align. from Ware Rd. to FM396 and Mod. at McColl U/P)
Subtask 2.1 - Super 2 Schematic w/ Passing Lanes

Coordinate and obtain TxDOT concurrence on 2-lane divided w/ passing lanes 0
Modify vertical and horizontal alignments of ML, ramps, frontage roads 0
Modify roadway templates to indicate 2-lane divided facilty w/ passing lanes 0
Modify proposed large guide signs to accommodate proposed facility 0
Implement TxDOT comments and submit finilized schematic 0

Subtask 2.2 - 4 Lane Divided Schematic
Coordinate and obtain TxDOT concurrence on 4-lane divided (grassy median vs median CTB) 2 2 4
Modify vertical and horizontal alignments of ML, ramps, frontage roads 2 6 60 60 90 75 293
Modify roadway templates to indicate 4-lane divided facilty 2 6 60 60 90 75 293
Modify proposed large guide signs to accommodate proposed facility 2 4 60 60 90 75 291
Implement TxDOT comments and submit finilized schematic 2 2 38 40 75 56 213

TASK 2 - SUBTOTAL (L&G) 10 20 218 220 345 0 281 0 1094

120 TASK 3 - PUBLIC INVOLVEMENT SUPPORT
   Support PM in conducting stakeholders outreach mtgs and prepare summaries (mtg minutes) 6 16 5 27
   Prepare exhibits for PM presentation during Public Meeting/Hearing 2 5 4 11
   Assist PM to respond to technical questions received 3 6 6 15

TASK 3 - SUBTOTAL (L&G) 11 0 0 27 5 10 0 0 53

130 TASK 4 - RIGHT-OF-WAY (ROW) COORDINATION
Coordinate with PM on preparation of ROW map 1 4 4 2 11
Review ROW map for correctness of alignment, geometry and control-of-access lines for PM 1 4 2 2 9

TASK 4 - SUBTOTAL (L&G) 2 0 0 8 6 0 0 4 20

160 TASK 5 - PAVEMENT DESIGN (Entire SH365/TCC Project Limits)
          Evaluate Input parameters for FPS (FWD, Traffic information, etc.) 0
          Design Pavement Structure with FPS software 0
          Analyze data and recommend proposed design for Main Lanes, FR and Ramps 0
          Develop and prepare Flexible Pavement Design Report and distribute copies 0
          Review geotech tests for subgrade (sulfates, PI), salvage base (triaxial), RAP (extraction) 0
          Meetings and coordination efforts 0

TASK 5 - SUBTOTAL (L&G) 0 0 0 0 0 0 0 0 0

HOURS REMOVED

HOURS REMOVED

HOURS REMOVED





 

 

 

 

 

 

 

 

 

 

Item 3E 



 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3E                             
PLANNING COMMITTEE           DATE SUBMITTED          10/09/12                                                            
FINANCE COMMITTEE     MEETING DATE       10/18/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-31 – APPROVAL OF  SUPPLEMENTAL NO. 2 TO   

CONSULTING AGREEMENT WITH ATKINS NORTH AMERICA, INC. FOR SH 365 TO ADD  
ENVIRONMENTAL CLEARANCE OF SH 365 FROM FM 396 TO FM 1016.    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Supplemental No. 2 in the amount of $33,026 for an  

environmental assessment of SH 365 from FM 396 to FM 1016.      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   City of Mission     
 
   Original Contract Amount   $519,133.00    
   Supplemental No. 1     $  29,534.00 
   Supplemental No. 2 (proposed)  $  33,026.00 
   Revised Contract Amount   $581,693.00    

          
 
5. Staff Recommendation: Motion to recommend Supplemental No. 2 with Atkins North   
 America, Inc., in the amount of $33,026 for a revised contract amount of $581,693.   
 
2. Program Manager Recommendation:   X   Approved          Disapproved          None 

 
3. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Memorandum 
To: Dennis Burleson, Chairman  

From: Pilar Rodriguez, PE, Executive Director 

Date: October 9, 2012 

Re: Atkins North America, Inc. Supplemental No. 2 – SH 365    

At the February 1, 2011, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors awarded a professional service agreement for environmental services to Atkins North 
America, Inc. (formerly PBS&J) in the amount of $519,133. The agreement was to provide 
environmental assessment documents for SH365/TCC. Subsequently, on May 2, 2012, the HCRMA 
approved Supplemental No. 1 in the amount of $29,534 to revise the environmental assessment for the 
SH 365 (formerly TCC modified) from the limits of FM 396 (Bryan Road) to US 281/Military Highway. 

 
In coordination with the preliminary engineering work to be performed by L&G Engineering for SH 365 
from FM 396 to FM 1016, Supplemental No. 2 is proposed to prepare environmental documents for the 
noted limits. 
  
Atkins’ level of effort to perform these tasks was also evaluated. Atkins credited the contract for line item 
services that were not utilized under the Supplemental No. 1 scope of services and increased the budget 
for the line items that had been expended preparing the environmental documents for the added 
segment. The net increase to the contract is $33,026. 
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Supplemental 
No. 2 in the amount of $33,026. 
 
Based on review by this office, approval of Supplemental No. 2 is recommended to Atkins North 
America in the amount of $33,026 for a revised contract amount of $581,693. 
 
Additionally, I have attached the revised scope and level of effort for the proposed supplement for your 
review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 31 
 

SUPPLEMENTAL NUMBER 2 TO PROFESSIONAL CONSULTING 
AGREEMENT WITH ATKINS NORTH AMERICA, INC. FOR 

ENVIRONMENTAL CLEARANCE OF SH 365 FROM FM 396 TO FM 1016 
 

THIS RESOLUTION is adopted this 18th day of October, 2012 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on February 1, 2012 the Authority awarded a professional consulting 
agreement for environmental services to Atkins North America, Inc. in the amount of $519,133;  

 
WHEREAS, the Authority has subsequently approved supplemental number 1in the 

revised agreement amount of $548,667; 
 
WHEREAS, on October 18, 2012 the Authority amended the 2012-2017 Strategic Plan – 

Project Manager Strategy No. 8 adding approximately 3.15 miles of roadway to the SH 365 
project from FM 396 to FM 1016; 

 
WHEREAS, the Authority will environmentally clear and perform preliminary 

engineering on the segment of SH 365 from FM 396 to FM 1016 as part of the approved project 
limit; 

 
WHEREAS, the Authority has determined it is necessary to approve Supplemental 

Number 2 of the professional consulting agreement with Atkins North America, Inc. to perform 
environmental assessment documents for SH 365 from FM 396 to FM 1016 in the revised 
amount of $581,693; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Supplemental Number 2 to the professional 
consulting agreement with Atkins North America, Inc. attached hereto as Exhibit A. 
 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 2 
of the professional consulting agreement with Atkins North America, Inc. as approved. 



 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 18th day of October, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



 EXHIBIT A 
 

SUPPLEMENTAL NO. 1 TO PROFESSIONAL SERVICE AGREEMENT WITH 
DANNENBAUM ENGINEERING CORPORATION DATED OCTOBER 27, 2011 
AMENDING TERMINATION DATES FOR WORK AUTHORIZTION NUMBER 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract

Attachment L-2
Supplemental 03 Fee Proposal

Description
Date of Signed 

Contractual 
Agreement

Contractual 
Agreement Amount

Contractual 
Agreement  

Balance 

Original Contract SH 365/TCC March 29, 2011 $389,436 $271,241

US 281/IBTC Overpass March 29, 2011 $129,697 $82,097

$519,133 $353,338

Supplemental Agreement 01
SH 365/TCC Modified Alignment 
(February 2012) May 14, 2012 $29,534 $300,775

US 281/IBTC Overpass $0.00

$548,667

Supplemental Agreement 02
SH 365/TCC Modified Alignment 
(February 2012) $0

US 281/IBTC Overpass ($82,097) $0

$466,570

Contracts

$466,570

Supplemental Agreement 03

SH 365 Modified Alignment (including US 
281/IBTC Overpass and extension to FM 
1016) (July 2012) $115,123 $415,898

$581,693

Cover Sheet  Page 1 of 15



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract
Supplemental 03

COMBINED FEE PROPOSAL

SH 365 Environmental Services
Supplemental 

03

1.0 PROJECT MANAGEMENT AND ADMINISTRATION $25,730

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT $3,200

3.0 RIGHT-OF-ENTRY (ROE) $10,549

4.0 ENVIRONMENTAL CLASSIFICATION $5,901

5.0 ENVIRONMENTAL DOCUMENT $19,677

6.0 SECTION 404 DELINEATION $11,671

7.0 CULTURAL RESOURCES $27,952

8.0 IBWC LICENSE $0

9.0 SECTION 4(f) EVALUATION $5,767

10.0 ARCHAEOLOGICAL SURVEY REPORT $0

DIRECT EXPENSES $4 676DIRECT EXPENSES $4,676

Total $115,122.60

Summary Sheet (Combined)  Page 2 of 15



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract
Supplemental 03

FEE PROPOSAL

SH 365 Environmental Services ATKINS CMEC TOTAL

1.0 PROJECT MANAGEMENT AND ADMINISTRATION $23,257 $2,473 $25,730

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT $3,200 $0 $3,200

3.0 RIGHT-OF-ENTRY (ROE) $10,549 $0 $10,549

4.0 ENVIRONMENTAL CLASSIFICATION $5,901 $0 $5,901

5.0 ENVIRONMENTAL DOCUMENT $14,615 $5,062 $19,677

6.0 SECTION 404 DELINEATION $11,671 $0 $11,671

7.0 CULTURAL RESOURCES $27,952 $0 $27,952

8.0 IBWC CONSTRUCTION PERMIT/LICENSE $0 $0 $0

9.0 SECTION 4(f) EVALUATION $5,767 $0 $5,7679.0 SECTION 4(f) EVALUATION $5,767 $0 $5,767

10.0 ARCHAEOLOGICAL SURVEY REPORT $0 $0 $0

DIRECT EXPENSES $4,676 $0 $4,676

TOTAL $107,587 $7,535 $115,123

Summary Sheet  Page 3 of 15



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract
Supplemental 03

TOTAL HOURS

SH 365 Environmental Services ATKINS CMEC TOTAL
1.0 PROJECT MANAGEMENT AND ADMINISTRATION 148 22 170
2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 24 0 24
3.0 RIGHT-OF-ENTRY (ROE) 92 0 92
4.0 ENVIRONMENTAL CLASSIFICATION 42 0 42
5.0 ENVIRONMENTAL DOCUMENT 133 42 175
6.0 SECTION 404 DELINEATION 138 0 138
7.0 CULTURAL RESOURCES 296 0 296
8.0 IBWC CONSTRUCTION PERMIT/LICENSE 0 0 0
9.0 SECTION 4(f) EVALUATION 64 0 64

10.0 ARCHAEOLOGICAL SURVEY REPORT 0 0 0
TOTAL 937 64 1,001

Summary of Hours  Page 4 of 15



Attachment L-2:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

1.0 PROJECT MANAGEMENT AND ADMINISTRATION
Project Kick-off Meeting N/A N/A

Project Management Plan Update Lead

Develop & Maintain Project Schedule Create schedule during PMP update in collaboration with HCRMA PMC 
and TxDOT Lead

Weekly Calls/General Purpose Meetings with HCRMA Assume 2 hours each week Lead Support

Weekly Coordination with Design Engineer Assume 2 hours each week Lead Support

Monthly Project Administration (Invoicing, Progress Reports, etc.) Assume 2 hours each month Lead Support

Monthly HCRMA Meetings Assumes 1 meeting per month (total of 8 meetings) Lead

Project Workshops/Briefing Assume preparation for 2 workshops Lead

Organize and Maintain Technical Data File Lead

QA/QC Lead

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT Additional Services
Agency Coordination & Public Iinvolvement

Change Agency Coordination USFWS coordination Lead

MPO Coordination to Update MTP Lead

Public Involvement Plan & Outreach
Develop PIP Lead Support

Stakeholder Meetings Lead Support

Public Meeting Assist PMC to conduct meeting notifying public of project limit changes
Prepare Public Meeting Exhibits PMC will lead; Atkins to review Support N/A

Attend Public Meeting Provide 4 staff to attend (2 Atkins & 2 CMEC) Support Support

Prepare Public Meeting Summary Report PMC will lead; Atkins to review Support N/A

Public Hearing
Prepare Presentation PMC will lead; Atkins to review Support N/A

Prepare Public Hearing Exhibits PMC will lead; Atkins to review Support N/A

Attend Public Hearing Provide 4 staff to attend (2 Atkins & 2 CMEC) Support Support

Prepare Public Hearing Summary Report PMC will lead; Atkins to review Support N/A

3.0 RIGHT-OF-ENTRY (ROE)
Change Identify/map outstanding priority parcels Provide outstanding parcels mapping to PMC per new limits Lead

Change ROE Coordination ROE coordination Lead

Change Webviewer Develop and update realtime webviewer ROE data Lead

4.0 ENVIRONMENTAL CLASSIFICATION Additional services
Change Scope Prepare scope application/form

Draft classification letter Revise classification letter with per limits; N&P coordination Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

5.0 ENVIRONMENTAL DOCUMENT
Draft EA New Impact calculations based on July 2012 limits.

Chapter 1:  Introduction Update Lead

Chapter 2:  Project Background Update Lead

Chapter 3:  Need and Purpose Redefine & update per new limits (To be provided by the PMC) Lead

Chapter 4:  Description of Proposed Action Update per new limits Lead

Chapter 5:  Alternatives Analysis Update in coordination with PMC Lead

Chapter 6:  Affected Environment & Environmental Consequences Lead

ROW Displacements Update per new alignment; to be provided by PMC Lead

Socioeconomic Data Update per new limits Lead

Land Use Update per new limits Lead

Vegetation Update per new limits Lead

Beneficial Landscape Practices Update per new limits Lead

Invasive Species Update per new limits Lead

Geology, Topography, and Soils Update per new limits Lead

Farmland Protection Policy Act Update per new limits Lead

Wildlife Update per new limits Lead

Migratory Bird Treaty Act Update per new limits Lead

Threatened and Endangered Species Update per new limits Lead

Parkland Update per new limits Lead

Wetlands and Waters of the U.S. Update per new limits Lead

Permits Update per new limits Lead

Essential Fish Habitat Update per new limits Lead

Coastal Management Program Update per new limits Lead

Water Quality Update per new limits Lead

Floodplains Update per new limits Lead

Air Quality Update per new limits Lead

Noise Update per new limits Lead

Hazardous Materials Update per new limits Lead

Historic Properties Update per new limits Lead

 Hidalgo County Regional Mobility Authority (HCRMA) 
State Highway 365 Environmental Services

Division of Responsiblities

DOR  Page 5 of 15



Attachment L-2:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

Archaeological Sites Update per new limits Lead

Airspace Clearance Update per new limits Lead

Construction Impacts Update per new limits Lead

Chapter 7:  Indirect Impacts Update per new limits N/A Lead

Chapter 8:  Cumulative Impacts Update per new limits N/A Lead

Chapter 9:  Regional Toll Analysis N/A

Chapter 10:  Conclusion Update per new limits Lead

Chapter 11:  References Update per new limits Lead

Exhibits Update with new limits; provide impact calculations Lead

Appendices Update per new sources required for N&P, etc. Lead

QA/QC  (Draft #1)
QA/QC (Draft #2)

Draft EA Revisions
Respond to District Comments Lead Support

Respond to ENV Comments Lead Support

Respond to FHWA Comments Lead

EA Distribution/NOA
Publish & Distribute Final Draft EA Lead

Respond to comments Lead Support

Finalize EA Lead

Environmental Decision
Draft Environmental Decision Document Lead Support

Environmental Permits Issues & Commitments (EPIC) Lead Support

Final Environmental Decision Document Lead

Environmental Decision NOA
Prepare Draft NOA Lead

Finalize NOA Lead

Publish NOA Lead

6.0 SECTION 404 DELINEATION
Wetlands/Waters of the US Report

Change Field surveys Additional services per revised project limits; update 2008 survey Lead

Mapping of Boundaries/Prepare data forms Update per new limits Lead

Draft Wetlands Report Update per new limits Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

7.0 CULTURAL RESOURCES
Archaeological Resources 

Background Study Update per new limits Lead

Research Design & Antiquities Permit Update per new limits Lead

Fieldwork 
Additional services per revised project limits; survey ROW for all areas 
with outstanding ROE Lead

Lab Analysis and Curation Lead

Prepare draft report Update per new limits Lead

Provide Information for Tribal Coordination Lead

Historic Resources 
Preliminary Data Collection Additional services per revised project limits Lead

Research Design Coordination and Approval with ENV Update per new limits Lead

Change Field Reconnaissance 
Additional services per revised project limits; survey APE for IBTC 
overlap area Lead

Prepare Draft Reconnaissance Report Update per new limits Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

Intensive Survey Research Design Update per new limits Lead

Archival Research/Field Documentation for Intensive Survey Lead

Prepare Integrated Reconnaissance and Intensive Survey Report Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

9.0 SECTION 4(f) EVALUATION
Avoidance Alternatives N/A
Prepare Draft De Mininis 4(f) Documentation/Package Additional services per revised project limits Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

10.0 ARCHAEOLOGICAL SURVEY REPORT To resolve TAC permit issues
Prepare One Report (TAC Permits 5124, 5125 & 5683) Lead

Prepare draft report (for all TAC permits) Lead

Prepare draft report figures Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

DOR  Page 6 of 15



Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Env. 

Manager Sr Planner Planner II Planner I
Sr. 

Scientist I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $188.49 $161.79 $125.66 $94.25 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83
1.0 PROJECT MANAGEMENT AND ADMINISTRATION 44 68 22 8 0 0 0 0 0 0 0 6 148 $23,256.52

Project Kick-off Meeting 0 $0.00
Project Management Plan 0 $0.00
Develop & Maintain Project Schedule 12 12 $1,941.45
Weekly Calls/General Purpose Meetings with HCRMA 16 12 28 $4,957.29
Weekly Coordination with Design Engineer 8 8 14 30 $4,561.46
Monthly Project Administration (Invoicing, Progress Reports, etc.) 12 6 18 $2,704.83
Monthly HCRMA Meetings 8 8 8 24 $3,807.50
P j t W k h /B i fi 0 $0 00

PRIME CONSULTANT

Project Workshops/Briefing 0 $0.00
Organize and Maintain Technical Data File 8 8 16 $2,048.26
QA/QC 20 20 $3,235.75

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 4 0 16 0 0 0 0 0 0 4 0 0 24 $3,199.93
Agency Coordination

Agency Coordination 4 16 4 24 $3,199.93
MPO Coordination to Update MTP 0 $0.00

Public Involvement Plan & Outreach
Develop PIP 0 $0.00
Stakeholder Meetings 0 $0.00

Public Meeting
Secure meeting site and complete other meeting logistics 0 $0.00
Create Mailing List 0 $0.00
Prepare and Publish Meeting Notice in local publications                (30-
day & 10-day) 0 $0.00
Mail Notice 0 $0 00Mail Notice 0 $0.00
Prepare Public Meeting Exhibits 0 $0.00
Attend Public Meeting 0 $0.00
Prepare Public Meeting Summary Report 0 $0.00

Public Hearing
Secure Public Hearing site and complete other logistics 0 $0.00
Create Mailing List 0 $0.00

Prepare and Publish Public Hearing Notice in local publications (30-day 
and 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Presentation 0 $0.00
Prepare Public Hearing Exhibits 0 $0.00
Attend Public Hearing 0 $0.00
Prepare Public Hearing Summary Report 0 $0.00

3.0 RIGHT-OF-ENTRY (ROE) 4 0 12 0 4 16 0 0 0 56 0 0 92 $10,549.16
Identify/map outstanding priority parcels 4 4 16 24 $2 666 51Identify/map outstanding priority parcels 4 4 16 24 $2,666.51
ROE Coordination 4 8 12 $1,759.24
Develop ROE Webviewer 20 20 $2,177.06
Update ROE Webviewer 4 12 20 36 $3,946.35

4.0 ENVIRONMENTAL CLASSIFICATION 8 8 16 0 0 0 0 0 0 10 0 0 42 $5,901.31
Scope 4 4 4 12 $1,692.01
Draft classification letter 4 8 12 6 30 $4,209.30

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

5.0 ENVIRONMENTAL DOCUMENT 0 0 20 6 19 31 2 0 4 44 0 7 133 $14,614.57
Draft EA

Chapter 1:  Introduction 0 $0.00

Atkins Task Totals  Page 7 of 15



Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Env. 

Manager Sr Planner Planner II Planner I
Sr. 

Scientist I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $188.49 $161.79 $125.66 $94.25 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83

PRIME CONSULTANT

Chapter 2:  Project Background 0 $0.00
Chapter 3:  Need and Purpose 1 1 $125.66
Chapter 4:  Description of Proposed Action 2 2 $251.32
Chapter 5:  Alternatives Analysis 3 3 $376.98
Chapter 6:  Affected Environment & Environmental Consequences 0 $0.00

ROW Displacements 2 2 $251.32
Socioeconomic Data 4 2 6 $720.35
Land Use 2 2 4 $469.03
Vegetation 2 2 4 $428 81Vegetation 2 2 4 $428.81
Beneficial Landscape Practices 1 1 $105.55
Invasive Species 1 1 $105.55
Geology, Topography, and Soils 1 2 3 $323.26
Farmland Protection Policy Act 2 2 4 $469.03
Wildlife 2 2 4 $398.97
Migratory Bird Treaty Act 2 2 $211.11
Threatened and Endangered Species 6 6 $633.33
Parkland 2 2 $251.32
Wetlands and Waters of the U.S. 2 2 4 $428.81
Permits 1 1 $125.66
Essential Fish Habitat 1 1 $125.66
Coastal Management Program 1 1 $125.66
Water Quality 2 2 $251.32
Floodplains 2 2 4 $469.03
Air Quality 2 2 $188.49Air Quality 2 2 $188.49
Noise 4 8 4 2 18 $1,987.00
Hazardous Materials 2 4 4 2 12 $1,393.88
Historic Properties 2 2 4 $428.81
Archaeological Sites 2 2 4 $428.81
Airspace Clearance 1 1 $94.25
Construction Impacts 1 1 $94.25

Chapter 7:  Indirect Impacts 2 2 $217.71
Chapter 8:  Cumulative Impacts 2 2 $217.71
Chapter 9:  Regional Toll Analysis 0 $0.00
Chapter 10:  Conclusion 1 1 2 $168.07
Chapter 11:  References 1 4 5 $389.55
Exhibits 6 6 $653.12
Appendices 2 2 4 $398.97
QA/QC  (Draft #1) done by CMEC 0 $0.00
QA/QC (Draft #2) done by CMEC 0 $0.00

D ft EA R i iDraft EA Revisions
Respond to District Comments 4 4 $435.41
Respond to ENV Comments 4 4 $435.41
Respond to FHWA Comments 0 $0.00

EA Distribution/NOA
Publish & Distribute Final Draft EA 0 $0.00
Respond to comments 0 $0.00
Finalize EA 0 $0.00

Environmental Decision
Draft Environmental Decision Document 4 4 $435.41
Environmental Permits Issues & Commitments (EPIC) 0 $0.00
Final Environmental Decision Document 0 $0.00

Atkins Task Totals  Page 8 of 15



Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Env. 

Manager Sr Planner Planner II Planner I
Sr. 

Scientist I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $188.49 $161.79 $125.66 $94.25 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83

PRIME CONSULTANT

Environmental Decision NOA
Prepare Draft NOA 0 $0.00
Finalize NOA 0 $0.00
Publish NOA 0 $0.00

6.0 SECTION 404 DELINEATION 0 4 0 0 10 16 40 48 0 20 0 0 138 $11,670.67
Wetlands/Waters of the US Report 4 4 $647.15

Field surveys 24 24 48 $3,245.80
Mapping of Boundaries/Prepare data forms 4 4 12 8 28 $2,532.68
Draft Wetlands Report 4 4 8 12 8 36 $3 123 28Draft Wetlands Report 4 4 8 12 8 36 $3,123.28

Respond to District Comments 1 4 4 2 11 $1,060.88
Respond to ENV Comments 1 4 4 2 11 $1,060.88

7.0 CULTURAL RESOURCES 0 0 0 0 2 114 84 16 0 72 8 0 296 $27,952.44
Archaeological Resources 0 $0.00

Background Study 0 $0.00
Research Design & Antiquities Permit 2 30 32 $3,417.95
Fieldwork 8 8 16 8 40 $3,288.52
Lab Analysis and Curation 8 8 16 $1,517.34
Provide Information for Tribal Coordination 0 $0.00

Historic Resources 0 $0.00
Preliminary Data Collection 16 16 12 44 $4,176.31
Research Design Coordination and Approval with ENV 8 8 12 28 $2,741.27
Field Reconnaissance 12 12 8 32 $3,023.38
Prepare Draft Report 40 40 24 104 $9,787.66

Respond to ENV Comments 0 $0.00p $
Respond to THC Comments 0 $0.00

Intensive Survey Research Design 0 $0.00
Archival Research/Field Documentation for Intensive Survey 0 $0.00
Prepare Integrated Reconnaissance and Intensive Survey Report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

9.0 SECTION 4(f) EVALUATION 0 0 0 0 0 24 32 0 0 8 0 0 64 $5,766.54
Avoidance Alternatives 0 $0.00
Prepare Draft De Mininis 4(f) Documentation/Package 24 32 8 64 $5,766.54

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

10.0 ARCHAEOLOGICAL SURVEY REPORT 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Prepare One Report (TAC Permits 5124, 5125 & 5683) 0 $0.00

Prepare draft report (for all TAC permits) 0 $0.00
Prepare draft report figures 0 $0 00Prepare draft report figures 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Totals 60 80 86 14 35 201 158 64 4 214 8 13 937 $102,911.14

Atkins Task Totals  Page 9 of 15



Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Expense Estimate

DIRECT COST ITEMS AMOUNT UNIT RATE TOTAL
Airfare 3 RT $350.00 $1,050.00
Mileage 40 MILE $0.50 $20.00
Digital Camera Usage 3 DAY $7.00 $21.00
Records Curation 0 DRW $1,455.30 $0.00
Printing and Photocopying 0 -
  -Photocopies 8 ½”x11” 0 EA $0.10 $0.00
  -Photocopies 11”x17” 0 EA $0.15 $0.00
  -Color Photocopies 8 ½”x11” 0 EA $0.15 $0.00
  -Color Photocopies 11”x17” 0 EA $0.20 $0.00
Plots 0 -
  -Bond (Black & White) 0 SF $1.50 $0.00
  -Mylar (Black & White) 0 SF $1.50 $0.00
  - Bond (Color) 0 SF $1.25 $0.00
  -Mylar (Color) 0 SF $4.00 $0.00
  -Color Paper (Photo Quality) 0 SF $5.00 $0.00
Lodging (per person) 13 DAY $85.00 $1,105.00
Meals (per person) 21 DAY $36.00 $756.00
Car Rental 8 DAY $65.00 $520.00
Rental Car Fuel (10 gallons/rental car/day) 53 DAY $3.00 $159.00
Noise Meter Rental 0 EA $530.00 $0.00
HazMat Data Search 1 LS $750.00 $750.00
Editing 0 Hr $75.00 $0.00
Mailings/Postage 0 LS $0.44 $0.00
Backhoe and Operator 0 Day $800.00 $0.00
P bli M ti /H i E hibit 0 EA $50 00 $0 00Public Meeting/Hearing Exhibits 0 EA $50.00 $0.00
Public Meeting/Hearing Facility Rental 0 Day $300.00 $0.00
Newspaper Advertisements 0 EA $1,500.00 $0.00
Public Meeting/Hearing Material 0 EA $45.00 $0.00
GPS 3 Day $45.00 $135.00
ATV 0 Day $100.00 $0.00
Miscellaneous Field Expenses 2 Day $50.00 $100.00
Court Reporter 0 EA $500.00 $0.00
Overnight Delivery Services 4 EA $15.00 $60.00

$4,676.00TOTAL EXPENSES
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Attachment L-2:  Fee Proposal

Labor/Staff Classification
Hourly Base Rate

Year 2011
Hourly Base Rate

Year 2012
Contract Rate
FY 12 - FY 13

Principal 86.00$                               88.58$                        270.17$               

Environmental Manager 60.00$                               61.80$                        188.49$               

Sr. Planner 51.50$                               53.05$                        161.79$               

Planner II 40.00$                               41.20$                        125.66$               

Planner I 30.00$                               30.90$                        94.25$                 

Sr. Scientist II-Environmental 48.00$                               49.44$                        150.79$               

Sr. Scientist I-Environmental 40.00$                               41.20$                        125.66$               

Scientist II-Environmental 33.60$                               34.61$                        105.55$               

Scientist I-Environmental 23.50$                               24.21$                        73.83$                 

Science Technician 19.55$                               20.14$                        61.42$                 

Sr. Engineer 63.00$                               64.89$                        197.91$               

State Highway 365

Rate Schedule
Environmental Services

Senior CADD Operator 33.60$                               34.61$                        105.55$               

CADD Operator 24.68$                               25.42$                        77.52$                 

Sr. GIS Analyst 34.65$                               35.69$                        108.85$               

GIS Analyst 25.73$                               26.50$                        80.82$                 

Admin/Clerical/Word Processor 23.50$                               24.21$                        73.83$                 
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Sr. Envl. 

Sci II
Sr. Envl 

Sci. I Envl Spec III
Envl Spec 

II Envl tech II Admin Activity Hours Activity Cost
Contract Rate $134.75 $118.90 $67.38 $62.09 $48.88 $52.84

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 16 0 0 0 0 6 22 $2,473.04
Project Kick-off Meeting 0 $0.00
Project Management Plan 0 $0.00
Develop & Maintain Project Schedule 0 $0.00
Weekly Calls/General Purpose Meetings with HCRMA 4 4 $539.00
Weekly Coordination with Design Engineer 6 6 $808.50

Monthly Project Administration (Invoicing, Progress Reports, etc.) 6 6 12 $1,125.54
Monthly HCRMA Meetings 0 $0.00
Project Workshops/Briefing 0 $0.00
Organize and Maintain Technical Data File 0 $0.00
QA/QC 0 $0.00

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 0 0 0 0 0 0 0 $0.00
Agency Coordination $0.00

TxDOT Pharr District Coordination 0 $0.00
MPO Coordination to Update MTP 0 $0.00

Public Involvement Plan & Outreach $0.00
Develop PIP 0 $0.00
Stakeholder Meetings 0 $0.00

Public Meeting $0.00
Secure meeting site and complete other meeting logistics 0 $0.00
Create Mailing List 0 $0.00
Prepare and Publish Meeting Notice in local publications              
(30-day & 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Public Meeting Exhibits 0 $0.00
Attend Public Meeting 0 $0.00
Prepare Public Meeting Summary Report 0 $0.00

Public Hearing $0.00
Secure Public Hearing site and complete other logistics 0 $0.00
Create Mailing List 0 $0.00
(30-day and 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Presentation 0 $0.00
Prepare Public Hearing Exhibits 0 $0.00
Attend Public Hearing 0 $0.00

Prepare Public Hearing Summary Report 0 $0.00
3.0 RIGHT-OF-ENTRY (ROE) 0 0 0 0 0 0 0 $0.00

Identify/map outstanding priority parcels 0 $0.00
ROE Coordination 0 $0.00

4.0 ENVIRONMENTAL CLASSIFICATION 0 0 0 0 0 0 0 $0.00
Draft classification letter 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

5.0 ENVIRONMENTAL DOCUMENT 22 16 0 0 4 0 42 $5,062.42
Draft EA 0 $0.00

Chapter 1:  Introduction 0 $0.00
Chapter 2:  Project Background 0 $0.00
Chapter 3:  Need and Purpose 0 $0.00
Chapter 4:  Description of Proposed Action 0 $0.00
Chapter 5:  Alternatives Analysis 0 $0.00
Chapter 6:  Affected Environment & Environmental 
Consequences 0 $0.00

ROW Displacements 0 $0.00
Socioeconomic Data 0 $0.00
Land Use 0 $0.00
Vegetation 0 $0.00
Beneficial Landscape Practices 0 $0.00
Invasive Species 0 $0.00
Geology, Topography, and Soils 0 $0.00
Farmland Protection Policy Act 0 $0.00
Wildlife 0 $0.00
Migratory Bird Treaty Act 0 $0.00
Threatened and Endangered Species 0 $0.00
Parkland 0 $0.00
Wetlands and Waters of the U.S. 0 $0.00
Permits 0 $0.00
Essential Fish Habitat 0 $0.00
Coastal Management Program 0 $0.00
Water Quality 0 $0.00
Floodplains 0 $0.00
Air Quality 0 $0.00
Noise 0 $0.00
Hazardous Materials 0 $0.00
Historic Properties 0 $0.00

SUBCONSULTANT
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Sr. Envl. 

Sci II
Sr. Envl 

Sci. I Envl Spec III
Envl Spec 

II Envl tech II Admin Activity Hours Activity Cost
Contract Rate $134.75 $118.90 $67.38 $62.09 $48.88 $52.84

SUBCONSULTANT

Archaeological Sites 0 $0.00
Airspace Clearance 0 $0.00
Construction Impacts 0 $0.00

Chapter 7:  Indirect Impacts 8 2 10 $1,048.96
Chapter 8:  Cumulative Impacts 8 2 10 $1,048.96
Chapter 9:  Regional Toll Analysis 0 $0.00
Chapter 10:  Conclusion 0 $0.00
Chapter 11:  References 0 $0.00
Exhibits 0 $0.00
Appendices 0 $0.00
QA/QC  (Draft #1) 4 4 $539.00
QA/QC (Draft #2) 4 4 $539.00

Draft EA Revisions 0 $0.00
Respond to District Comments 2 2 $269.50
Respond to ENV Comments 2 2 $269.50
Respond to FHWA Comments 0 $0.00

EA Distribution/NOA 0 $0.00
Publish & Distribute Final Draft EA 0 $0.00
Respond to comments 4 4 $539.00
Finalize EA 0 $0.00

Environmental Decision 0 $0.00
Draft Environmental Decision Document 4 4 $539.00
Environmental Permits Issues & Commitments (EPIC) 2 2 $269.50
Final Environmental Decision Document 0 $0.00

Environmental Decision NOA 0 $0.00
Prepare Draft NOA 0 $0.00
Finalize NOA 0 $0.00
Publish NOA 0 $0.00

6.0 SECTION 404 DELINEATION 0 0 0 0 0 0 0 $0.00
Wetlands/Waters of the US Report 0 $0.00

Field surveys 0 $0.00
Mapping of Boundaries/Prepare data forms 0 $0.00
Draft Wetlands Report 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00

Section 404 Permit 0 $0.00
USACE Permit Application and Mitigation 0 $0.00
USACE Agency Coordination 0 $0.00
TCEQ Water Quality Certification 0 $0.00

7.0 CULTURAL RESOURCES 0 0 0 0 0 0 0 $0.00
Archaeological Resources 0 $0.00

Background Study 0 $0.00
Research Design & Antiquities Permit 0 $0.00
Fieldwork 0 $0.00
Lab Analysis and Curation 0 $0.00
Prepare draft report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Provide Information for Tribal Coordination 0 $0.00
Historic Resources 0 $0.00

Preliminary Data Collection 0 $0.00
Research Design Coordination and Approval with ENV 0 $0.00
Field Reconnaissance 0 $0.00
Prepare Draft Report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Intensive Survey Research Design 0 $0.00
Archival Research/Field Documentation for Intensive Survey 0 $0.00
Prepare Integrated Reconnaissance and Intensive Survey 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

9.0 SECTION 4(f) EVALUATION 0 0 0 0 0 0 0 $0.00
Avoidance Alternatives 0 $0.00
Prepare Draft De Mininis 4(f) Evaluation 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

Totals 38 16 0 0 4 6 64 $7,535.46
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Expense Estimate

DIRECT COST ITEMS AMOUNT UNIT RATE TOTAL
Airfare RT $350.00 $0.00
Mileage MILE $0.45 $0.00
Digital Camera Usage DAY $7.00 $0.00
Records Curation DRW $1,455.30 $0.00
Printing and Photocopying -
  -Photocopies 8 ½”x11” EA $0.10 $0.00
  -Photocopies 11”x17” EA $0.15 $0.00
  -Color Photocopies 8 ½”x11” EA $1.00 $0.00
  -Color Photocopies 11”x17” EA $1.80 $0.00
Plots -
  -Bond (Black & White) SF $1.50 $0.00
  -Mylar (Black & White) SF $1.50 $0.00
  - Bond (Color) SF $1.25 $0.00
  -Mylar (Color) SF $4.00 $0.00
  -Color Paper (Photo Quality) SF $5.00 $0.00
Lodging (per person) DAY $85.00 $0.00
Meals (per person) DAY $36.00 $0.00
Car Rental DAY $65.00 $0.00
Rental Car Fuel (10 gallons/rental car day) DAY $3.00 $0.00
Noise Meter Rental EA $530.00 $0.00
HazMat Data Search LS $1,500.00 $0.00
Editing Hr $75.00 $0.00
Mailings/Postage LS $0.44 $0.00
Backhoe and Operator Day $800.00 $0.00
Public Meeting/Hearing Exhibits Day $300.00 $0.00
Public Hearing Facility Rental EA $1,500.00 $0.00
Newspaper Advertisements EA $1,500.00 $0.00
Public Meeting/Hearing Material EA $1,500.00 $0.00
GPS Day $45.00 $0.00
ATV Day $100.00 $0.00
Miscellaneous Field Expenses Day $50.00 $0.00
Court Reporter/Translator EA $500.00 $0.00
Overnight Delivery Services EA $15.00 $0.00

$0.00TOTAL EXPENSES
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Attachment L-2:  Fee Proposal

Labor/Staff Classification
Hourly Base Rate

Year 2011
Hourly Base Rate

Year 2012
Contract Rate
FY 12 - FY 13

Sr. Environmental Scientist II 51.00$                  52.53$                   138.80$                 

Sr. Environmental Scientist I 45.00$                  46.35$                   122.47$                 

Environmental Professional II 35.00$                  36.05$                   95.25$                   

Environmental Professional I 29.00$                  29.87$                   78.92$                   

Environmental Specialist III 25.50$                  26.27$                   69.40$                   

Environmental Specialist II 23.50$                  24.21$                   63.96$                   

Environmental Specialist I 21.00$                  21.63$                   57.15$                   

Environmental Tech II 18.50$                  19.06$                   50.35$                   

Environmental Tech I 15.50$                  15.97$                   42.18$                   

Admin/Clerical 20.00$                  20.60$                   54.43$                   

State Highway 365
Environmental Services

Rate Schedule
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