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I n October of 2011 the Authority hired a Program Manager, Dannenbaum Engineering
Corporation, to assist the Hidalgo County Regional Mobility Authority (HCRMA) in developing/
implementing project document and cost controls; reviewing and assessing the completion of all
deliverables to-date; and developing a strategic plan. In early 2012, the HCRMA also hired a new
Executive Director Pilar Rodriguez, P.E. to carry out day-to-day management of the HCRMA and to

prepare the agency for the long-term development of the 138 mile loop corridor.

At its March 2012 meeting (an updated in February of 2013), the HCRMA adopted an eight year
strategy that is focused on developing a four lane State Highway 365 Phase | from the Anzalduas
Bridge to the Pharr Bridge including the US 281 Military highway Overpass, with an anticipated
construction start date of April 2016 and an opening date of July 2018. This adopted eight year
strategy also consists of having the four lane International Bridge Trade Corridor (IBTC) toll facility
shovel ready by early 2016 and (if funds are available) construction starting in Early 2017 with an
opening date of October 2019. The development cost of both projects total over $480 million.

The US 83 La Joya Relief Route and State Highway 68 will be developed by TxDOT as free roads with
the HCRMA'’s consideration of constructing toll road mainlanes and grade separations as part of

their long-term strategic plan.
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HCRMA VISION:

To be an effective partner in improving mobility to en-
hance the quality of life and economic vitality of the re-
gion.

HCRMA MISSION:

To provide our customers with a rapid and reliable alter-
native for the safe and efficient movement of people,
goods, and services.

HCRMA GOALS:

Provide a quality customer experience through educa-
tion, communication and excellent service delivery.'|

Utilize technology, innovation and entrepreneurial con-
cepts to streamline processes, focus on resuilts and com-
plement efforts of other entities.

Ensure the timely and efficient delivery of projects
through sound management practices.

Pursue an environmentally friendly transportation sys-
tem.

Collaborate, coordinate and communicate with other fed-
eral, state, regional and local entities in planning for re-
gional transportation systems.

Ensure financial accountability and stability.

Develop and maintain an organization that efficiently and
effectively accomplishes the Authority’s mission.







Investment in the
Local Community

H idalgo County is one of the fastest
growing counties in the State of Texas.
Hidalgo County has withstood the economic
downturn better that many areas of the State.
The HCRMA has not sat idle allowing the

sluggish economy to stop its mission.

The mission of the HCRMA is to create
mobility for the citizens of Hidalgo County
through the development of its flagship
project, the development of a 138 mile new

location loop.

The recently approved eight year strategy
envisions developing over $450 million worth
of projects in the next eight years. This
project development is expected to create an
economic impact of over $1.5 billion and

several thousand jobs for the citizens of

Hidalgo County.

The construction of the SH 365 and IBTC from
mid 2016 to mid 2019 will result in expenditures
of over $480 million, with over $300 million in
construction alone. This will result in the HCRMA
expending funds of over $96 million per year for
five years, creating the aforementioned
economic impact of over $1.5 billion ($300
million per year), creating thousands of jobs for

the local economy.

By supporting the HCRMA and its mission, the
people of Hidalgo County are taking their
financial future into their own hands by
providing the short-term economic impact for
the development of the infrastructure that will
carry Hidalgo County residents into increased

prosperity.




CAPITAL
IMPROVEMENT
PLAN 2013 - 2021

The plan includes:

Constructing and operating the SH 365 (Segments 1 - 3) as a 4 lane tollroad with a
construction starting April 2016 and toll operations starting July 2018.

Constructing and operating the IBTC (All Segments) to a point where the project is shovel-
ready by early 2016 and (if funds are available) construction starting in Early 2017 with an
opening by October 2019.

= If construction funding is available, the letting of the Modified IBTC is projected to be
September 2016 with toll operations starting July 2019.

TxDOT to develop the La Joya Relief Route with non-toll road elements as an interim

solution.

= This would allow the HCRMA to construct the toll road mainlanes and grade

separations in the long-term strategic plan.

TxDOT to conduct advanced planning on SH 68 (formerly Section D) from US 83 in Donna to
US 281 North of Edinburg for approximately 20 miles which includes environmental
clearance and right-of-way acquisition and will construct frontage roads with at-grade
intersections from US 83 to FM 1925 (Monte Cristo Rd) for an investment of over S85M.

= This would allow the HCRMA to construct the toll road mainlanes and grade

separations in the long-term strategic plan.
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/ Anticipated Bond Issue in 2013 \

&

Type: Public Bond Sale

Debt Issue: $30.4M

Vehicle Registration Fee Bond

Use of Proceeds: Line of Credit,

Development and Construction Costs,

Reserve Fund,

Financing Costs

%

dhELEEL
Outlook

-~

&

Capital Assets

2011 - $25.61M
2012 - $31.30M

An Increase of 22.2%

~

-~

Year End Cash

2011 - $6.44M
2012 - $4.82M

A Decrease of 25.2%

~
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HIDALGO COUNTY
LOOP SYSTEM
138 Miles




I n 2000, the Hidalgo County Commissioners
Court realized that a loop in Hidalgo County
was essential for mobility. The Commissioners
Court, after spending $2 million for the initial
route studies, created the Hidalgo County
Regional Mobility Authority (HCRMA).

The HCRMA'’s signature project is the creation of
the Hidalgo County Loop, a future 138 mile
corridor serving the County’s mobility needs for

the next 50 years.

After five years of planning; the HCRMA is now in
a position to move forward on its recently
approved eight year strategy. This strategy
envisions the development of the State Highway
365, an 15.3 mile four lane toll facility connecting
the international bridges, and the 13.1 mile
International Bridge Trade Corridor (IBTC).

The development of these projects will allow
efficient movement of traffic as well as
international goods and services east and west
utilizing the SH 365, north through the IBTC, onto
US 83, and in the future SH 68 to the north of
Edinburg.
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A Loop for
a Growing
Economy



SH 365 PH II
(FM 1016 to FM 396)
2.65 Miles

SH365PHI
(FM 396 to US 281)
15.28 Miles

STATE HIGHWAY 365
FM 1016 to US 281
17.9 Miles




State Highway 365 is projected to be a four
lane divided high speed toll road connecting

the International Bridges of Pharr and Anzalduas.

SH 365 will move goods and services from east to
west to the McAllen, Pharr and Mission (Hunt

Development) Trade Zones.

The initial phase of this project is expected to
cost $157.7 million to construct, with a total

development cost of $247.2 million.

The right of way acquired will allow future
expansion for the next 50 years, eventually

containing a six lane freeway section.

The short-term eight year strategic plan
anticipates SH 365 to be under construction in
April 2016 and be open for operation by July
2018. This facility will be the first toll road in
Hidalgo County representing a new era for

mobility.
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Connecting
Our
International
Bridges
(SH 365)



INTERNATIONAL BRIDGE
TRADE CORRIDOR (IBTC)
FM 3072 to US 83 &

FM 493 to US 83
13.1 Miles




The International Bridge Trade Connector
(IBTC) is projected to be a four lane divided
high speed toll road connecting the International
Bridges of Pharr, Anzalduas, and Donna to US 83

in the vicinity of Donna, Texas.

The IBTC will move goods and services from east
to west from the McAllen, Pharr, Donna and
Mission (Hunt Development) Trade Zones, north
to US 83 in Donna and eventually north to US 281
north of Edinburg through future SH 68.

The initial phase of the project is expected to cost
$139.5 million to construct, with a total
development cost of $233.2 million. The right of
way to be acquired will allow future expansion
for the next 50 years, eventually containing a six

lane freeway section.

The short-term eight vyear strategic plan
anticipates the IBTC to be shovel ready by Early
2016 and with construction starting Early 2017
and toll operations starting by October 2019.
This facility enhances SH 365, allowing goods and

services to move freely to US 83.
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Moving Trade
From the
Border
to Points
Beyond
(IBTC)



SHG3 PHI

SHGS PH Il
(FM 1925 to US 281)
9.5 Miles

(US 83 to FM 1925)

10.4 Miles

STATE HIGHWAY 68
FM 83 to US 281
19.9 Miles

OVER AN $85M INVESTMENT




US 83 Relief Rte Ph Il

(E. of FM 2360
to FM 886)

5.7 Miles

US 83 Relief Rte Ph |

(E. of FM 886 to
E. of Showers Rd)

8.1 Miles

US 83 La Joya Relief Route
E. of FM 2360 to E. of
Showers Rd

14.5 Miles
OVER A $60M INVESTMENT
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Phone/Fax: (956) 402-4762
118 S. Cage Blvd, 4th Floor Pharr, Texas 78577

http://www.hcrma.net/



http://www.lrgvdc.org/RMA/

